COMMUNITY DATA COLLECTION SOURCES

e Ready By 21 Task Force

e Youth Behavior Surveys

e Harford County’s Juvenile Justice Council
e Harford County Runway Study

RESULTS

The work of interagency planning groups culminated in the following collective goals of all involved agencies:
e The need for expanded interventions for youth with high intensity needs

e The integration of mental health and substance abuse services

e Creating more opportunities for teens to have a safe, structured after school environment

e “Uniting for Youth” Child Welfare Leadership Conference e Developing community-based alternatives to juvenile detention

Babies Born Healthy

e Addressing truancy, bullying and gang involvement
e Education of new and young parents on how to care for a child
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FUTURE INNOVATIONS AND RECOMMENDATIONS

e Create prevention and early intervention programming reflective of Harford County’s prioritized state
goals.

¢ Implement “next steps” established at Harford County’s 2011 Child Welfare Leadership Conference. This
includes seeking grant funds to support inter-agency collaboration and regularly evaluating progress on
unified goals.

e Continue to seek opportunities to increase mental health and substance abuse resources for children and
adolescents in the County.

e Continue efforts to best identify the needs of runaways and those at risk of running away in the county.

e Grow programming for truancy.

e Expand opportunities and outreach to youth regarding extra-curricular activities, as well as programming
to address bullying and drug abuse.

Emphasize “Healthy Children” as a goal for Harford County.

TRANSITIONING YOUTH

e Improve transition planning for programs that serve adolescents approaching adulthood.
e Better prepare students for middle-skill level occupations.

e Develop creative employment situations for youth, particularly youth with disabilities.

ADDRESSING DISPARITIES

e Continue to address significant disparities in highest performing schools and lowest performing schools.

e Continue to narrow the gap in school readiness outcomes with targeted populations.

¢ The Disproportionate Minority Contact Committee of the Juvenile Justice Council should continue its work
targeting special populations and using diversion programs.

CONCLUSION

The Harford County Department of Community Services Local Management Board has used this Needs
Assessment Process to evaluate our successes, understand the service gaps and needs, and create a strategic
framework for moving forward.

All of our data collection efforts sought diverse and comprehensive inclusion throughout the community. For
example, our Ready by 21 Taskforce was made up of over 200 representatives from youth-serving agencies.
We are fortunate to have some institutional and multi-disciplinary leadership efforts such as the Juvenile
Justice Council to make progress toward our shared community goals for youth. We have strong community
partnerships to carry forward what was learned from the “Uniting for Youth” Conference, the Youth Behavior
Survey, the Ready by 21 Taskforce and the Runaway Study. While many of our local problems and needs are
specific to Harford County, most of the over-riding themes are universal. Our data collection efforts have helped
us create an individualized plan addressing established problems that need collaborative solutions.

We have a strong foundation in our community. Our results-accountability measures reflect growth in our LMB-
funded programs and surpass State performance measures. However, we still have some work ahead of us to
address disparities in the well-being of our youth across the county. It is up to our community now to learn
from this document, garner or grow existing resources, identify potential new resources, and meet the goals
developed as a result of this process.
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LOCAL MANAGEMENT BOARD VISON AND MISSION

The vision of the LMB is for Harford County to be a community where
all families share opportunities equally and all children are safe, healthy,
valued, cared for, and respected.

Age Breakdown by Percentage- 2005

The mission of the Harford County LMB is to assess community assets
and needs, facilitate the development of services, and to monitor,

mHarford County evaluate, and continually improve outcomes for children, youth, and
BMaryland families.
SNAPSHOT OF HARFORD COUNTY YOUTH
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