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Executive Summary

ES-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

Harford County, Maryland is a federal entitlement community under the U.S. Department of Housing
and Urban Development’s (HUD) Community Development Block Grant Program (CDBG) and Home
Investment Partnerships Program (HOME). The County has prepared its Five Year Consolidated Plan (CP)
for the period of FY2021, beginning July 1, 2020, through FY 2025, ending June 30, 2025. The
Consolidated Plan is a strategic plan to implement federal programs for housing and community
development activities within the County and how the proposed activities will principally benefit low
and moderate income individuals.

The Consolidated Plan is a requirement of the U.S. Department of Housing and Urban Development
under the Community Planning Division (CPD) that must be completed by the entitlement community
every three to five years in conjunction with an update to the County’s Analysis of Impediments to Fair
Housing Choice (Al). Harford County is participating in the Baltimore Metropolitan Area Regional
Analysis of Impediments to Fair Housing Choice prepared by Baltimore Regional Housing Campaign
(BRHC); a consortium comprised of Anne Arundel County, Annapolis, Baltimore County, Baltimore City,
Howard County, and Harford County that envisions a Baltimore region where all families have the right
and the means to live in high opportunity communities with excellent schools, economic prosperity, and
low rates of poverty, and where public policies and private investments are aligned to overcome historic
divisions by race and class.

The Harford County Five Year Consolidated Plan FY2021 — FY2025 establishes the County’s goals and
strategies and guides the investment of federal housing and community development funds, as well as
complementary State and County funds. The FY2021-FY2025 Consolidated Plan is the culmination of a
year-long collaborative planning process that included consultations, presentations, public hearings, and
a community needs survey providing an assessment of the housing needs of the low-income, homeless
and special needs populations. The plan also provides an analysis of the County’s housing market by
evaluating the quantity, quality and affordability of its housing units. Harford County, together with its
community partners, analyzed the data and identified and prioritized the identified needs culminating in
this document.

2. Summary of the objectives and outcomes identified in the Plan Needs Assessment
Overview

The County will address these needs by funding programs, projects and activities in the following seven
areas:

e Preservation
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e Rental Housing

e Homeownership Housing

e Special Needs Populations

e Homeless Population

e Non-Housing Community Development
e Fair Housing

Specific Goals include:

e Increase Homeownership

e Improve Quality of Existing Housing — Homeowner

e Increase Supply of Affordable Homeowner Housing — CHDO Activity
e Expand Rental Subsidy

e Increase Supply of Affordable Housing — rental

e Homeless Prevention

e Increase Emergency Shelter

e Increase Accessible Housing for Special Needs Populations
e Increase Shelter for Victims of Domestic Violence

e Addiction Recovery

e Rehabilitation of Community Centers

e Improve Public Infrastructure

e  Public Transportation

e Improve Accessibility to Public Facilities

e Affirmatively Furthering Fair Housing

e Improve Public Facilities

e Community Development Administration

3. Evaluation of past performance

During the last three years, Harford County strived to meet its FY2018-2020 community development
needs outlined in the Harford County FY 2018-2020 Three Year Consolidated plan. During that period,
the County achieved its specific objectives of (1) Expanding Affordable Housing Opportunities by
supporting homeownership programs; developing affordable rental projects and funding homeowner
rehab programs; (2) Preventing and Eliminating Homelessness by supporting homeless shelters and
homeless prevention programs; (3) Increasing Housing Opportunities for Special Needs Populations by
funding affordable housing programs for the disabled, securing additional Mainstream Vouchers and
funding rehab programs for special needs populations; and (4) Improving Community Infrastructure by
re-paving a senior center parking lot, constructing bus shelters and assisting with the purchase of a new
bus for our transit department. Detailed outcomes for each year are outlined in the annual Consolidated
Annual Performance Evaluation Report (CAPER) that Harford County submits to HUD. Copies of this
report are available in the Office of Community & Economic Development office and also available on
our website, www.harfordhousing.org.
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During the previous three years, Harford County spent or committed all of its CDBG and HOME funding.
Unfortunately, during FFY2018, Harford County failed to meet its CDBG timeliness deadline by failing to
satisfy the required 1.5 maximum drawdown ratio. This failure was due to a large amount of
unanticipated program income which was allocated to a project that; due to circumstances beyond our
control, was put on hold. However, thanks to the tireless effort by the Community Development Division
of the Harford County Office of Community & Economic Development, the County was able to re-direct
the funding to several strategic projects benefiting many low-moderate income residents. Currently, the
County is on track to meet all CDBG timeliness and reporting goals and; as a direct result of CDBG
funding, has been able to increase the stock of its affordable housing, prevent households from
becoming homeless, improve the housing stock for its most vulnerable residents, make improvements in
our low-income communities and provide economic opportunities for low and moderate income
households.

4, Summary of citizen participation process and consultation process

Harford County Office of Community & Economic Development (OCED) prepared the FY2021-2025
Consolidated Plan on behalf of Harford County, Maryland in accordance with 24 CFR Part 91 and the
Harford County Citizen Participation Plan. The Plan was developed by coordinating with local
communities, conducting community outreach and consultation with local nonprofit partners. The staff
began its consultation process by presenting an overview of the County’s demographics at several
publicized community meetings; specifically targeting those populations that historically have been
difficult to reach. The County maintains a community development stakeholder contact list and reached
out to community groups and providers individually soliciting information and opinions from
organizations who work first hand with low-moderate households. In addition, Harford County
developed an on-line Housing and Community Needs Assessment survey for stakeholders and residents
that was completed by more than 200 households. The community workshops, the one-on-one
consultations and the on-line assessments provided a plethora of information that guided the County in
the development of this Consolidated Plan.

Harford County, in compliance with its Citizen Participation Plan, advertised and held two public
hearings giving citizens the opportunity to provide comments. The public hearings were advertised in
The Aegis Newspaper on January 28, 2020 and February 26, 2020 and all public notices were emailed to
the members of the Harford Roundtable, a consortium comprised of service providers, local non-profits,
government agencies and concerned individuals that serve as the governing body of the Harford County
Continuum of Care.

A draft version of the FY2021-2025 Consolidated Plan was placed on display at both OCED offices and
copies of the document were sent to each of the County’s seven public libraries and each of the
County’s three municipalities.
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5. Summary of public comments

In accordance with our Citizen Participation Plan the draft version of the FY2021-2025 Consolidated Plan
was made available for public comment for 30 days, beginning on March 16, 2020 and ending on April
17, 2020. Public Comment sessions were held at the following locations:

April 8,2020 - Havre de Grace Office of Community & Economic Development

April 10, 2020 - Bel Air Office of Community & Economic Development

During the public comment period, Harford County did not receive any comments.

6. Summary of comments or views not accepted and the reasons for not accepting them
All comments were accepted.

7. Summary

The following demographic maps are included at the end of this section:

1) Population Density

2) Households Living in Poverty
3) White Population

4) Race and Hispanic Density
5) Hispanic Population

6) Median Household Income
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Population Density

Source: U.S. Census Bureau, 2012-2016 American Community Survey 5-Year Estimates
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Households with Income Below Poverty Level, Harford County

Source: U.S. Census Bureau, 2012-2016 American Community Survey 5-Year Estimates
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WHITE POPULATION, 2012 - 2016

Source: U.S. Census Bureau, 2012-2016 American Community Survey 5-Year Estimates

Havre De Grace,

PERCENT OF
TOTAL POPULATION

Census Tracts 2010
\ | 0% - 24%

‘ 24.1% - 51%

B 501 -71%
[ RN
- 86.1% - 100%

1:443,520

(/\ Baltimore Metropolitan Council Transportation Planning Diy

1500 W one Way, Suite 300 Projected Coo
Baltimore, MD 212 Data Source -
Z www.BaltoMetro.org

1in = 7 miles

HARFORD COUNTY



Race and Hispanic Heritage

Source: U.S. Census Bureau, 2012-2016 American Community Survey 5-Year Estimates
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HISPANIC POPULATION (ALL RACES), 2012 - 2016

Source: U.S. Census Bureau, 2012-2016 American Community Survey 5-Year Estimates
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Median Household Income, Harford County

Source: U.S. Census Bureau, 2012-2016 American Community Survey 5-Year Estimates
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The Process

PR-05 Lead & Responsible Agencies 24 CFR 91.200(b)

1. Describe agency/entity responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source

The following are the agencies/entities responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source.

Agency Role ‘ Name Department/Agency
Lead Agency HARFORD COUNTY
CDBG Administrator HARFORD COUNTY | Office of Community & Economic Development
HOPWA Administrator
HOME Administrator HARFORD COUNTY | Office of Community & Economic Development
HOPWA-C Administrator

Table 1 — Responsible Agencies

Narrative

Harford County Office of Community & Economic Development (OCED) is the lead agency responsible
for the preparation of the Consolidated Plan. In early 2018, the Harford County Department of Housing
and Community Development merged with the Office of Economic Development to form the Harford
County Office of Community & Economic Development. By merging the two departments, Harford
County created an office that coordinates housing, transportation and jobs allowing for more
streamlined operations and better connecting those who need jobs with the transportation and housing
services that are so closely related. The Community Development Division of OCED is responsible for the
administration of the Community Development Block Grant (CDBG) and the Home Investment
Partnerships Program (HOME). In addition, OCED is responsible for the administration of the Housing
Choice Voucher Program (HCV) as well as State and locally funded programs that address the housing
and homeless prevention needs within our community. Many of the activities that are funded through
the County are sub-contracted to local non-profit agencies The Community Development staff is tasked
with providing technical support for all the agencies that receive funding including contracting,
monitoring and oversight of those sub-recipients.
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Consolidated Plan Public Contact Information
Barbara W. Richardson

Community Development Administrator

Office of Community & Economic Development

15 South Main Street

Bel Air, MD 21014

HARFORD COUNTY
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PR-10 Consultation - 91.100, 91.110, 91.200(b), 91.300(b), 91.215(I)
and 91.315(I)

1. Introduction

Harford County prepared its FY2021-2025 Consolidated Plan in accordance with 24 CFR Part 91 and the
Harford County Citizen Participation Plan. Harford County collaborated with service providers, local non-
profits, government agencies and other individuals, business and organizations in and around the
County. An on-line Community Needs Assessment survey was created for stakeholders and residents to
complete which helped to identify priority funding areas. Community Development staff attended public
meetings and gave presentations on Harford County demographics and solicited comments while
encouraging residents to complete the on-line needs assessment. The Community Development staff
analyzed all the data and public comments and developed the needs assessment and market analysis
that led to the creation of the strategic plan. The action plan sets forth the priority funding areas that
will help achieve the goals outlined in the strategic plan. Applications were solicited from local
organizations to carry out the objectives outlined in the strategic plan, resulting in a plan that provides a
strategic, measurable, achievable, attainable and timely document to help guide the County’s
community development needs over the next five years.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental
health and service agencies (91.215(1)).

Harford County OCED acts as the single point of contact to coordinate efforts between public and
assisted housing providers, as well as private and governmental health, mental health and other social
service agencies. Harford County works with the following agencies to enhance funding and service
allocations to address the housing and community development needs of the County:

Harford County Office of Community & Economic Development — administers the CDBG and HOME
grant programs

Harford County Housing Agency — administers the Section 8 Housing Choice Voucher Program, the
Family Self-Sufficiency Program, the Mainstream Voucher Program, the Veterans Affairs Supportive
Housing Program (VASH), and the Housing Opportunities for Persons with Aids Program (HOPWA)

Office on Mental Health of Harford County — administers federal, state and county funding for mental
health

Harford County Community Action Agency — single point of entry for all homeless services — oversees
the Continuum of Care for Harford County
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Local Social Service Agencies — more than 25 local non-profit partners provide services to address the
needs of low-moderate income households — See Table 2

Habitat for Humanity Susquehanna, Inc. — Community Housing Development Organization (CHDO) and
homeowner rehabilitation provider

Harford County will continue to foster collaboration with these entities to ensure enhanced
coordination of services among providers.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families
with children, veterans, and unaccompanied youth) and persons at risk of
homelessness

The Harford County Continuum of Care (CoC) is governed by the Harford Roundtable. Members of the
Roundtable include PHA's, affordable housing providers, hospitals, mental health providers, law
enforcement, the school system, entitlement and benefit agencies, legal aid, the health department,
substance use providers, VA providers and the various organizations providing housing and homeless
prevention programs. This group meets bi-monthly as a whole body to network and confer regarding
the programs and assistance administered among this shared population of clients. Sub-committees
meet during off months and are responsible for much of the day-to-day work of the Continuum.

The CoC is responsible for the oversight of federal and state funds that address the needs of homeless
individuals in Harford County. Harford County CoC has implemented Coordinated Access and
Assessment for all households experiencing a housing crisis or homelessness. The single point
coordinated entry takes place daily at the Harford Community Action Agency. Individuals and families
experiencing homelessness are assessed for diversion, prevention and placement. Households with the
highest vulnerability and longest periods of homelessness are prioritized for placement according to the
prioritization schedule adopted by the CoC. Chronically homeless individuals and families, families with
children, veterans and unaccompanied youth receive the highest prioritization.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards and evaluate
outcomes, and develop funding, policies and procedures for the administration of
HMIS

Harford County does not receive ESG funds directly. The Harford Community Action Agency receives
pass through ESG funding from the Maryland Department of Housing and Community Development
(DHCD). The Harford County Continuum of Care, under the direction of the Harford Community Action
Agency, oversees the allocation of funding, develops performance standards, evaluates outcomes and
develops funding policies and procedures for the administration of HMIS. All applications, reports and
monitoring visits are reviewed by the oversight committee of the CoC Board Steering Committee.

