Tourism Related Activities Grant
	Quarterly Performance Report



	

	Date Due: October 14, 2016

	Reporting Period: July 1, 2016 – September 30, 2016


	1. Organization Name
	2. Project Name 

	
	

	3. Individual Preparing Report
	4. Contact information for preparer 

	
	

	
	


	5. Project Progress Update

	Please describe your progress in the following categories. Not all of these may apply in all reporting periods.  
a) Planning: Please describe the progress you have made in operational/event planning this quarter.

	

	b) Implementation: Please describe the progress you have made in operational/event planning this quarter.
c) Operation Structure: Please describe any activity updates or changes that have taken place this quarter regarding your operations (i.e., staffing changes, volunteer activity, etc.)
d) Steps for Sustainability: Please describe any progress made this quarter to build sustainability for your organization’s operations or event capacity (i.e., partnerships, grant opportunities pursuing or seeking, etc.)
e) Partnership Development: Please describe any significant partnerships under development that will assist in strengthening your organization’s operations and /or events.
f) Overall FY16 Development: How would you assess your timeline with regard to operations and events this quarter?

	


	6. Budget 

	1. Please attach a spreadsheet or an accounting of actual and projected quarterly expenditures incurred between July 1, 2016 and September 30, 2016 as identified in the project approved scope of work in the grant. 

	


	7. Areas of Slippage in Timeline, Staffing or Process

	

	8. Anticipated Changes in Scope

	Please describe in detail any change or deviation in scope you would anticipate from your proposed plan of action as awarded.



	9. Attachments

	1. In addition to your project update please include any project-related invoices incurred during the grant period. Note: Invoices should include date of service rendered and can be sent via email (scanned as a pdf) or mail. 





All documentation must be received by October 14, 2016. Please email documents to the attention of Eva Hanley at ehanley@harfordcountymd.gov.

Tourism Related Activities Grant
	Quarterly Performance Report



	

	Date Due: January 16, 2017

	Reporting Period: October 1, 2016 – December 31, 2016


	1. Organization Name
	2. Project Name 

	
	

	3. Individual Preparing Report
	4. Contact information for preparer 

	
	

	
	


	5. Project Progress Update

	Please describe your progress in the following categories. Not all of these may apply in all reporting periods.

a) Planning: Please describe the progress you have made in operational/event planning this quarter.

	

	b) Implementation: Please describe the progress you have made in operational/event planning this quarter.

c) Operation Structure: Please describe any activity updates or changes that have taken place this quarter regarding your operations (i.e., staffing changes, volunteer activity, etc.)
d) Steps for Sustainability: Please describe any progress made this quarter to build sustainability for your organization’s operations or event capacity (i.e., partnerships, grant opportunities pursuing or seeking, etc.)
e) Partnership Development: Please describe any significant partnerships under development that will assist in strengthening your organization’s operations and /or events.
f) Overall FY16 Development: How would you assess your timeline with regard to operations and events this quarter?

	


	6. Budget 

	1. Please attach a spreadsheet or an accounting of actual and projected quarterly expenditures incurred between October 1, 2016 and December 31, 2016 as identified in the project approved scope of work in the grant. 

	


	7. Areas of Slippage

	

	8. Anticipated Changes in Scope

	Please describe in detail any change or deviation in scope you would anticipate from your proposed plan of action as awarded.



	9. Attachments

	1. In addition to your project update please include any project-related invoices incurred during the grant period. Note: Invoices should include date of service rendered and can be sent via email (scanned as a pdf) or mail. 





All documentation must be received by January 16, 2017. Please email documents to the attention of Eva Hanley at ehanley@harfordcountymd.gov.

Tourism Related Activities Grant
	Quarterly Performance Report



	

	Date Due: April 14, 2017

	Reporting Period: January 1, 2017 – March 31, 2017


	1. Organization Name
	2. Project Name 

	
	

	3. Individual Preparing Report
	4. Contact information for preparer 

	
	

	
	


	5. Project Progress Update

	Please describe your progress in the following categories. Not all of these may apply in all reporting periods.

a) Planning: Please describe the progress you have made in operational/event planning this quarter.

	

	b) Implementation: Please describe the progress you have made in operational/event planning this quarter.

c) Operation Structure: Please describe any activity updates or changes that have taken place this quarter regarding your operations (i.e., staffing changes, volunteer activity, etc.)
d) Steps for Sustainability: Please describe any progress made this quarter to build sustainability for your organization’s operations or event capacity (i.e., partnerships, grant opportunities pursuing or seeking, etc.)
e) Partnership Development: Please describe any significant partnerships under development that will assist in strengthening your organization’s operations and /or events.
f) Overall FY16 Development: How would you assess your timeline with regard to operations and events this quarter?

	


	6. Budget 

	1. Please attach a spreadsheet or an accounting of actual and projected quarterly expenditures incurred between January 1, 2017 and March 31, 2017 as identified in the project approved scope of work in the grant. 

	


	7. Areas of Slippage Timeline, Staffing or Process

	

	8. Anticipated Changes in Scope

	Please describe in detail any change or deviation in scope you would anticipate from your proposed plan of action as awarded.



	9. Attachments

	1. In addition to your project update please include any project-related invoices incurred during the grant period. Note: Invoices should include date of service rendered and can either be sent via email (scanned as a pdf) or mail. 





All documentation must be received by April 14, 2017. Please email documents to the attention of Eva Hanley at ehanley@harfordcountymd.gov.
Tourism Related Activities Grant
	Quarterly Performance Report



	

	Date Due: July 14, 2017

	Reporting Period: April 1, 2017 – June 30, 2017


	1. Organization Name
	2. Project Name 

	
	

	3. Individual Preparing Report
	4. Contact information for preparer 

	
	

	
	


	5. Project Progress Update

	Please describe your progress in the following categories. Not all of these may apply in all reporting periods.

a) Planning: Please describe the progress you have made in operational/event planning this quarter.

	

	b) Implementation: Please describe the progress you have made in operational/event planning this quarter.

c) Operation Structure: Please describe any activity updates or changes that have taken place this quarter regarding your operations (i.e., staffing changes, volunteer activity, etc.)
d) Steps for Sustainability: Please describe any progress made this quarter to build sustainability for your organization’s operations or event capacity (i.e., partnerships, grant opportunities pursuing or seeking, etc.)
e) Partnership Development: Please describe any significant partnerships under development that will assist in strengthening your organization’s operations and /or events.
f) Overall FY16 Development: How would you assess your timeline with regard to operations and events this quarter?

	


	6. Budget 

	1. Please attach a spreadsheet or an accounting of actual and projected quarterly expenditures incurred between April 1, 2017 and June 30, 2017 as identified in the project approved scope of work in the grant. 

	


	7. Areas of Slippage in Timeline,, Staffing or Process

	

	8. Anticipated Changes in Scope

	Please describe in detail any change or deviation in scope you would anticipate from your proposed plan of action as awarded.



	9. Attachments

	1. In addition to your project update please include any project-related invoices incurred during the grant period. Note: Invoices should include date of service rendered and can either be sent via email (scanned as a pdf) or mail. 



All documentation must be received by July 14, 2017. Please email documents to the attention of Eva Hanley at ehanley@harfordcountymd.gov.
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