S N\
I g’ /)
[ | /7“ .
Y/
RYLS

“w,

HARFORD
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Maryland’s New Center of Opportunity
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4 YEARS OF SUCCESS )

Fiscal Balance & Efficiency

$38 million budgeted to restore pay increases for
teachers, law enforcement & public employees

Strengthening Communitie

Opioids: First-ever county funding leveraged to
$1 million annually to prevent & treat addiction;
award-winning prevention campaign

Public Safety
F IRSTS

County ambulances to assist our volunteers
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AAA bond rating lowers borrowing costs; rating
agencies cite “very strong management”

Record-level investments in €d ucation,
public safety and libraries

$7 million in procurement savings through
better negotiations

BETTER
Customer Service

New e-Permit Center streamlines transactions

13 newapps [T
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Online registration and payments for Parks & Rec,
Permit Center invoices and dog license renewals

Customer service training for all county employees;

online database to manage requests

Award-winning virtual town hall budget meetings

e 24-hour crisis center planned for mental
health & addiction

e EMS Standards Advisory Board

Firsts for Citizens with disabilities ican Bike
Camp, Sensory Trail & Miracle League baseball field

New facility completed for the oy
Humane Society of Harford County
First tax credit for eligible seniors & military retire

1st in U.S. to contribute:

Korean War Veterans Wall of Remembrance

Launched £ Choose Civility

X% 1ARFORD COUNTY, MD

Volunteer service projects: MLK Day of
Service, Back-to-School Haircuts, SOCKTOBER

No Shave November, Great Winter Coat Giveaway
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National Awards
FOR INNOVATION

Opioid

prevention
campaign
reaches
12 million
impressions




NITHOUT RAISING TAXES
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Economic Growth & Jobs

Successfully updated the county’s comprehensive
master plan, with unprecedented transparency &
citizen engagement
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Tech transfer from APG:

e DefTech in Havre de Grace
* AMMP at the HEAT Center

$6 million invested in tourism nonprofits from
hotel lodging fees paid by visitors to Harford County

Applied Technology Center Study

Magnolia Overlay District to spur quality
development on the Route 40 corridor

Harford Transit LINK NeW route to
job centers in Riverside & Perryman

Edgewood Small Area Study to
revitalize communities

First county-owned bus shelters

Quality of Life

Nearly S24 million to protect
farmland from development; Ag grants
redirected to grow agri-business

Promoting greenspace with Harford County’s
first Green Infrastructure Plan

Nearly $42 million budgeted to improve
stormwater remediation
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“** CONNECTED!

$1.5 M state grantssecured to improve
Joppatowne and Abingdon waterways

$330K Bay Restoration Fund award for
outperforming wastewater treatment
standards

Saved historic structures: mt. Soma
Barn and Joesting-Gorsuch House



... making GOVERNMENT more like your SMARTPHONE -
smaller, faster, and with better customer service.
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