HARFORD COUNTY 15



All recipients of ESG funding are required to enter data into HMIS. Based on federal and state

benchmarks, performance standards are developed and outcomes evaluated by the Steering

Committee. These outcomes directly affect the development of policies and procedures and aid in

prioritizing funding dollars available through ESG, CoC and DHCD.

2. Describe Agencies, groups, organizations and others who participated in the process

and describe the jurisdictions consultations with housing, social service agencies and

other entities

Table 2 — Agencies, groups, organizations who participated

Agency/Group/Organization

Harford County Housing Agency

Agency/Group/Organization Type

e Housing
e PHA
e Services - Housing

What section of the Plan was
addressed by Consultation?

e Housing Need Assessment

e Public Housing Needs

e Non-Homeless Special Needs
e HOPWA Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The Harford County Housing Agency was
consulted to obtain information on the County's
housing needs.

Agency/Group/Organization

Harford County Department of Community
Services

Agency/Group/Organization Type

e Services-Children

e Services-Elderly Persons

e Services-Persons with Disabilities
e Other government - Local

What section of the Plan was
addressed by Consultation?

e Homeless Needs - Families with children
e Homelessness Needs - Unaccompanied youth
e Non-Homeless Special Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The Harford County Department of Community

Services was consulted to obtain information on
the County's special needs populations (elderly,
youth, addictions).
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Agency/Group/Organization

Harford County Health Department

Agency/Group/Organization Type

e Services-Persons with HIV/AIDS
e Services-Health
e Other government - County

What section of the Plan was
addressed by Consultation?

e Lead-based Paint Strategy
e Homelessness Strategy
e Non-Homeless Special Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The Harford County Health Department was
consulted to obtain information on the County's
health needs.

Agency/Group/Organization

Harford Community Action Agency, Inc.

Agency/Group/Organization Type

e Housing

e Services —Housing

e Services-Children

e Services-Elderly Persons
e Services-Homeless

e CoClead

What section of the Plan was
addressed by Consultation?

e Housing Need Assessment

e Homelessness Strategy

e Homeless Needs - Chronically homeless

e Homeless Needs - Families with children

e Homelessness Needs — Veterans

e Homelessness Needs - Unaccompanied youth
e Non-Homeless Special Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Harford Community Action Agency is the
Continuum of Care lead for Harford County. The
organization is the central intake for all
homeless services. HCAA was consulted to
obtain information on the County's homeless
needs.

HARFORD COUNTY
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Agency/Group/Organization

HARFORD COUNTY DEPARTMENT OF SOCIAL
SERVICES

Agency/Group/Organization Type

e Services-Children

e Services-Elderly Persons

e Services-Persons with Disabilities
e Child Welfare Agency

e Other government - State

What section of the Plan was
addressed by Consultation?

e Homelessness Strategy

e Homeless Needs - Families with children

e Homelessness Needs - Unaccompanied youth
e Non-Homeless Special Needs

e Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The Harford County Department of Social
Services was consulted to obtain information on
the County's anti-poverty strategy and needs of
the low-income households in the County.

Agency/Group/Organization

Habitat for Humanity Susquehanna

Agency/Group/Organization Type

e Housing
e Services - Housing

What section of the Plan was
addressed by Consultation?

e Housing Need Assessment

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Habitat for Humanity Susquehanna was
consulted to assess affordable housing needs.
Habitat is currently Harford County's only CHDO
and also administers a critical home repair
program.

Agency/Group/Organization

Harford Family House, Inc.

Agency/Group/Organization Type

e Housing

e Services —Housing
e Services-Children
e Services-Homeless

HARFORD COUNTY
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What section of the Plan was
addressed by Consultation?

Housing Need Assessment

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Unaccompanied youth
Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Harford Family House was consulted to obtain

information on the County's housing needs -

particularly, homeless families.

Agency/Group/Organization

ASSOCIATED CATHOLIC CHARITIES

Agency/Group/Organization Type

Housing

Services — Housing
Services-Children
Services-Elderly Persons
Services-homeless

Non Profit Social Services

What section of the Plan was
addressed by Consultation?

Housing Need Assessment

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Unaccompanied youth

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Catholic Charities was consulted to obtain

information on the County's homeless needs.

Agency/Group/Organization

FCCAU, Inc.

Agency/Group/Organization Type

Services-homeless
Non Profit Emergency Shelter

What section of the Plan was
addressed by Consultation?

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs — Veterans
Homelessness Needs - Unaccompanied youth

HARFORD COUNTY
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

FCCAU was consulted to obtain information on
the County's homeless needs. FCCAU is the only
year-round emergency shelter for adults in the
County.

Agency/Group/Organization

The Sexual Assault/Spouse Abuse Resource
Center, Inc.

Agency/Group/Organization Type

e Services-Victims of Domestic Violence

What section of the Plan was
addressed by Consultation?

e Homelessness Strategy
e Non-Homeless Special Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

SARC was consulted to obtain information on the
County's needs relating to victims of domestic
violence.

Agency/Group/Organization

Homecoming Project, Inc.

Agency/Group/Organization Type

e Non Profit

What section of the Plan was
addressed by Consultation?

e Non-Homeless Special Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Homecoming Project was consulted to obtain
information on the County's housing needs for
adults in recovery. Homecoming Project provides
housing and treatment for women in recovery.

Agency/Group/Organization

The Arc Northern Chesapeake Region

Agency/Group/Organization Type

e Housing
e Services-Persons with Disabilities
e Non-profit

What section of the Plan was
addressed by Consultation?

e Non-Homeless Special Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The Arc was consulted to obtain information on
the County's housing needs for adults with
disabilities.

HARFORD COUNTY
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k¥ Agency/Group/Organization

Harford County Sheriff's Office

Agency/Group/Organization Type

e Law Enforcement

What section of the Plan was
addressed by Consultation?

e Homelessness Strategy
e Homeless Needs - Chronically homeless

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The Harford County Sheriff's Office was
consulted on the county's safety needs, with a
special focus on the homeless population.

Agency/Group/Organization

United Way of Central Maryland

Agency/Group/Organization Type

e Services — Housing
e Services-homeless

What section of the Plan was
addressed by Consultation?

e Housing Need Assessment

e Homelessness Strategy

e Homeless Needs - Chronically Homeless

e Homeless Needs - Families with children

e Homelessness Needs — Veterans

e Homelessness Needs - Unaccompanied youth
e Non-Homeless Special Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The United Way was is a key organization in the
Harford County Continuum of Care. The United
way was consulted on homeless strategy,
funding priorities, and future partnerships.

Agency/Group/Organization

Harford County Health Department

Agency/Group/Organization Type

e Services-Health
e Other government - Local

What section of the Plan was
addressed by Consultation?

e Homelessness Strategy

e Homeless Needs - Chronically homeless
e Homeless Needs - Families with children
e Homelessness Needs — Veterans

e Non-Homeless Special Needs

e HOPWA Strategy

HARFORD COUNTY
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Harford County Health Department was on the
county's health needs, with a special focus on
the homeless population.

Agency/Group/Organization

Maryland Department of Health and Mental
Hygiene

Agency/Group/Organization Type

e Housing
e Health Agency
e Other government - State

What section of the Plan was
addressed by Consultation?

e Housing Need Assessment

e Homelessness Strategy

e Homeless Needs - Chronically homeless

e Homeless Needs - Families with children

e Homelessness Needs — Veterans

e Homelessness Needs - Unaccompanied youth
e Non-Homeless Special Needs

e HOPWA Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The Maryland Department of Health and Mental
Hygiene (DHMH) oversees the Mental Hygiene
Association who partners with Harford County in
administering 21 units of Shelter + Care
Program, and was consulted on the health
needs, with a special focus on the homeless
population.

Agency/Group/Organization

The Office on Mental Health - Core Service
Agency of Harford County

Agency/Group/Organization Type

e Health Agency

What section of the Plan was
addressed by Consultation?

e Housing Need Assessment

e Homelessness Strategy

e Homeless Needs - Chronically homeless

e Homeless Needs - Families with children

e Homelessness Needs — Veterans

e Homelessness Needs - Unaccompanied youth
e Non-Homeless Special Needs

e Anti-poverty Strategy

HARFORD COUNTY
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The Office of Mental Health - Core Service

Agency of Harford County develops and monitors

the public mental health services in Harford
County. The Core Service Agency was consulted
on the county's mental health needs, with a
special focus on the homeless population.

Agency/Group/Organization

Mason-Dixon Community Services

Agency/Group/Organization Type

e Non-profit social services

What section of the Plan was
addressed by Consultation?

e Homelessness Strategy
e Homeless Needs - Families with children
e Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Mason-Dixon Community Services provides
human services to residents living in northern
Harford County. Mason Dixon was consulted on
the special needs of low-income residents living
in rural areas.

Agency/Group/Organization

Harford County Office on Aging

Agency/Group/Organization Type

e Services-Elderly Persons

What section of the Plan was
addressed by Consultation?

e Housing Need Assessment

e Public Housing Needs

e Homelessness Strategy

o Non-Homeless Special Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The Office on Aging serves residents 60 and
older, their families and their caregivers. The
Office on Aging was consulted on the county's
senior population needs, with a special focus on
the frail/elderly population.

Agency/Group/Organization

Leading By Example

Agency/Group/Organization Type

e Services-Health

What section of the Plan was
addressed by Consultation?

e Homelessness Strategy

e Homeless Needs - Chronically homeless

e Homeless Needs - Families with children

e Homelessness Needs - Unaccompanied youth
e Non-Homeless Special Needs
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Leading by Example provides behavioral health
services including targeted case management to
Harford County residents ages five and above.
Leading By Example was consulted on the
county's mental health needs, with a special
focus on the homeless population.

Agency/Group/Organization

Havre de Grace Housing Authority

Agency/Group/Organization Type

e PHA

What section of the Plan was
addressed by Consultation?

e Housing Need Assessment
e Public Housing Needs
e Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Havre de Grace Housing Authority operates the
only public housing facility in Harford County.
The Havre de Grace Housing Authority was
consulted on the county's public housing needs,
with a special focus on homeless populations.

Agency/Group/Organization

Harford County Public Schools

Agency/Group/Organization Type

e Services-Education

What section of the Plan was
addressed by Consultation?

e Homeless Needs - Families with children
e Homelessness Needs - Unaccompanied youth
e Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Harford County Public Schools(HCPS) staff are

active in the Harford County Continuum of Care.

HCPS was consulted on the county's education
and housing needs, with a special focus on the
homeless youth population.

Agency/Group/Organization

Upper Chesapeake Health Systems

Agency/Group/Organization Type

e Services-Health

What section of the Plan was
addressed by Consultation?

e Homelessness Strategy

e Homeless Needs - Chronically homeless

e Homeless Needs - Families with children

e Homelessness Needs - Unaccompanied youth
e Non-Homeless Special Needs

e HOPWA Strategy
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Upper Chesapeake Health Systems (UCHS)
operates the county's two hospitals as well as
the recently opened 24-hour crisis center. The
UCHS was consulted on the county's health,
addiction and mental health needs, with a
special focus on the homeless population.

Agency/Group/Organization

The EPICENTER of Edgewood

Agency/Group/Organization Type

e Services-Children

e Services-homeless

e Services-Health

e Services-Education

e Services-Employment

What section of the Plan was
addressed by Consultation?

e Homeless Needs - Chronically homeless
e Homeless Needs - Families with children
e Non-Homeless Special Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The EPICENTER of Edgewood provides programs
for youth, recovery, life skills, and
health/wellness for at-risk individuals. The
EPICENTER of Edgewood was consulted on the
county's needs regarding case management,
children and youth, and homeless populations.

Agency/Group/Organization

Harford Community College

Agency/Group/Organization Type

e Services-Education
e Services-Employment

What section of the Plan was
addressed by Consultation?

e Non-Homeless Special Needs
e Economic Development

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Harford Community College offers affordable
degree and certificate programs of study to
nearly 2,000 full-time and 7,500 part-time
students, as well as a wide variety of noncredit
continuing education courses to nearly 11,000
students annually. HCC was consulted regarding
the county's adult education, literacy and
employment needs.

Agency/Group/Organization

Veni Vidi Vici Treatment Services

Agency/Group/Organization Type

e Services-Health
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What section of the Plan was
addressed by Consultation?

e Homeless Needs - Chronically homeless
e Homeless Needs - Families with children
e Non-Homeless Special Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Veni Vidi Vici Treatment Services provides
outpatient treatment for opioid addiction. Veni
Vidi Vici Treatment Services was consulted
regarding the county's housing and
transportation needs for those
individuals/families suffering from addiction
issues.

»¥B Agency/Group/Organization

Addiction Recovery Systems - Aberdeen

Agency/Group/Organization Type

e Services-Health

What section of the Plan was
addressed by Consultation?

e Homeless Needs - Chronically homeless
e Homeless Needs - Families with children

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Addiction Recovery Systems (ARS) provides
opioid and alcohol addiction treatment services.
ARS was consulted on the county's need for
emergency housing support for those suffering
with addiction issues.

Identify any Agency Types not consulted and provide rationale for not consulting

Harford County Office of Community & Economic Development consulted with any and all agencies

identified by this agency as playing a key role in the planning process or having expressed an interest in

assisting in the process. No agencies were knowingly excluded from the planning process.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Lead
Organization

Name of Plan

How do the goals of your Strategic Plan overlap

with the goals of each plan?

Harford
Continuum of Care Community

Action Agency

The CoC is the primary provider of housing and
supportive services for the County's homeless and at
risk of homeless population. The goals of the County
and the CoC are complementary.

Harford Next is the County's Master Plan. The goals
Harford County, . . . . .
Harford Next outlined in the County's Strategic Plan are consistent
with Harford Next.

