  Harford County Board of Estimates Meeting

March 24, 2020
1:00 p.m.
Conference Call
Present:
Barry Glassman, Harford County Executive
Karen D. Myers, Director of Procurement 

Patrick Vincenti, County Council President

Robert Sandlass, Treasurer
Warren L. Hamilton, County Council Appointee

Timothy Hopkins, County Executive Appointee

Joseph Siemek, Director, Department of Public Works

Margaret Hartka, Senior Assistant County Attorney
Announcement from Barry Glassman
Mr. Glassman notified the attendees that Harford County Government was following protocol under the Open Meetings Act during the COVID-19 Emergency.
Approval of Minutes of the March 10, 2020 Board of Estimates Meeting

The minutes of the March 10, 2020 Board of Estimates Meeting were approved by general consent.
 


Item No. 03-24-20-01
Mr. Magness presented Solicitation No. 20-258; Playground Inspection and Repair; Sole Source.
Mr. Sandlass made a motion to approve the recommendation, seconded by Mr. Siemek. 
Mr. Paul Magness from the Department of Parks and Recreation stated that this proposal is for the purchase and installation of five (5) replacement slides at Lyn Stacie Getz Playground and three (3) replacement slides at Annie’s Playground.  
The Department of Parks and Recreation recommends award in the amount of $62,066.79 to Leather’s Associates, Inc. of Jupiter, FL in accordance with Section 41-25 of the Harford County Code. 
This motion was unanimously approved.
Item No. 03-24-20-02
Major Galbraith presented Solicitation No. 20-149; HCSO Vehicle Equipment; Change Order #1.
Mr. Sandlass made a motion to approve the recommendation, seconded by Mr. Siemek.
Major Dan Galbraith from the Harford County Sheriff’s Office stated that this proposal is for the purchase of sirens, speakers, lighting, and the required accessories necessary to install emergency equipment in new vehicles.   
The Harford County Sheriff’s Office requests approval to Change Order #1 in the amount not to exceed $70,000.00 per year, increasing the contract not to exceed total to $180,000.00 per year to General Sales Administration Incorporated T/A Major Police Supply of Kenvil, NJ in accordance with Section 41-25 of the Harford County Code. 

This motion was unanimously approved.
Item No. 03-24-20-03
Major Galbraith presented Solicitation No. 20-259; NIBRS Implementation Project; Sole Source.
Mr. Sandlass made a motion to approve the recommendation, seconded by Mr. Siemek.

Major Dan Galbraith from the Harford County Sheriff’s Office stated that this proposal is for Phase 1 of the NIBRS (National Incident Based Reporting System) implementation project. This project addresses the Federal and State mandate to implement NIBRS reporting in 2021. In order to comply, the Sheriff’s Office is upgrading our current law enforcement RMS (Records Management System) version with NIBRS capability.
The Harford County Sheriff’s Office recommends award in the amount of $295,140.57 to Intergraph Corporation d/b/a/ Hexagon Safety & Infrastructure of Madison, AL in accordance with Section 41-25 of the Harford County Code. 

This motion was unanimously approved.

Item No. 03-24-20-04
Mr. Kuba presented Solicitation No. 20-260; Varonis Automation; Piggyback #060B2490021.
Mr. Sandlass made a motion to approve the recommendation, seconded by Mr. Siemek.

Mr. Nick Kuba from the Department of Information and Communication Technology stated that this proposal is for the upgrade to the current Varonis software and professional service hours.

The Department of Information and Communication Technology recommends award in the amount of $150,472.00 to Presidio Networked Solutions, LLC of Greenbelt, MD in accordance with Section 41-25 of the Harford County Code. 

This motion was unanimously approved.
Item No. 03-24-20-05
Mr. Kuba presented Solicitation No. 19-261; Collaborative Lean-On Services; Change Order #2. 
Mr. Sandlass made a motion to approve the recommendation, seconded by Mr. Siemek.

Mr. Nick Kuba from the Department of Information and Communication Technology stated that this proposal is for additional support hours.  

The Department of Information and Communication Technology requests approval of Change Order #2 in the amount not to exceed $6,950.00 per year; increasing the contract not to exceed total to $128,310.00 per year to Collaborative Solutions, LLC of Reston, VA in accordance with Section 41-25 of the Harford County Code. 

This motion was unanimously approved.
Item No. 03-24-20-06

Item No. 03-24-20-06, Solicitation 20-252, was removed from the Board of Estimates agenda.
Item No. 03-24-20-07

Mr. Patrick presented Solicitation No. 20-253; International HX620 6x4 Roll Off Trucks; Piggyback #4400003265. 
Mr. Sandlass made a motion to approve the recommendation, seconded by Mr. Siemek.

Mr. Warren Patrick from the Department of Procurement, Fleet Management, stated that this proposal is for two (2) 2020 International HX620 6x4 Roll Off Trucks.  

The Department of Procurement, Fleet Management, recommends award in the amount of $347,584.00 to Hickory International, Inc. of Bel Air, MD in accordance with Section 41-25 of the Harford County Code. 

This motion was unanimously approved.

Item No. 03-24-20-08

Mr. Patrick presented Solicitation No. 20-256; 2021 International MV607 SBA Pumper Truck; Piggyback #4400003265.
Mr. Sandlass made a motion to approve the recommendation, seconded by Mr. Siemek.

Mr. Warren Patrick from the Department of Procurement, Fleet Management, stated that this proposal is for one (1) 2021 International MV607 SBA Pumper Truck.  

The Department of Procurement, Fleet Management, recommends award in the amount of $117,586.48 to Hickory International, Inc. of Bel Air, MD in accordance with Section 41-25 of the Harford County Code. 

This motion was unanimously approved.

Item No. 03-24-20-09
Mr. Patrick presented Solicitation No. 20-254; 2020 John Deere 644L Loader; Piggyback #032515-JDC.
Mr. Sandlass made a motion to approve the recommendation, seconded by Mr. Siemek.

Mr. Warren Patrick from the Department of Procurement, Fleet Management, stated that this proposal is for one (1) 2020 John Deere 644L Loader.  

The Department of Procurement, Fleet Management, recommends award in the amount of $219,275.52 to JESCO Inc. of South Plainfield, NJ in accordance with Section 41-25 of the Harford County Code. 

This motion was unanimously approved.

Item No. 03-24-20-10

Mr. Patrick presented Solicitation No. 20-257; 2020 John Deere 325G Compact Track Loader; Piggyback #032515-JDC.
Mr. Sandlass made a motion to approve the recommendation, seconded by Mr. Siemek.

Mr. Warren Patrick from the Department of Procurement, Fleet Management, stated that this proposal is for one (1) 2020 John Deere 325G Compact Track Loader.  

The Department of Procurement, Fleet Management, recommends award in the amount of $78,127.30 to Atlantic Tractor, LLC of Whiteford, MD in accordance with Section 41-25 of the Harford County Code. 

This motion was unanimously approved.

With no further business, the conference call was adjourned at 1:27 PM.
Respectfully submitted,
Michele Silvestri
Recording Secretary
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