Harford County's goal of affirmatively furthering fair

Maryland

Regional Analysis of | Baltimore

Impediments to Fair | Metropolitan housing and promoting fair housing choice are

Housing Council consistent with the goals of the Regional Al.
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Table 3 — Other local / regional / federal planning efforts

Describe cooperation and coordination with other public entities, including the State and any
adjacent units of general local government, in the implementation of the Consolidated
Plan (91.215(l))

Harford County, Maryland is an entitlement community, receiving CDBG and HOME funding directly
from HUD. Harford County has three incorporated municipalities: Aberdeen, Bel Air and Havre de Grace.
The Office of Community & Economic Development works very closely with the three municipalities to
coordinate public services and develop funding priorities.

Harford County, Maryland is also a member of the Baltimore Metropolitan Council (BMC). BMC
coordinates regional policies on behalf of Baltimore City and the surrounding five counties. Harford
County OCED staff participates monthly in the Baltimore Regional Fair Housing Group and the
Opportunity Collaborative — a regional coalition of housing agencies. Many of the policies developed by
the collaborative were incorporated into the planning process, particularly with respect to regional
planning efforts and assessments of furthering fair housing.

Harford County, Maryland also works very closely with the Maryland Department of Housing and
Community Development (DHCD). Harford County receives pass thru funding from DHCD for
neighborhood revitalization and routinely consults with them to identify priority funding areas and areas
of opportunity.

Narrative (optional):

Harford County Office of Community & Economic Development sought extensive input from community
stakeholders — low-moderate income persons, nonprofit and for profit providers, government agencies,
commissions, task forces and concerned citizens. Members of these groups, recipients of their services
and Harford County citizens had the opportunity to provide input in the following forums: Harford
Roundtable meetings, needs assessment hearings, planning groups and public hearings. Beginning in the
fall of 2019, Harford County OCED staff began meeting with local providers, government entities and
organizations that serve low-moderate income individuals to discuss the consolidated planning process.
During the next several months, OCED staff gave the following groups presentations on the community
development planning process:

January 8, 2020 — Community Development Applicants
January 28, 2020—  Harford Roundtable (advertised)
January 31, 2020—  Harford County Community Development Review Board

The presentations gave an overview of Harford County, comparing economic, demographic and
geographic data and identifying needs and trends. After the presentations, attendees were encouraged
to complete the on-line community needs assessment to help identify and prioritize needs, as well as
assist in the development of possible strategies to address those needs.
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During the Spring of 2020, OCED developed a draft version of the Consolidated Plan identifying goals
and strategies based on the results of the public presentations, one-on-one meetings and results of the
community needs survey. The draft version of the FY2021-FY2025 Consolidated Plan was made available
in mid-March and a public comment session was held on April 10, 2020. Copies of the draft version were
distributed to the three municipalities and the branches of the Harford County Public Library, as well as
published on the Office of Community & Economic Development’s website. After the required 30 day
public comment period, the draft was revised and the final version prepared. This document is the
culmination of a nearly two year planning process that thoughtfully and strategically carries out the
community development funding for our County.
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PR-15 Citizen Participation - 91.105, 91.115, 91.200(c) and 91.300(c)
1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

Harford County Office of Community & Economic Development solicited citizen participation throughout the strategic planning process.
Stakeholders were given multiple opportunities to attend public hearings and provide feedback during the planning process as well as the 30 day
public comment period. Harford County made a concerted effort to solicit the input from minority populations and to reach those individuals
and organizations not traditionally served. Community Development staff reached out the underrepresented communities and solicited
feedback. An online survey for both concerned citizens and service providers helped reach individuals historically neglected, resulting in a plan
that truly incorporates the needs and priorities of all our residents.

Citizen Participation Outreach

Summary of comments

Sort Summary of Summary of URL (If
Mode of Outreach Target of Outreach ) not accepted .
Order response/attendance comments received applicable)
and reasons

1 Internet Outreach | Non- 100 responses Incorporated into

targeted/broad received the Consolidated

community Plan
2 Public Meeting Continuum of Care | January 28, 2020 - No comments were

Harford County received

Roundtable Meeting
held at The Ground
Floor, Havre de
Grace, Maryland
21078 - 20 attendees
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Summary of comments

Sort Summary of Summary of URL (If
Mode of Outreach Target of Outreach . not accepted .
Order response/attendance comments received applicable)
and reasons

3 Public Meeting Community January 30, 2020 - No comments were

Development Harford County received

Review Board Office of Community

& Economic

Development, Bel
Air, MD 21014 - 10
attendees

Table 4 - Citizen Participation Outreach
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Needs Assessment

NA-05 Overview

Needs Assessment Overview

Harford County Office of Community & Economic Development staff completed a thorough analysis of
the housing and community development needs of low-moderate income individuals living in Harford
County. In order to accomplish this analysis, the staff examined the most current demographic data
available. Using the Comprehensive Housing Affordable Strategy (CHAS) data provided by HUD, Harford
County was able to identify affordable housing and community development needs.

OCED also solicited data from the Harford Roundtable. The Roundtable is the lead agency for the
Harford County Continuum of Care. Community Development staff work in tandem with the Roundtable
and additional data, particularly with respect to the needs of the homeless and those at risk for
homelessness, came directly from the Harford RoundTable supplemented by one-on-one interviews
with service providers, government entities, housing providers, and regional and state agencies.

Overall, Harford County’s most vulnerable populations continue to struggle and many of our lowest
earning households remain housing cost burdened. Harford County will continue to make affordable
housing a community development priority and continue to support our community partners who assist
those at-risk households.

NA-10 Housing Needs Assessment - 24 CFR 91.205 (a,b,c)

Summary of Housing Needs

Harford County has seen slow population growth during the last six years with only a two percent (2%)
increase. Although the median household income for Harford County residents continues to increase,
(from $75,872 in 2009 to $80,465 in 2017 - an increase of 6%), housing costs have continued to increase
at an even greater rate. In 2011 the median purchase price for a home in Harford County was $234,900
and in 2017 that number is $281,400, an increase of nearly 20%. It appears that Harford County has
fully recovered from the Housing Crisis that began over a decade ago, but this rebound is making it more
difficult for low and low-moderate income households to achieve housing stability. As the following
tables and analysis will demonstrate, the most significant issue identified through this needs assessment
is the large number of extremely low and low income Harford County households with a severe housing
cost burden (paying more than 50 percent of their household’s income for housing).

The data used for this needs assessment is primarily provided by the U.S. Department of Housing and
Urban Development (HUD) and is pre-populated in all tables unless otherwise noted. This data is known
as Comprehensive Housing Affordability Strategy (CHAS) data and is from the 2011-2015 American
Community Survey (ACS). A household that pays more than 50 percent of their income for housing,
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including utility costs, is considered to have a severe housing cost burden and is at a great risk of losing

their home.

Rehabilitation

The Harford County Office of Community and Economic Development has adopted the following

definitions:

“Standard Condition” - A housing unit in "standard condition" generally meets all applicable code

requirements and has all of its major systems in working order. This includes but is not limited to being

structurally sound, having operable indoor plumbing, heating, and electric systems and a working

kitchen.

“Substandard Condition” - A housing unit in "substandard condition" generally does not meet all

applicable code requirements and has one or more of its major systems not in complete working order,
including structural deficiencies, inoperable indoor plumbing, heating/ventilation, and/or electrical
systems, a lead-based paint hazard, zoning violations or overcrowded conditions.

“Substandard Condition but suitable for rehabilitation” - A housing unit in "substandard condition but
suitable for rehabilitation" is any unit which has at least one or more major systems not in working order
and/or has health and safety problems, any of which can be remedied in a manner that is both
economically feasible and meets livability code requirements.

Demographics Base Year: 2009 Most Recent Year: 2015 % Change
Population 244,826 248,960 2%
Households 90,142 91,725 2%
Median Income $75,872.00 $80,465.00 6%

Table 5 - Housing Needs Assessment Demographics

2005-2009 ACS (Base Year), 2011-2015 ACS (Most Recent Year)

Data Source:

Number of Households Table

>30-50%

>50-80% @ >80-100%

>100%

HAMFI HAMFI HAMFI

HAMFI

Total Households 9,605 9,109 10,960 9,310 52,715
Small Family Households 3,270 2,674 4,204 3,434 30,440
Large Family Households 669 705 1,154 1,055 5,289
Household contains at least one

person 62-74 years of age 2,198 2,181 2,917 2,431 10,524
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0-30%

>30-50%

HAMFI HAMFI

>50-80%
HAMFI

>80-100%
HAMFI

>100%
HAMFI

Household contains at least one

person age 75 or older 1,909 2,163 1,699 1,055 3,003
Households with one or more

children 6 years old or younger 1,796 1,440 1,825 1,496 5,524

Table 6 - Total Households Table
2011-2015 CHAS
Data
Source:

Housing Needs Summary Tables
1. Housing Problems (Households with one of the listed needs)

Renter
>50-
80%

0-30%

>30-
50%

0-30%
AMI

NUMBER OF HOUSEHOLDS

Owner
>50-
80%

>30-
50%

Substandard
Housing -
Lacking
complete
plumbing or
kitchen
facilities

159 48 0 55 262 60

25 89

Severely
Overcrowded -
With >1.51
people per
room (and
complete
kitchen and
plumbing) 4 30 35 10 79 10

20 30
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Overcrowded -
With 1.01-1.5
people per
room (and
none of the
above
problems)

105

Renter
>50-
80%
AMI

69 45

>80-
100%
AMI

19

Total

238

15

Owner
>50-
80%
AMI

>30-
50%
AMI

20 14

>80-
100%
AMI

50

Total

99

Housing cost
burden greater
than 50% of
income (and
none of the
above
problems)

2,865

1,149 94

4,108

2,990

2,004 | 1,018

365

6,377

Housing cost
burden greater
than 30% of
income (and
none of the
above
problems)

630

1,648 | 1,454

359

4,091

830

1,444 | 2,223

1,914

6,411

Zero/negative
Income (and
none of the
above
problems)

524

0 0

0

524

399

399

2011-2015 CHAS

Data
Source:

Table 7 — Housing Problems Table

2. Housing Problems 2 (Households with one or more Severe Housing Problems: Lacks kitchen or
complete plumbing, severe overcrowding, severe cost burden)
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0-30% | >30- Total 0-30%

AMI 50% AMI
AMI
NUMBER OF HOUSEHOLDS
Having 1 or
more of four
housing
problems 3,140 | 1,309 164 84 | 4,697 | 3,080 | 2,039 | 1,033 460 | 6,612

Having none of
four housing

problems 1,317 | 2,153 | 3,010 | 1,900 | 8,380 | 1,175 | 3,600 | 6,750 | 6,875 | 18,400
Household has

negative
income, but
none of the
other housing
problems 524 0 0 0 524 399 0 0 0 399

Table 8 — Housing Problems 2

2011-2015 CHAS
Data
Source:

3. Cost Burden > 30%

Renter Owner

0-30%  >30-50% | >50-80% Total 0-30%  >30-50% >50-80%

AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Small Related 1,640 1,376 769 3,785 971 796 1,350 3,117
Large Related 332 255 148 735 284 370 489 1,143
Elderly 1,068 585 165 1,818 2,051 1,721 973 4,745
Other 678 683 459 1,820 587 568 417 1,572
Total need by 3,718 2,899 1,541 8,158 3,893 3,455 3,229 10,577
income

Table 9 — Cost Burden > 30%
2011-2015 CHAS
Data
Source:
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4. Cost Burden > 50%

Renter Owner
0-30%  >30-50% >50- Total 0-30%  >30-50% >50-80%
AMI AMI 80% AMI AMI AMI
AMI

NUMBER OF HOUSEHOLDS
Small Related 1,315 474 45 1,834 849 498 535 1,882
Large Related 292 110 4 406 274 250 175 699
Elderly 818 260 20 1,098 1,409 869 214 2,492
Other 633 339 24 996 530 385 93 1,008
Total need by 3,058 1,183 93 4,334 3,062 2,002 1,017 6,081
income

Table 10 — Cost Burden > 50%
2011-2015 CHAS
Data
Source:

5. Crowding (More than one person per room)

Renter Owner
>50- >80- Total >50- >80- Total
80% 100% 80% 100%
AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Single family
households 109 99 70 29 307 35 10 14 0 59
Multiple,
unrelated family
households 0 0 0 0 0 0 10 0 70 80
Other, non-family
households 0 0 10 45 55 0 0 0 0 0
Total need by 109 99 80 74 362 35 20 14 70 139
income

Table 11 — Crowding Information — 1/2
2011-2015 CHAS
Data
Source:
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Renter Owner
>30- >50- Total >30- >50- Total

50% 80% 50% 80%
AMI AMI AMI AMI

Households with
Children Present 0 0 0 0 0 0 0 0

Table 12 — Crowding Information — 2/2

Data Source
Comments:

Describe the number and type of single person households in need of housing assistance.

The CHAS data does not specifically provide information on single person households (other than
"crowding" which indicates that lower-income households are more likely to share a room versus higher
income households). However, the CHAS data provided for “elderly” shows that there is a much greater
likelihood of senior households (which we can assume include single senior citizens living alone) to be
cost-burdened compared to larger size households.

As seen in Tables 9 and 10 above, Harford County has 1,818 elderly renters and 4745 elderly
homeowners that are cost burdened (paying more than 30% of their income for housing) and 1,098
elderly renters and 2,492 elderly homeowners that are severely cost burdened (paying more than 50%
of their income for housing). Presumably, many of the elderly households are single person households
on fixed incomes with no (or limited) earning potential indicating a need for affordable senior housing
assistance programs.

Estimate the number and type of families in need of housing assistance who are disabled or
victims of domestic violence, dating violence, sexual assault and stalking.

As of November 2019, Harford County Office of Community & Economic Development had 1,217
households on the Housing Choice Voucher waitlist who have a least one disabled individual living in the
household. Presumably, all of the households on the waitlist are in need of housing assistance.

According to the Executive Director of The Sexual/Assault Spouse Abuse Recovery Center, Inc. (SARC —
Harford County’s only domestic violence service provider), there are an estimated 500 households who
are victims of domestic violence, dating violence, sexual assault and stalking in need of housing
assistance. Of these, ninety-eight percent (98%) are female head of households.

What are the most common housing problems?

The most common housing problem is lack of affordable housing. Looking at the CHAS data provided
(Table 7 above), of all households earning less than 100% of area median income, there are 8,199 renter
households that are cost burdened or severely costs burdened and 12,788 homeowner households that
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are cost burdened or severely cost burdened. This represents forty percent (40%) of all households living
at or below 100 of AMI.

Are any populations/household types more affected than others by these problems?

Based on an analysis of the CHAS data, extremely low-income (ELI) renters and homeowners are the
most at risk households. Seventy one percent (71%) of ELI renters are severely cost burdened and fifty-
one percent (51%) of ELI homeowners are severely cost burdened, indicating a need for affordable
housing and homeless prevention programs. In addition, elderly renters and homeowners are
disproportionately housing cost burdened.

Describe the characteristics and needs of Low-income individuals and families with children
(especially extremely low-income) who are currently housed but are at imminent risk
of either residing in shelters or becoming unsheltered 91.205(c)/91.305(c)). Also
discuss the needs of formerly homeless families and individuals who are receiving
rapid re-housing assistance and are nearing the termination of that assistance

Some characteristics of low and extremely low income individuals and families with children who are
currently housed but are at imminent risk of becoming unsheltered include single earner households
and households with one or more disabled individuals residing in the home. These households are
severely cost burdened and need additional financial and in-kind support to meet monthly expense
obligations. Moreover, the lack of available, affordable child care options coupled with inadequate
public transportation systems, makes finding and maintaining employment difficult for these
households.

Harford County receives rapid rehousing funds from the State of Maryland Department of Housing and
Community Development through the Homeless Solutions Program. The funds are sub-granted to two
agencies that administer rapid rehousing programs. Those formerly homeless families and individuals
who are nearing the termination of that assistance are provided with resources and support to assist
them with the transition to having to pay full rent. Many who received rapid rehousing assistance were
able to significantly increase their household income through employment case management. However,
some individuals need additional support and are referred to TBRA or subsidized properties.

Harford County has a powerful network of service providers that offer financial and in-kind support to
these vulnerable households. Unfortunately, the County lacks enough affordable housing to adequately
meet the needs of this fragile population.

If a jurisdiction provides estimates of the at-risk population(s), it should also include a
description of the operational definition of the at-risk group and the methodology
used to generate the estimates:

Harford County, Maryland does not currently provide estimates of the at-risk populations. For CoC-
funded activities, Harford County CoC defines its at-risk population as those households earning less
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than 30 percent of the AMI. According to the most recent CHAS data, Harford County has 9,605
households earning 30% or less than AMI, that would meet the definition of at-risk.

Specify particular housing characteristics that have been linked with instability and an
increased risk of homelessness

Some characteristics that have been linked with instability and an increased risk of homelessness are
single earner households (particularly female head of households), households with one or more
individuals with a disability, and households that are severely cost burdened (paying more than 50% of
their income for housing). In addition, an unexpected crisis such as loss of income, a medical emergency,
or loss of transportation can all have devastating consequences for low and extremely low income
households.

Discussion

Harford County will continue to address its housing needs by assisting with the development of
affordable rental units (providing gap funding when available), preserving the stock of affordable rental
units, providing rental assistance, providing housing rehabilitation assistance, funding homeownership
and housing counseling programs, and providing homeless prevention and shelter assistance for those
experiencing homelessness or at-risk of becoming homeless.
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NA-15 Disproportionately Greater Need: Housing Problems - 91.205
(b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction

In order for Harford County to address the County's housing needs, a detailed analysis of any racial or
ethnic group that has a greater housing need in comparison to County's total housing needs was
considered. Data detailing information organized by racial group and ethnicity was evaluated from the
CHAS data provided. A disproportionately greater need was identified when a racial or ethnic group
experienced a 10 percentage points or higher occurrence rate of housing problems. A housing problem
is defined as one of the four following housing problems: 1. housing lacks complete kitchen facilities; 2.
housing lacks complete plumbing facilities; 3. housing has more than 1 person per room; and 4. housing
cost burden is over 30%.

As evidenced by the following maps, the majority of African Americans, Hispanics and Asians reside
along the Route 40 corridor. According to the most recent U.S. Census statistics, Harford County’s racial
and ethnic household demographics was: 79.2% White; 14.5% Black/African American; .03 American
Indian and Alaska Native; 3.1% Asian; 0.1% Native Hawaiian and Other Pacific Islander; 4.7% Hispanic or
Latino.

0%-30% of Area Median Income

Housing Problems Has one or more Has none of the Household has

of four housing four housing no/negative

problems problems income, but none
of the other

housing problems

Jurisdiction as a whole 7,685 1,030 923
White 5,580 815 732
Black / African American 1,365 164 174
Asian 185 0 4
American Indian, Alaska Native 109 0 0
Pacific Islander 0 0 0
Hispanic 399 30 20
Table 13 - Disproportionally Greater Need 0 - 30% AMI
2011-2015 CHAS
Data
Source:
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*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4. Cost Burden greater than 30%

30%-50% of Area Median Income
Housing Problems

Has one or more

of four housing

problems

Has none of the
four housing
problems

Household has
no/negative

income, but none

of the other

housing problems

Jurisdiction as a whole 6,443 2,657 0
White 4,483 2,177 0
Black / African American 1,313 318 0
Asian 179 69 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 350 40 0

Table 14 - Disproportionally Greater Need 30 - 50% AMI

Data Source: 2011-2015 CHAS

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4. Cost Burden greater than 30%

50%-80% of Area Median Income

Jurisdiction as a whole 4,867 6,073 0
White 3,672 5,003 0
Black / African American 764 719 0
Asian 145 124 0
American Indian, Alaska Native 0 19 0
Pacific Islander 0 0 0
Hispanic 219 95 0

Table 15 - Disproportionally Greater Need 50 - 80% AMI

Data Source: 2011-2015 CHAS

*The four housing problems are:
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1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4. Cost Burden greater than 30%

80%-100% of Area Median Income

Housing Problems

Has one or more
of four housing

problems

Has none of the
four housing
problems

Household has
no/negative

income, but none

of the other

housing problems

Jurisdiction as a whole 2,823 6,509 0
White 2,182 5,309 0
Black / African American 334 722 0
Asian 69 145 0
American Indian, Alaska Native 0 10 0
Pacific Islander 0 0 0
Hispanic 174 195 0

Table 16 - Disproportionally Greater Need 80 - 100% AMI

Data Source: 2011-2015 CHAS

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4.Cost Burden greater than 30%

Discussion

HUD requires jurisdictions evaluate disproportionately greater need among any racial or ethnic group.
This occurs when a particular racial or ethnic goup has housing problems at least ten percentage points
higher than the percentage of persons in the category as a whole. Looking at the 2011-2015 CHAS data
provided by HUD, Harford County has several ethnic groups disproportionately impacted by housing
problems. A housing problem is defined as households that have one of the four housing problems: 1:0
lacks complete kitchen facilities, (2) lacks complete plumbing facilities, (3) more than one person to a
room and; (4) cost burden greater than 30%.

Table 16A summarizes the CHAS data by racial groups and compares the four housing problems. Overall,
56% of the households earning below 100 percent of the AMI, regardless of race, have one or more of
the four housing problems. By race, fifty-three (53%) percent of whites, sixty-four (64%) percent of
African Americans, sixty-three (63%) percent of Asians, one hundred (100%) percent of American
Indian/Alaska Native and seventy-five (75%) percent of Hispanics have one or more of the four housing
problems. Looking at specific populations, American Indian and Hispanics living in Harford County have a
disproportionately greater need. When comparing income categories, extremely low income Asians and
all American Indian/Alaska Native also have a disproportionate greater need. In addition, all but
extremely low income Hispanics have a disproportionate need.
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NA-20 Disproportionately Greater Need: Severe Housing Problems -
91.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction

In order to further analyze Harford County’s housing needs, a comparison of households that have a
severe housing problem was completed. A severe housing need is defined as households (1) lacks
complete kitchen facilities (2) lacks complete plumbing facilities (3) more than 1.5 persons per room or
(4) cost burden over 50%. HUD requires jurisdictions evaluate disproportionately greater need among
any racial or ethnic group. This occurs when a particular racial or ethnic group has severe housing
problems at least ten percentage points higher than the percentage of persons in the category as a
whole. HUD provided CHAS data on households that have one or more of the four housing problems
cited above.

0%-30% of Area Median Income

Severe Housing Problems* Has one or more Has none of the Household has

of four housing four housing

no/negative

problems income, but none
of the other

housing problems

problems

Jurisdiction as a whole 6,220 2,492 923
White 4,505 1,897 732
Black / African American 1,065 459 174
Asian 150 35 4
American Indian, Alaska Native 109 0 0
Pacific Islander 0 0 0
Hispanic 359 70 20

Table 17 — Severe Housing Problems 0 - 30% AMI
2011-2015 CHAS

Data Source:
*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%
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30%-50% of Area Median Income
Severe Housing Problems*

Has one or more

of four housing

problems

Has none of the
four housing
problems

Household has
no/negative
income, but none
of the other
housing problems

Jurisdiction as a whole 3,348 5,753 0
White 2,449 4,214 0
Black / African American 673 963 0
Asian 85 164 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 90 295 0

Table 18 — Severe Housing Problems 30 - 50% AMI

Data Source: 2011-2015 CHAS

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

50%-80% of Area Median Income

Severe Housing Problems*

Has one or more

of four housing

problems

Has none of the

four housing
problems

Household has
no/negative
income, but none
of the other
housing problems

Jurisdiction as a whole 1,197 9,760 0
White 892 7,785 0
Black / African American 219 1,254 0
Asian 30 240 0
American Indian, Alaska Native 0 19 0
Pacific Islander 0 0 0
Hispanic 35 274 0

Table 19 — Severe Housing Problems 50 - 80% AMI

Data Source: 2011-2015 CHAS

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%
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80%-100% of Area Median Income
Severe Housing Problems*

Has one or more
of four housing

problems

Has none of the
four housing
problems

Household has
no/negative
income, but none
of the other
housing problems

Jurisdiction as a whole 544 8,775 0
White 415 7,065 0
Black / African American 103 957 0
Asian 25 189 0
American Indian, Alaska Native 0 10 0
Pacific Islander 0 0 0
Hispanic 0 369 0

Table 20 - Severe Housing Problems 80 - 100% AMI

Data Source: 2011-2015 CHAS

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

Discussion

Looking at the total number of Harford County households (39,102) among all populations, twenty-nine
percent (29%) has one of the four housing problems that rise to the level of a severe housing problem.
Upon examination of subpopulations, (Table 20A below) seventy-nine percent (79%) of all Asian
households have a severe housing problem, compared to the 29% overall. In addition, extremely low-
income income Hispanics have a disproportionately greater severe housing need.
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NA-25 Disproportionately Greater Need: Housing Cost Burdens - 91.205
(b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction:

HUD requires jurisdictions evaluate disproportionately greater need among any racial or ethnic group.
This occurs when a particular racial or ethnic group has housing problems at least ten percentage points
higher than the percentage of persons in the category as a whole. Looking at the 2011-2015 CHAS data
provided by HUD, Harford County has several groups disproportionately impacted related to housing
cost burden. A housing cost burden is defined as households that pay more than 30% of their income
and housing cost severely burden is defined as households that pay more than 50% of their income for
housing.

Housing Cost Burden

30-50% >50%

No / negative

Housing Cost Burden
income (not
computed)

Jurisdiction as a whole 65,043 14,465 11,245 960
White 54,803 10,555 8,220 767
Black / African
American 6,128 2,455 2,048 174
Asian 1,304 431 310 4
American Indian,
Alaska Native 109 35 109 0
Pacific Islander 0 0 0 0
Hispanic 1,775 745 499 20
Table 21 — Greater Need: Housing Cost Burdens AMI

Data Source: 2011-2015 CHAS

<=30% AMI % 30%-50% % >50%AMI % Total
Jurisdictions as a whole | 65,043 71 | 14,465 16 | 11,245 13| 91,713
White 54,803 74 | 10,555 15 | 8,220 11 | 74,345
Black/African American | 6,128 57 | 2,455 23 | 2,048 19 | 10,805
Asian 1,034 59 | 431 25 | 310 18 | 1,779
American Indian/Alaska | 109 43 | 35 14 | 109 43 | 253
Hispanic 1,775 59 | 745 25 | 499 17 | 3,039

Table 22 - Housing Cost Burden
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Discussion:

Looking at the total number of households (91,713) among all populations, seventy-one percent (71%)
percent of extremely low-income households are housing cost burdened. According to the data
provided, forty-three (43%) percent of American Indian/Alaska Native households earning more than
50% of AMI are severely housing cost burdened (paying more than 50% of their income towards
housing) which is a very substantial difference. However, that demographic represents less than 0.028%
of the total population of the jurisdiction and could be considered a statistical anomaly. Harford County
plans to address this discrepancy by increasing its marketing efforts relating to affordable housing
programs to targeted minority populations.

HARFORD COUNTY 47



NA-30 Disproportionately Greater Need: Discussion - 91.205(b)(2)

Are there any Income categories in which a racial or ethnic group has disproportionately
greater need than the needs of that income category as a whole?

As discussed previously, American Indian/Native Alaskan and Hispanic households have a significantly
disproportionately greater need than the general population for housing problems, severe housing
problems, and housing cost burdened among almost all income brackets. Asian households had a
modest disproportionate need in the extremely low and moderate income brackets.

If they have needs not identified above, what are those needs?

The one unidentified need that recurs throughout this document, among all racial and ethnic groups and
particularly American Indian/Native Alaskan and Hawaiian households, is the need for more affordable
housing. Harford County will continue to affirmatively market its housing programs and target those
racial and ethnic groups with a disproportionate need. In addition, Harford County will work close with
Linking All So Others Succeed (LASOS) to identify and implement outreach strategies targeting those
underserved populations.

Are any of those racial or ethnic groups located in specific areas or neighborhoods in your
community?

Harford County has seen notable population increases for American Indian/Native Alaskan and Hispanic
residents during the last five years. The majority of our minority populations reside along the Route 40
corridor. Many of the areas along this route are located in our priority funding areas and recently
identified opportunity zones. Harford County will continue to direct community development funding
along the Route 40 corridor as well as increase outreach efforts to those minority populations identified
above.
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NA-35 Public Housing - 91.205(b)

Introduction

Harford County, Maryland has two public housing agencies — Harford County Office of Community & Economic Development (OCED) which

oversees the Harford County Housing Agency and the Havre de Grace Housing Authority, Harford County's only public housing facility.

OCED currently administers approximately 1,200 Housing Choice, Mainstream and VASH vouchers with a waiting list of over 5,000 households.
The division also administers the Family Self Sufficiency Program (FSS) and Housing Opportunities for Persons with Aids (HOPWA) program which

provides additional housing assistance payment vouchers to qualifying households.

The Havre de Grace Housing Authority (HDGHA) at Somerset Manor was established in the 1970s to provide affordable housing for low to
moderate income families in Harford County, Maryland. The HDGHA is the only public housing facility in Harford County, with 50 single family
townhomes and 10 elderly/disabled townhomes.

Totals in Use

Certificate

Mod-

Public

Program Type

Vouchers

Rehab Housing Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification &
Supportive Program

Housing

# of units vouchers in use 936 0 868 3 0 65

Table 23 - Public Housing by Program Type
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition
PIC (PIH Information Center)
Data Source:
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Characteristics of Residents

Program Type

Certificate Mod- Public Vouchers

Rehab Housing Project - Special Purpose Voucher
based based Veterans Family
Affairs Unification
Supportive Program
Housing
Average Annual Income 0 0 0 14,001 0 14,168 9,032 0
Average length of stay 0 0 0 6 0 6 2 0
Average Household size 0 0 0 1 0 1 1 0
# Homeless at admission 0 0 0 4 0 4 0 0
# of Elderly Program Participants
(>62) 0 0 343 0 340 0 0
# of Disabled Families 0 0 0 443 0 379 2 0
# of Families requesting
accessibility features 0 0 0 936 0 868 3 0
# of HIV/AIDS program
participants 0 0 0 0 0 0 0 0
# of DV victims 0 0 0 0 0 0 0 0

Table 24 — Characteristics of Public Housing Residents by Program Type

PIC (PIH Information Center)
Data Source:
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Race of Residents

Mod-
Rehab

Certificate

Public
Housing

Program Type

Vouchers

Project -

Special Purpose Voucher

based based Veterans Family Disabled
Affairs Unification *
Supportive | Program

Housing
White 0 0 0 595 0 538 1 0 56
Black/African American 0 0 0 325 0 315 2 0 8
Asian 0 0 0 9 0 9 0 0
American Indian/Alaska
Native 0 0 0 4 0 4 0 0 0
Pacific Islander 0 0 0 3 0 2 0 0 1
Other 0 0 0 0 0 0
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Table 25 — Race of Public Housing Residents by Program Type

PIC (PIH Information Center)
Data Source:

HARFORD COUNTY

51




Ethnicity of Residents

Program Type

Ethnicity Certificate Mod- Public Vouchers
Rehab Housing Project - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program

Housing

Hispanic 0 0 0 39 0 38 1 0 0

Not Hispanic 0 0 0 897 0 830 2 0 65

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Table 26 — Ethnicity of Public Housing Residents by Program Type
PIC (PIH Information Center)
Data Source:
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Section 504 Needs Assessment: Describe the needs of public housing tenants and applicants
on the waiting list for accessible units:

Not applicable. OCED does not own or manage public housing units.
Most immediate needs of residents of Public Housing and Housing Choice voucher holders

As of November 19, 2019 there were 4,663 active households on the Housing Choice Voucher waitlist.
On that date, the wait list was open and there were no immediate plans to close the list.

The following is demographic information, some based on historical data, for the households on the HCV
wait list on November 19, 2019:

Extremely Low Income: 2,729 or 59%
White: 1,764 or 38%
Black: 2,931 or 63%
Hispanic: 268 or 6%

Disabled: 1,259 or 27%

Elderly Head of Household: 358 or 8%

Other than the need for additional housing payment assistance funding, particularly for the extremely
low-income households, the most immediate need for Housing Choice Voucher holders is additional
funding for security deposits. Oftentimes, residents who have been pulled from the wait list and who
are offered a voucher do not have the ability to pay the required security deposit. The Harford
Community Action Agency has limited funding available to assist low-income households with security
deposit assistance.

How do these needs compare to the housing needs of the population at large

Harford County’s housing choice voucher program waitlist is disproportionately representative of
extremely low-income households, Black/African American, and Disabled households. While all
populations have a need for decent, affordable, sanitary housing, the needs of the lowest income and
most vulnerable residents of Harford County are of much greater concern. Too many Harford County
households are living at or below the poverty level. Harford County will continue to fund and support
homeless prevention programs and services that target extremely low and low income households that
assist households achieve housing stability.

Discussion

The Housing Choice voucher program is a critical component of Harford County’s housing strategy.
Harford County’s Housing Choice Voucher program is administered by the Office of Community &
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Economic Development. That department also administers the County’s CDBG and HOME programs,
enabling the departments to work closely in developing programs and strategies targeting at-risk
households. Clearly, demand for affordable housing outweighs current inventory. However, by working
hand-in-hand to monitor efficacy of programs and services, Harford County Office of Community &
Economic Development ensures that scarce federal, state, and local dollars are utilized in the most
efficient manner possible.

Harford County has identified the need for decent, affordable, sanitary housing to address the needs of
all low income households, including the elderly and the disabled. Harford County also recognizes the
need to continue to market affordable housing programs to those populations that have a
disproportionately greater housing need.
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NA-40 Homeless Needs Assessment - 91.205(c)

Introduction:

The Harford Community Action Agency (HCAA) is the lead agency for Harford County’s Continuum of Care (CoC) and Homeless Management
Information System (HMIS), which provides real time information on bed availability for homeless individuals in our the county. Harford County

Government is a key partner in the Continuum and works very closely with the HCAA on the oversight of homeless prevention programs and

services, as well as the administration of HMIS. The following homeless needs assessment was generated by data recorded in the Harford

County HMIS system. In addition, Harford County - in partnership with the HCAA - conducts the annual Point-in-Time count that is mandated
each year by HUD. The 2019 PIT count took place on January 23, 2019 and below is a summary based on the data captured that evening.

Homeless Needs Assessment
Population

Persons in Households with Adult(s)

Estimate the # of persons

experiencing

homelessness on a given

night
Unsheltered

Sheltered

Estimate the #
experiencing
homelessness
each year

Estimate the
# becoming
homeless
each year

Estimate the #
exiting
homelessness
each year

Estimate the #
of days persons
experience
homelessness

and Child(ren) 125 18 225 125 150 120
Persons in Households with Only

Children 35 0 15 10 15 40
Persons in Households with Only Adults 90 18 125 100 60 120
Chronically Homeless Individuals 2 0 2 0 2 90
Chronically Homeless Families 3 10 15 2 4 120
Veterans 4 1 10 2 3 120
Unaccompanied Child 8 0 0 0 0 0
Persons with HIV 1 0 1 0 1 120

Table 27 - Homeless Needs Assessment
Data Source Comments:
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Has No Rural Homeless
Indicate if the homeless population

is:

If data is not available for the categories "number of persons becoming and exiting homelessness each year," and "number of
days that persons experience homelessness," describe these categories for each homeless population type (including
chronically homeless individuals and families, families with children, veterans and their families, and unaccompanied
youth):

Not applicable.
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Nature and Extent of Homelessness: (Optional)

Race: ‘ Sheltered: Unsheltered (optional)

White 20 75
Black or African American 27 50
Asian 0 0
American Indian or Alaska

Native 0 0
Pacific Islander 0 0
Ethnicity: Sheltered: Unsheltered (optional)
Hispanic 0 0
Not Hispanic 0 0

Data Source
Comments:

Estimate the number and type of families in need of housing assistance for families with
children and the families of veterans.

Based on the homeless data collected via our HMIS system, there were 35 homeless families with
children who were all provided shelter and 90 adult households, 72 of whom were provided shelter.
Based on those figures, it would seem the greatest housing need is for single adults. In 2019, Harford
County had 18 unsheltered adults all in need of housing assistance. During the annual point in time,
Harford County had four households with veterans, all but one of whom were sheltered, and none of
which had children.

Describe the Nature and Extent of Homelessness by Racial and Ethnic Group.

Harford County’s population is roughly seventy-nine percent (79%) white and fourteen percent (14%)
Black/African American. According to the homeless data collected via our HMIS system, fifty-one
percent (51%) of Harford County’s homeless population was white while thirty-seven percent (37%) of
Harford County’s homeless population identified as Black/African American. In addition, when
comparing sheltered versus unsheltered individuals, fifty-six percent (56%) of white individuals were
sheltered versus only twenty eight percent (28%) of Black/African American individuals. The data
suggests that there is a disparity in not only the racial composition of those experiencing homelessness
in Harford County, but also as to who receives shelter.

Ninety percent (90%) of the sheltered population was non-Hispanic and one hundred percent (100%) of
sheltered population was non-Hispanic.
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Describe the Nature and Extent of Unsheltered and Sheltered Homelessness.

The good news is Harford County is able to provide shelter for all homeless households with children.

Unfortunately, based on the homeless data, seventy-seven percent (77%) of chronically homeless adults
without children were unsheltered on the night of the PIT count supporting the need for additional low-
barrier emergency housing. Most households who receive shelter are able to exit to permanent housing.

Discussion:

Based on Harford County’s annual point-in-time count and data collected via HMIS, there is a need for
additional emergency shelter beds for single adults, particularly women, as well as a need for rapid
rehousing dollars. In addition, while only 8% of adult individuals reported mental illness or substance
abuse, we believe that number to be higher based on anecdotal reports from providers, particularly in
single adult populations where it is estimated that 30-40% have mental health and/or substance abuse
issues that affect their ability to remain housed. Harford County hopes to increase the number of
emergency beds available, as well as increase the number of supportive housing units available that
provide addiction recovery and mental health services.
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NA-45 Non-Homeless Special Needs Assessment - 91.205 (b,d)

Introduction:

Harford County has identified several special populations facing their own unique challenges and issues.
The Office of Community & Economic Development consulted with various government agencies and
social service providers to assess the needs of the following populations:

e Elderly Persons (65 years and older)

e Frail Elderly

e Disabled

e Developmentally Disabled

e Severely Mentally Ill

® Persons with Alcohol or Drug Addiction
e Victims of Domestic Violence

Describe the characteristics of special needs populations in your community:

Elderly Persons (65 years and older) — According to the most recent American Community Survey (2013-
2017 5-Year Estimates), 16.2% of Harford County are 65 and over. This is an increase from just three
years ago when ACS estimated only 12% of County residents were elderly. Many of these households
are on fixed incomes indicating a need for affordable housing and housing rehabilitation assistance.

Frail Elderly — According to the most recent American Community Survey data, 30% of elderly persons,
living in Harford County have a disability and can be classified as frail elderly. Many of these households
are on a fixed income indicating a need for accessibility modifications and housing rehabilitation
assistance to senior housing units.

Disabled — According to the 2013-2017 American Community Survey, approximately 10.5% of Harford
County residents have a disability. In addition, 15.4% of those households with a disability live at or
below poverty line compared with just 6.5% of the entire population. There is a great need for
accessible housing, affordable housing, and supportive services for disabled households.

Developmentally Disabled — According to the American Community Survey, approximately 10,174
individuals living in Harford County have a cognitive disability.

Severely Mentally Ill - According to the Office of Mental Health, Core Service Agency of Harford County,
8,153 individuals were served in FY2018 through the public mental health system (2,536
children/adolescents, 497 transitional youth (18-21) and 4,771 adults.) This was a 3.7% increase over the
previous year. Of those served in the public mental health system, 205 people were uninsured an
increase of 9%. There is a need for affordable housing with support services for households with
developmentally disabled individuals.
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Persons with Alcohol or Drug Addiction — According to the Harford County Office of Drug Control Policy
(ODCP), all parts of Harford County have been affected by the opioid crisis and it affects people of all
ages. Drug addiction does not discriminate, it is prevalent in every race, culture, and sexual orientation.
It crosses geographic, social and economic boundaries.

The majority of overdoses continue to be due to the opioid epidemic however we are seeing a decrease
in opioid-related deaths. “Opioid-related deaths have decreased by 32.8% when comparing the same
time periods (49 deaths during Jan-Sep 2019, when compared with 73 deaths during Jan-Sep 2018)”
according to the State of Maryland's 2019 3rd Quarter Fatal Opioid Overdose Data Report. Although we
have made great strides in reducing fatalities it continues to be an epidemic we are trying to combat.

Victims of Domestic Violence — According to the 2016 Maryland Uniform Crime Report, there were
1,383 incidents of domestically related crimes in Harford County. The District Court of Maryland for
Harford County, which handles both Protective and Peace Orders, reports that 422 Interim Protective
Orders, 634 Temporary Protective Orders and 387 Final Protective Orders granted in 2019. We can
estimate that the number of victims of domestic violence is even greater because many victims do not
report their abuse. Victims fleeing from domestic violence oftentimes leave without anything and have
an immediate need for safe, affordable housing.

What are the housing and supportive service needs of these populations and how are these
needs determined?

Harford County conducted interviews and meetings with service providers to identify the following
housing and support needs:

Elderly Persons — safe, decent, affordable housing — both rental and owner occupied; accessible
housing; in home support services; homeowner ramp and repair programs.

Frail Elderly — safe, decent, affordable housing; accessible housing; in-home support services;
homeowner ramp and repair programs.

Disabled — safe, decent, affordable accessible housing; in-home support services; transportation;
employment opportunities.

Developmentally Disabled — safe, decent, affordable accessible housing; in-home support services;
transportation; employment opportunities.

Severely Mentally Ill — permanent supportive housing, health care services.

Persons with Alcohol or Drug Addition — transitional and permanent supportive housing, addiction
treatment services.

Persons with HIV/AIDS — safe, decent, affordable housing; health care services.

Victims of Domestic Violence — transitional and permanent supportive housing, counseling services.
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Discuss the size and characteristics of the population with HIV/AIDS and their families within
the Eligible Metropolitan Statistical Area:

According to the Maryland Department of Health and Mental Hygiene:

o In 2018, there were 18 people diagnosed with HIV in Harford County.

e At the end of 2018, there were 516 people living with diagnosed HIV in Harford County.

e Of the new diagnoses in Harford County in 2018, 50.0% were NH-Black, and 44.4% were NH-
White.

Of the new diagnoses in Harford County in 2018, 38.9% were among adults ages 20-29 years old, 33.3%
were among those ages 30-39, and 16.7% were among those ages 60+.

Discussion:

Persons with special needs living in Harford County face a multitude of problems from lack of affordable
housing to adequate public transportation. Many of these households live on fixed incomes making it
difficult to meet basic human needs. Households with special needs rely on housing assistance and
support services. Harford County, together with members of the Harford County RoundTable, work
together to ensure that service providers and non-profit partners are able to provide a safety net within
the County, to assist households in crisis. Continued support of these experienced providers is essential
to the continued well-being and safety of the many vulnerable households who rely on essential social
services.
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NA-50 Non-Housing Community Development Needs - 91.215 (f)

Describe the jurisdiction’s need for Public Facilities:

Harford Next is the County’s strategic master document for long range planning that was adopted by the
Harford County Council on June 21, 2016. The document lays out policies and goals in a flexible
framework that allows county government to encourage economic growth while enhancing our quality
of life. One of the major goals is to maintain and enhance Harford County’s public facilities and
infrastructure. Harford Next sets forth the following strategic goals:

e GWP 2.1: Require adequate public facilities and infrastructure for all development;

e GWHP 2.2: Plan for and coordinate the efficient expansion of public facilities and infrastructure
to serve future growth; and

e GWP 2.3: Enhance public facilities and services.

Priorities for the enhancement of public facilities and services include:

e Expanded high speed wireless data transmission throughout the county.

e Supporting high quality library facilities and programs.

e Encouraging multiple uses at public facilities that allow for business development programs,
education, fitness classes, and places for social interaction.

How were these needs determined?

The needs for public facilities were identified through the comprehensive planning process, as well as
the consolidated planning process. Both processes included consultations with providers and public
hearings.

Describe the jurisdiction’s need for Public Improvements:

Harford County, through a network of Community Advisory Boards, identified buildings and projects
that are in need of immediate attention, and developed a prioritization for future projects. Some of the
most critical needs include: expanding the number of emergency shelter beds for individuals
experiencing homelessness; expanding the number of emergency shelter beds for victims fleeing
domestic violence and human trafficking; improving community and senior centers; and road
improvements in low-moderate income communities.

How were these needs determined?

The needs for public facilities were identified through the comprehensive planning process, as well as
the consolidated planning process. Both processes included consultations with providers and public
hearings.
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Describe the jurisdiction’s need for Public Services:

Harford County’s public service needs include support for the homeless, elderly, and low-income
households with special needs. Harford County uses community development funding to support its
homeless shelters, eviction prevention programs, and permanent supportive housing programs. Harford
County has an experienced network of nonprofit partners that administer a wide variety of public
services and support including homeless prevention programs, employment and job training programs,
programs for children and youth, transitional housing programs, programs for senior and disabled, drug
and alcohol prevention and treatment programs, as well as many other public services that help create
and maintain healthy, viable communities. Harford County proudly supports many of these critical

public service with local dollars.
How were these needs determined?

The needs for public services were identified through the consolidated planning process including one-
on-one interviews, public meetings and a community needs assessment survey.
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Housing Market Analysis

MA-05 Overview

Housing Market Analysis Overview:

Harford County’s housing market analysis includes an in-depth look at the number and types of available
housing units, the overall cost of housing, the condition of its current inventory and an overview of the
County’s housing supply for homeless and special needs populations.

According to the 2011-2015 American Community Survey 5 Year Estimates, Harford County has 97,540
housing units, with an occupancy rate of 94%. About 41% of the homes in Harford County were built
prior to 1980, suggesting the possibility of lead paint hazards. Most of the homes, nearly 40%, were built
between 1980 and 1999 with less than 20% built after the year 2000.

Most of the housing units in Harford County (61%) are single unit detached structures and
approximately 21% are single unit attached structures. The median value of an owner occupied home in
Harford County is $278,500 compared to $145,500 in base year 2,000. The majority (36%) of owner
occupied housing units are three or more bedroom units.

About 21% of the housing units (19,671) are rental units. The FY2020 fair market rent for a two
bedroom unit in Harford County is $1,376.

Harford County recognizes and appreciates the need for continued support of affordable housing.
Through key strategies like preserving and rehabilitating current housing stock, providing
homeownership counseling and rental assistance programs, and increasing the number of affordable
housing units, Harford County will help protect our low and moderate income households.
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MA-10 Number of Housing Units - 91.210(a)&(b)(2)

Introduction

According to the most recent ACS data, Harford County has a total of 97,540 residential properties. Of
those, 74% and owner-occupied and 21% are rentals. During the last twenty years, Harford County has
seen a 17% increase in population from 218,590 in 2000 to approximately 253,956 in 2017. The most
dramatic population growth occurred between 2000 and 2005 when Harford County experienced an
influx of workers relocated do to the 2005 Base Realignment and Closure (BRAC) which resulted in a net
gain of 8,500 jobs to Aberdeen Proving Ground with an estimated 10,000 additional local private sector
jobs created as a result. Due to a great deal of preparation and planning, Harford County was well-
situated to absorb the population growth.

All residential properties by number of units

Property Type ‘ Number %
1-unit detached structure 59,085 61%
1-unit, attached structure 20,224 21%
2-4 units 2,554 3%
5-19 units 10,173 10%
20 or more units 2,485 3%
Mobile Home, boat, RV, van, etc 3,019 3%
Total 97,540 100%

Table 28 — Residential Properties by Unit Number
2011-2015 ACS
Data Source:

Unit Size by Tenure

Owners Renters
Number % Number %
No bedroom 80 0% 480 2%
1 bedroom 479 1% 3,408 17%
2 bedrooms 9,295 13% 7,830 40%
3 or more bedrooms 62,200 86% 7,953 40%
Total 72,054 100% 19,671 99%

Table 29 — Unit Size by Tenure
2011-2015 ACS
Data Source:
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Describe the number and targeting (income level/type of family served) of units assisted with
federal, state, and local programs.

Harford County has a range of housing units to accommodate the diverse needs of our community.
Harford County has about 1,636 project based rental assisted units and 981 rent subsidized apartments
in addition to the approximately 1,200 Housing Choice Vouchers. The Harford County poverty rate is
seven percent (7%) suggesting approximately 17,000 households need affordable housing choices. As a
result, Harford County directs much of its community development dollars towards the development
and rehabilitation of affordable units. Harford County consistently reserves over 90% of its HOME
funding for CHDO activity. During the last several years, the County has invested federal, state and local
dollars into the creation of new affordable, multi-family rental units.

Provide an assessment of units expected to be lost from the affordable housing inventory for
any reason, such as expiration of Section 8 contracts.

Harford County recently extended a Payment in lieu of Tax (PILOT) agreement with The Graw (a sixty-
five unit subsidized senior housing property) extending affordability for another twenty years. Harford
County Office of Community & Economic Development staff routinely meets with owners of subsidized
properties encouraging them to apply for extensions of their subsidies to further their commitment to
affordable housing.

Harford County OCED staff actively participates in the Affordability Preservation Taskforce, a sub-
committee of the Baltimore Metropolitan Council's Fair Housing Group. The Taskforce maintains a data
base of all affordable units in each jurisdiction and works cooperatively to ensure affordability remains
intact.

Does the availability of housing units meet the needs of the population?

Harford County currently has more than 5,000 low and moderate income households on the Housing
Choice Voucher wait list, indicating a lack of affordable housing for households at or below 80 percent of
AMI. In addition, at any given time, there are up to 70 individuals and 200 families experiencing
homelessness residing in shelters or on the wait list for shelter stays; including victims fleeing domestic
violence. While there has been an increase in the number of available rental units in the past several
years (as a result of new apartment construction) the vast majority of the units are too costly for
households earning 80 percent (or less) of AMI.

Describe the need for specific types of housing:

Harford County needs more affordable housing for extremely low, low and low-moderate income
households; particularly families. During the past several years, Harford County has invested in several
multi-family affordable rental properties including Riverwoods at Tollgate and Rock Spring Station.
However, there is additional need for affordable housing for families with children, as well as affordable
housing for seniors and disabled.
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Discussion

Harford County is committed to ensuring that all residents have decent, safe, and affordable housing.
The County continues to predict population growth, albeit not as dramatic an increase as we saw after
the expansion of the Aberdeen Proving Ground in the early 2000s. Nevertheless, recognizing that
income disparity exists in our community, Harford County will continue to direct resources to projects
and programs that will help sustain housing affordability.
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MA-15 Housing Market Analysis: Cost of Housing - 91.210(a)

Introduction

During the last six years, the median home value in Harford County has decreased 5% from $293,300 in
2009 to $278,500 in 2015. This is the first time in recent history that there has been a decline, although
slight, in housing values. However, during the same period, Harford County saw a 23% increase in the

median contract rent which was $784 in 2009 and increased to $963 in 2015.

Cost of Housing

Base Year: 2009 Most Recent Year: 2015 % Change
Median Home Value 293,300 278,500 (5%)
Median Contract Rent 784 963 23%
Table 30 — Cost of Housing
Data Source: 2005-2009 ACS (Base Year), 2011-2015 ACS (Most Recent Year)
Rent Paid Number %

Less than $500 3,609 18.4%
$500-999 7,474 38.0%
$1,000-1,499 5,810 29.6%
$1,500-1,999 2,154 11.0%
$2,000 or more 594 3.0%
Total 19,641 100.0%

Data Source:  2011-2015 ACS

Housing Affordability
% Units affordable to

Households earning

Table 31 - Rent Paid

Renter

30% HAMFI 1,614 No Data
50% HAMFI 5,119 3,030
80% HAMFI 11,457 10,372
100% HAMFI No Data 18,805
Total 18,190 32,207
Table 32 — Housing Affordability
Data Source:  2011-2015 CHAS
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Monthly Rent
Monthly Rent (S)

Efficiency (no

1 Bedroom

2 Bedroom

3 Bedroom

4 Bedroom

bedroom)

Fair Market Rent 918 1,125 1,411 1,815 2,108
High HOME Rent 918 1,125 1,411 1,645 1,815
Low HOME Rent 831 890 1,068 1,233 1,376

Table 33 — Monthly Rent

HUD FMR and HOME Rents

Data Source:

Is there sufficient housing for households at all income levels?

According to the 2015 American Community Survey data, twenty percent (20%) of all Harford County

households are housing cost burdened — spending more than 30% of their incomes on housing and

twelve percent (12%) of all households are severely housing cost burdened - spending more than fifty

percent (50%) of their incomes on housing, suggesting a need for additional affordable

housing. However, the lower the household income, the more likely the household is to be cost

burdened or severely cost burdened.

How is affordability of housing likely to change considering changes to home values and/or

rents?

Affordability will likely continue to decrease. Rents continue to increase (up 23% in the last six years)

and homeownership continues to be out of reach for lower earning households in the County. Harford

County continues to grow and housing supply is limited. If current trends continue, affordability will

continue to decrease creating an even greater need for affordable housing targeted towards all income

levels.

How do HOME rents / Fair Market Rent compare to Area Median Rent? How might this

impact your strategy to produce or preserve affordable housing?

HUD updates HOME rent rates each year by comparing the low HOME and the high HOME rent rates

with the current fair market rents based on bedroom size. The fair market rent for a one bedroom unit

in Harford County is $1,105 and for a two bedroom unit $1,376. These figures are comparable to the
high HOME rent set forth in Table 32.

Discussion

Harford County housing market — both owner and rental, is strong. Harford County is strategically

located along the Route 95 corridor and is within easy driving distance to Baltimore, DC, Wilmington and

Philadelphia. Because housing costs in Harford County are significantly lower than their metropolitan

counterparts, Harford County is a desirable option for higher earning households seeking both
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homeownership and rental opportunities in a community that is easily accessible, has great schools and
a high quality of life. However, because of the strong housing market, low income households continue
to struggle to achieve housing stability. Harford County will focus its community development dollars to
assist those low-moderate income households attain housing stability by expanding affordable housing
opportunities in the County.
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MA-20 Housing Market Analysis: Condition of Housing - 91.210(a)

Introduction

According to the 2011-2015 ACS data (Tables 34 & 35 below), 44% of renter occupied units and 24% of
owner occupied units had at least one deficient housing condition. These deficiencies can be: (1) lacks

complete plumbing facilities; (2) lacks complete kitchen facilities; (3) more than one person per room;

and (4) cost burdened greater than 30 percent.

According to the same ACS data, 49% of the renter occupied units and 40% of the owner occupied units
were built prior to 1980 indicating a risk of lead-based paint hazard. Fortunately, the number of units
built before 1980 with children present is significantly less with 12% of owner occupied units and 33% of
renter occupied units at risk of lead-based paint hazard.

Definitions

The Harford County Office of Community and Economic Development has adopted the following
definitions:

“Standard Condition” - A housing unit in "standard condition" generally meets all applicable code
requirements and has all of its major systems in working order. This includes but is not limited to being
structurally sound, having operable indoor plumbing, heating, and electric systems and a working
kitchen.

“Substandard Condition” - A housing unit in "substandard condition" generally does not meet all
applicable code requirements and has one or more of its major systems not in complete working order,
including structural deficiencies, inoperable indoor plumbing, heating/ventilation, and/or electrical
systems, a lead-based paint hazard, zoning violations or overcrowded conditions.

“Substandard Condition but suitable for rehabilitation” - A housing unit in "substandard condition but
suitable for rehabilitation" is any unit which has at least one or more major systems not in working order
and/or has health and safety problems, any of which can be remedied in a manner that is both
economically feasible and meets livability code requirements.

Condition of Units

Condition of Units Owner-Occupied Renter-Occupied
Number % Number %
With one selected Condition 17,245 24% 8,670 44%
With two selected Conditions 170 0% 279 1%
With three selected Conditions 8 0% 125 1%
With four selected Conditions 0 0% 0 0%
No selected Conditions 54,650 76% 10,563 54%
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Condition of Units Owner-Occupied Renter-Occupied

Number % Number %
Total 72,073 100% 19,637 100%

Table 34 - Condition of Units

2011-2015 ACS
Data Source:

Year Unit Built

Year Unit Built Owner-Occupied Renter-Occupied
Number % Number %
2000 or later 13,938 19% 2,894 15%
1980-1999 29,265 41% 7,070 36%
1950-1979 23,807 33% 7,313 37%
Before 1950 5,079 7% 2,370 12%
Total 72,089 100% 19,647 100%

Table 35 — Year Unit Built

2011-2015 CHAS
Data Source:

Risk of Lead-Based Paint Hazard

Risk of Lead-Based Paint Hazard Owner-Occupied Renter-Occupied
Number % Number %
Total Number of Units Built Before 1980 28,886 40% 9,683 49%
Housing Units build before 1980 with children present 8,702 12% 6,526 33%

Table 36 — Risk of Lead-Based Paint
2011-2015 ACS (Total Units) 2011-2015 CHAS (Units with Children present)
Data Source:

Vacant Units

Suitable for Not Suitable for

Rehabilitation Rehabilitation

Vacant Units

Abandoned Vacant Units
REO Properties
Abandoned REO Properties

o|Oo|O| O
o|Oo|O| O
o|OoO|O| o

Table 37 - Vacant Units
2005-2009 CHAS
Data Source:
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Need for Owner and Rental Rehabilitation

According to the 2011-2015 ACS data, Harford County has 25,915 owner and renter occupied units that
have at least one deficient housing condition. This represents nearly 30% of all housing units in the
County. Unfortunately, many of the occupants of these units are unable to afford the costly needed
repairs and renovations. Harford County will address the need for owner and rental rehabilitation by
continued funding of ramp and repair programs that provide grants and/or low-interest loans to assist
income eligible homeowners and renters with necessary home renovations.

Estimated Number of Housing Units Occupied by Low or Moderate Income Families with LBP
Hazards

According to the 2011-2015 CHAS data, Harford County has 8,702 owner occupied units built prior to
1980 with children present and 6,526 renter occupied units built prior to 1980 with children present
suggesting the possibility that many households face risk of lead based paint poisoning. The greatest
likelihood of suspected lead-based homes are found in the older communities of Harford County,
particularly Havre de Grace, Edgewood, Aberdeen and rural communities. In 2014, Harford County
tested 13.1% (2,853) of children ages 0-72 months for elevated lead levels; of those children tested 0.1%
(2) had lead poisoning. In 2017, Harford County tested 21.3% (4,831) of children ages 0-72 months for
elevated lead levels; of those children tested 0.1% (4) had lead poisoning In Maryland Department of
the Environment — Lead Poisoning Prevention Program 2014 and 2017 Annual reports. The 2017 number
(albeit very low — 4) is double the 2014 number.

Discussion

Although Harford County has a relatively low percentage of children testing positive for elevated lead
levels, which can be attributed to outreach activities designed to educate landlords, tenants and
homeowners, it is disconcerting that the figure is double the number only three years ago. Harford
County will continue to conduct outreach activities designed to inform the public on the hazards of lead-
based paint and to provide strategies for prevention of lead poisoning until this threat is completely
eliminated.
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MA-25 Public and Assisted Housing - 91.210(b)
Introduction

Harford County Office of Community & Economic Development administers the following programs to assist very low income households with
their housing needs:

e Housing Choice Voucher Program which provides rental assistance to income eligible households helping them afford a better place to
live by assisting with a portion of the monthly rent.

e HOPWA Program (Housing Opportunities for Persons with Aids) which provides assistance to income eligible households that have at
least one occupant with a diagnosis of HIV/AIADS.

e Family Self Sufficiency Program helps Harford County households become financially independent in a five year time frame by providing
individualized case management and financial literacy.

e Tenant Based Rental Assistance (TBRA) which provides a rent subsidy to low-income residents who are either homeless or in need of
temporary emergency housing and are not eligible for any other housing assistance program.

Totals Number of Units

Program Type

Certificate Mod- Public Vouchers

Rehab Housing Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program

Housing

# of units vouchers

available 1,019 0 0 657

# of accessible units

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Table 38 — Total Number of Units by Program Type

Data Source:  PIC (PIH Information Center)
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Describe the supply of public housing developments:

Describe the number and physical condition of public housing units in the jurisdiction, including those that are participating in an
approved Public Housing Agency Plan:

The Havre de Grace Housing Authority (HDCHA) operates the County’s only public housing facility - Somerset Manor. The housing site consists of
60 units ranging in size from one to five bedrooms, predominately two-story town house configurations. The complex was built in the late 1960's
in the city of Havre de Grace, and offers a variety of programs and services to assist residents in becoming self-sufficient. The units are clean,
well-kept and pass required annual housing quality standard inspections.
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Public Housing Condition

Public Housing Development Average Inspection Score

Table 39 - Public Housing Condition

Describe the restoration and revitalization needs of public housing units in the jurisdiction:
Harford County does not own or operate any public housing units.

Describe the public housing agency's strategy for improving the living environment of low-
and moderate-income families residing in public housing:

Harford County does not own or operate any public housing units.
Discussion:

Harford County Office of Community & Economic Development will continue to successfully administer
the Housing Choice Voucher Program, the HOPWA program, the Family Self Sufficiency Program and the
TBRA program. In addition, the Office will continue to work cooperatively with the Havre de Grace
Housing Authority and its residents. Consumers of public housing, whether in the form of housing
payment assistance or residents of public housing facilities, will be provided with referral information
regarding the many supportive services available in Harford County.
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MA-30 Homeless Facilities and Services - 91.210(c)

Introduction

Harford County has an array of homeless facilities and services to assist individuals experiencing homelessness. The county has emergency

shelters, transitional housing programs, permanent supportive housing programs and a network of providers who offer programs and services to

homeless and at risk of homeless including case management, job training and employment, mental health treatment, and addiction services.

Facilities and Housing Targeted to Homeless Households
Emergency Shelter Beds

Transitional

Housing Beds

Permanent Supportive Housing
Beds

Households with Adult(s) and

Child(ren) 50 12 54 96 0
Households with Only Adults 33 40 0 43 0
Chronically Homeless Households 0 0 0 0 0
Veterans 0 0 0 0 0
Unaccompanied Youth 0 0 0 0 0

Table 40 - Facilities and Housing Targeted to Homeless Households
Data Source Comments:
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Describe mainstream services, such as health, mental health, and employment services to the
extent those services are use to complement services targeted to homeless persons

Health Care Services

e Healthy Harford — provides health screening and outreach to all residents of Harford County.
e Upper Chesapeake Health System — operates the County’s two hospitals and provides
emergency and inpatient treatment services for residents.

Mental Health Services

e leading by Example — provides mental health services to homeless individuals.

e Office of Mental Health Core Service Agency — provides mental health services to homeless and
at risk of homeless.

e The Klein Family Harford Crisis Center — provides 24 hour/7 day a week crisis care for mental
health and addiction issues for adults and children.

Employment Services

e Susquehanna Workforce Network — provides job training and employment placement
services to all residents of Harford County.

Case Management Services

e leading by Example provides targeted case management services to homeless individuals.

Day Habilitation Centers

o New Day Wellness and Recovery — provides peer recovery services and trainings for individuals
struggling with substance abuse and mental health issues.

Coordinated Entry

e Harford Community Action Agency — serves as the single point of entry/coordinated access for
homeless individuals.
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List and describe services and facilities that meet the needs of homeless persons, particularly
chronically homeless individuals and families, families with children, veterans and
their families, and unaccompanied youth. If the services and facilities are listed on
screen SP-40 Institutional Delivery Structure or screen MA-35 Special Needs Facilities
and Services, describe how these facilities and services specifically address the needs
of these populations.

e Faith Communities and Civic Agencies United (FCCAU) operates a 33 bed (27 male and 4
female) emergency shelter for homeless adults with on-site case management services.

e Anna’s House Emergency Family Shelter operates an emergency family shelter for up to four
homeless households of women and children with on-site case management services.

e Anna’s House Transitional Housing Program operates a transitional housing program for up to
four households of women with children fleeing from domestic violence with on-site case
management services.

e Hope for the Homeless Emergency Rotating Shelter provides shelter for up to 60 adults during
cold weather, typically beginning the 3rd week of December and running for 14 weeks.

e Harford Family House (HFH) operates five units of emergency shelter (up to 16 beds) for
homeless families, 12 units of transitional housing (up to 44 beds) for in-tact families with on-
site case management services. HFH also operates 7 units of permanent supportive housing (up
to 40 beds) for homeless and chronically homeless individuals.

e Upper Bay operates 19 Shelter + Care units of permanent supportive housing with 3 beds
dedicated for chronically homeless individuals and 3 units of permanent support housing with 2
beds dedicated for chronically homeless individuals with case management and mental health
counseling services provided to residents.

e Prologue, Inc. operates 4 units of permanent supportive housing with 11 beds dedicated for
chronically homeless individuals.

e Harford County Office of Community and Economic Development provides tenant based rental
assistance to approximately five families annually.

e Harford Community Action Agency provides rapid rehousing services to approximately 8-10
households annually. HCAA also provides emergency motel stays for households throughout the
year in cases of extreme weather or medical necessity.

e The Sexual Assault/Spouse Abuse Resource Center (SARC) operates a 28 bed domestic violence
shelter and provides rapid rehousing for up to three households annually.
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MA-35 Special Needs Facilities and Services - 91.210(d)

Introduction

Harford County’s special needs populations include the elderly, frail elderly, persons with disabilities and
mental illness, persons with HIV/AIDS and their families, victims fleeting domestic violence, and persons
with drug and alcohol addictions. Harford County has identified providing housing opportunities for
special needs populations as one of its goals during the next five years.

Including the elderly, frail elderly, persons with disabilities (mental, physical, developmental),
persons with alcohol or other drug addictions, persons with HIV/AIDS and their
families, public housing residents and any other categories the jurisdiction may
specify, and describe their supportive housing needs

Harford County recognizes the additional burdens special needs households face. Special needs
households typically have fewer wage earners and are more likely to be housing cost burdened and face
housing instability. Harford County prioritizes funding for special needs housing and will continue to
support affordable projects that provide accessible and service enhanced housing opportunities for
those with special needs.

Describe programs for ensuring that persons returning from mental and physical health
institutions receive appropriate supportive housing

Harford County has a process in place for individuals experiencing homelessness who are discharged
from a mental or physical health institution to ensure they receive appropriate housing services.
Homeless individuals exiting local hospitals, mental health, and the correctional facility are referred to
the CoC’s coordinated entry via the Harford Community Action Agency. Supportive housing programs
are limited and rarely have available units. However, individuals are assessed and prioritized and; when
a unit becomes available, the coordinated entry process will ensure that persons with the greatest
vulnerability index will be housed first. Harford County also administers Mainstream vouchers, some of
which are targeted towards homeless individuals exiting mental and physical health institutions.

Specify the activities that the jurisdiction plans to undertake during the next year to address
the housing and supportive services needs identified in accordance with 91.215(e)
with respect to persons who are not homeless but have other special needs. Link to
one-year goals. 91.315(e)

Harford County will continue to fund projects during the next year that will address the following
housing and supportive service needs of persons who are not homeless but have other special needs
including the elderly, frail elderly, persons with disabilities and mental iliness, persons with HIV/AIDS
and their families, and persons with drug and alcohol addictions by:
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e Continued funding of owner-occupied rehab programs for special needs populations — this
program, administered by Habitat for Humanity Susquehanna, provides low or no cost home
repairs and modifications and supports the goal of increased homeownership.

e Continued funding of addiction recovery programs and residential treatment programs —
Harford County funds several residential recovery programs including Homecoming, Inc., Manna
House, and Char Hope, Inc. and supports the goal addiction recovery services.

e Continued funding of programs that provide services to special needs populations — Harford
County will fund repairs to group homes operated by the the ARC Northern Chesapeake and
supports the goal of increased accessible housing for special needs populations.

e Continued administration of the VASH and HOPWA programs — Harford County provides housing
assistance payments to veterans and persons living with HIV/AIDS and their families and
supports the goal of increased housing for special needs populations.

e Continued funding of programs for the elderly and frail elderly — Harford County offers a variety
of programs and services through its Office on Aging to meet the special needs of our senior
population and supports the goal of increased housing for special needs populations.

For entitlement/consortia grantees: Specify the activities that the jurisdiction plans to
undertake during the next year to address the housing and supportive services needs
identified in accordance with 91.215(e) with respect to persons who are not homeless
but have other special needs. Link to one-year goals. (91.220(2))

Harford County will continue to fund projects during the next year that will address the following
housing and supportive service needs of persons who are not homeless but have other special needs
including the elderly, frail elderly, persons with disabilities and mental illness, persons with HIV/AIDS
and their families, and persons with drug and alcohol addictions by:

e Continued funding of owner-occupied rehab programs for special needs populations — this
program, administered by Habitat for Humanity Susquehanna, provides low or no cost home
repairs and modifications.

e Continued funding of addiction recovery programs and residential treatment programs —
Harford County funds several residential recovery programs including Homecoming, Inc., Manna
House, and Char Hope, Inc.

e Continued funding of programs that provide services to special needs populations — Harford
County funds the ARC Northern Chesapeake,

e Continued administration of the VASH and HOPWA programs — Harford County provides housing
assistance payments to veterans and persons living with HIV/AIDS and their families.

e Continued funding of programs for the elderly and frail elderly — Harford County offers a variety
of programs and services through its Office on Aging to meet the special needs of our senior
population.
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MA-40 Barriers to Affordable Housing - 91.210(e)

Negative Effects of Public Policies on Affordable Housing and Residential Investment

There is a lack of adequate public transportation connecting both the workforce with employment
centers at the times necessary and rural areas of the County with more urban centers.

Harford Transit is Harford County's public bus service that runs Monday through Friday from 4am until
9pm, except on County holidays. This service is provided by Harford Transit for the general public and
approved for operation by the Maryland Public Service Commission. The most populated places in
Harford County are Aberdeen, Havre de Grace, and Bel Air and most of the County’s population now
lives in areas located between these three cities along the 1-95, US-40, and Route 24 corridors. Increased
population in these areas will lead to higher demand for transit services. In addition, there is a large
high-density area north of Route 1 between Bel Air and Forest Hill that has no transit service.

According to census data there are relatively few autoless households in Harford County, and the
greatest concentration of those households are in areas served by the current fixed-route service.
Persons living below the poverty line according to recent census data are heavily concentrated in areas
along the US-40 corridor, areas currently served by Harford County Transit’s fixed routes. There are also
significant numbers of people below poverty in areas with more limited service in Joppatowne, in
Abingdon near Box Hill/Constant Friendship, and in south Bel Air between Route 24 and South Main
Street. The main concentration of people below poverty living more than one mile from any fixed routes
is south of Route 1 in Darlington, in the northeast part of the County. The elderly, youth, and disabled
populations are distributed throughout Harford County, including often in areas not served by public
transportation.

Major employers were identified for this plan by the Harford County Office of Community and Economic
Development. With the exception of a few companies in Forest Hill and Bel Air, most major employers
are located along the southern, urbanized portion of the County. As manufacturing and distribution jobs
continue to become increasingly available, these areas should all be considered for a work-related
transit service that will serve the population working second and third shifts and not a standard work
day.

There is no zoning requirement or incentive for the inclusion of affordable housing in new
developments.

Harford County does not currently require or incentivize affordable housing as a way to increase the
construction of affordable housing units or create mixed income communities in new projects.
Inclusionary zoning programs (either mandatory or voluntary) may have different set-aside
requirements, affordability levels, and control periods if a jurisdiction so chooses. Most inclusionary
zoning programs offer developers incentives, such as density bonuses, expedited approval, and fee
waivers to integrate affordable units into market-rate projects. This creates opportunities for
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households with diverse socioeconomic backgrounds to live in the same developments and have access
to same types of community services and amenities.

Housing discrimination still exists within the region.

There is no law prohibiting discrimination on the basis of a person’s source of income so landlords in the
County often lawfully deny housing to voucher holders. Bills prohibiting discrimination based on source
of income have been considered by the State legislature over the past few years and support has
generally grown, but no such law has yet been enacted. While some forms of discrimination may be
intentional, other acts simply reflect a lack of knowledge and understanding on the part of landlords.
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MA-45 Non-Housing Community Development Assets - 91.215 (f)

Introduction

Harford County is part of the Baltimore metropolitan area, strategically located on the 1-95 corridor in the heart of Mid-Atlantic States and offers
immediate proximity to premier research institutions such as the US Army’s Aberdeen Proving Grounds (APG) and John Hopkins. Harford
County’s top ten businesses employ 37,000+ workers. APG is the major employer and a technology resource in the region. As a result of the

BRAC process and the transformation of APG, Harford County has positioned itself as one of the premier technology centers in Maryland.

Economic Development Market Analysis

Business Activity

Business by Sector

Number of
Workers

Number of Jobs

Share of
Workers %

Share of Jobs
%

Jobs less
workers %

Agriculture, Mining, Oil & Gas Extraction 341 260 0 0 0
Arts, Entertainment, Accommodations 11,944 9,392 13 14 1
Construction 7,769 5,641 8 8 0
Education and Health Care Services 19,477 11,232 21 17 -4
Finance, Insurance, and Real Estate 6,808 3,146 7 5 -2
Information 1,509 386 2 -1
Manufacturing 6,248 4,823 7 0
Other Services 4,131 3,066 4 1
Professional, Scientific, Management Services 12,128 8,894 13 13 0
Public Administration 0 0 0 0 0
Retail Trade 14,562 12,001 15 18 3
Transportation and Warehousing 4,717 4,975 5 2
Wholesale Trade 5,019 3,146 5 0
Total 94,653 66,962 -- - --

Data Source:

Table 41 - Business Activity

2011-2015 ACS (Workers), 2015 Longitudinal Employer-Household Dynamics (Jobs)
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Labor Force

Total Population in the Civilian Labor Force 136,002
Civilian Employed Population 16 years and

over 127,270
Unemployment Rate 6.38
Unemployment Rate for Ages 16-24 20.15
Unemployment Rate for Ages 25-65 4.18

Table 42 - Labor Force
2011-2015 ACS
Data Source:

Occupations by Sector Number of People

Management, business and financial 35,539
Farming, fisheries and forestry occupations 4,774
Service 11,441
Sales and office 31,787
Construction, extraction, maintenance and repair 10,592
Production, transportation and material moving 6,796
Table 43 — Occupations by Sector
2011-2015 ACS
Data Source:
Travel Time

Travel Time ‘ Number Percentage

< 30 Minutes 60,478 50%
30-59 Minutes 43,854 36%
60 or More Minutes 17,083 14%
Total 121,415 100%

Table 44 - Travel Time
2011-2015 ACS
Data Source:
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Education:

Educational Attainment by Employment Status (Population 16 and Older)

Educational Attainment

In Labor Force

Civilian Employed

Unemployed

Not in Labor

Force

Less than high school graduate 3,858 722 2,584
High school graduate (includes

equivalency) 25,100 1,796 7,455
Some college or Associate's degree 33,745 1,950 7,669
Bachelor's degree or higher 42,205 1,170 5,515

Table 45 - Educational Attainment by Employment Status

Data Source: 2011-2015 ACS

Educational Attainment by Age

Age

18-24 yrs

25-34 yrs

35-44 yrs

45-65 yrs

65+ yrs

Less than 9th grade 210 280 494 999 1,865
9th to 12th grade, no diploma 1,712 1,483 745 3,157 3,021
High school graduate, GED, or

alternative 7,584 7,314 6,969 20,180 13,312
Some college, no degree 7,689 7,538 7,079 16,965 7,000
Associate's degree 1,341 2,574 3,135 6,540 1,645
Bachelor's degree 2,514 7,432 8,239 14,464 4,115
Graduate or professional degree 88 3,488 4,942 10,780 4,012

Table 46 - Educational Attainment by Age

Data Source:  2011-2015 ACS

Educational Attainment — Median Earnings in the Past 12 Months

Educational Attainment Median Earnings in the Past 12 Months

Less than high school graduate 488,427
High school graduate (includes equivalency) 798,228
Some college or Associate's degree 1,166,877
Bachelor's degree 1,752,368
Graduate or professional degree 1,735,356
Table 47 — Median Earnings in the Past 12 Months
Data Source:  2011-2015 ACS
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Based on the Business Activity table above, what are the major employment sectors within
your jurisdiction?

Based on the Business Activity table above, the major employment sectors within Harford County are:

e Retail Trade with 12,001 jobs;
e Education and Health Care Services with 11,232 jobs; and
e Arts, Entertainment, Accommodations with 9,392 jobs.

These three top employment sectors represent 49% of the jobs available within Harford County.
Describe the workforce and infrastructure needs of the business community:

According to the ACS data provided, there are more Harford County workers living in Harford County
than jobs available in Harford County in every single business sector. As a result, many of Harford
County’s workforce must leave the county to find employment in their field.

Describe any major changes that may have an economic impact, such as planned local or
regional public or private sector investments or initiatives that have affected or may
affect job and business growth opportunities during the planning period. Describe any
needs for workforce development, business support or infrastructure these changes
may create.

Expanding Manufacturing, Distribution and e-Commerce Opportunities: These sectors continue to
grow in Harford County. The 571,000 sq ft Perryman Logistics Center was fully leased by a third party
logistics company for Amazon in 2016, currently employing 300+ employees. Eastgate, also in Perryman,
broke ground in January 2017 and has welcomed two new tenants (Kuehne and Nagle & The Container
Store) to occupy 1.2M square feet of new construction. An additional 1.5 M square foot spec building is
nearly complete and is expected to produce another 500 — 600 new positions to Eastgate. Currently the
Perryman Peninsula has a total of 2.5M square feet of logistics spec space under construction on three
different project sites. Susquehanna Workforce Network’s recent Labor Shed Study conducted by Sage
Policy Group, shows the manufacturing sector continuing to grow in Northeastern Maryland. Both
manufacturing and defense sectors were further analyzed in the region and demonstrate strong
potential for job growth.

Cyber job demand at APG will continue to increase due to baby boomer retirements, attrition, and
mission growth; the need to fill 500 cyber jobs is anticipated in the near term. Recent program additions
such as autonomous vehicle proving ground designation for Aberdeen Test Center, a Cyber Test Range
to protect the integrated network for US Army worldwide, the Army’s new Future’s Command Network
Cross Functional Team, and continued mission growth in biological and chemical defense and public
health initiatives post-BRAC 2005 continue to drive the scientific and technical jobs pipeline at Aberdeen
Proving Ground (APG). As APG celebrated 100 years in 2017, this milestone showcased the evolving and
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innovative technologies of U.S Army and to promote job opportunities with today’s Army as a DoD
civilian employee.

Changing business model of healthcare delivery: Always afforded world-class healthcare options within
our region, Harford now boasts a variety of healthcare providers inside its County borders- University of
Maryland Upper Chesapeake, MedStar, Kaiser Permanente, Choice One, and the Klein Family 24 Hour
Crisis Center to name a few. A changing healthcare delivery model to more outpatient services has
resulted in specialized service suites and urgent care centers. Healthcare job opportunities continue to
grow with this expanding network and Harford Community College and Towson University provide the
training pipeline for a future workforce. More than 75 percent of University of Maryland’s Upper
Chesapeake Health are Harford County residents and approximately 10 percent of MedStars entire
workforce throughout the Capital region network call Harford home. Plans for an integrated behavioral
health center expansion in Aberdeen will consolidate services and augment resources in Northeastern
Maryland.

Harford is often acknowledged for its skilled workforce—manufacturing, distribution and healthcare in
particular. As these markets expand, competition tightens and hourly wage increases can be bidding
wars for seasonal workers who may jump from one of 24 distribution centers to another in search of a
higher living wage. Many entry level jobs in manufacturing and distribution start at $14-$22.50/hr and
climb with company experience to include medical, tuition reimbursement, etc. Transportation
continues to be a challenge in this sector to some extent, and a pilot transit enhancement program is
proposed to address this issue intersecting both economic development and transportation.

How do the skills and education of the current workforce correspond to employment
opportunities in the jurisdiction?

opportunities in the jurisdiction?

Alignment is evident in the feedback from employers that skill sets are a match for existing companies to
continue to grow within Harford and in the case of new e-Commerce companies coming into the
County, to find the workers they need. However, the 5,600 unemployed currently in Harford and a
myriad more who are underemployed, speak otherwise. A mismatch in skill sets or an under-skilled
population has been challenging to engage despite active efforts from our local WIB. Training programs
designed to chart a course to certification and full-time employment-- designed with input from sector
leaders in the field who are ready and willing to employ go underutilized. Community college courses
are challenged by course under enrollment in areas identified as priority needs. This year, programs in
heavy equipment operation, drone technology, and food sciences will commence in response to
hospitality and other professional services and trade requests at Harford Community College (HCC). A
cyber program is also underway to retool under-skilled individuals and ready them for an emerging
market segment. Increased attention to training needs has become a priority for HCC, Susquehanna
Workforce Network, and the Harford County Office of Community & Economic Development as more
employers share specific needs and assess opportunities for customization of training efforts. Two plus
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two programs, a path for learners to earn both an associates and bachelors degree, are also better
matched now with Towson having a presence on the HCC campus for continuity.

Describe any current workforce training initiatives, including those supported by Workforce
Investment Boards, community colleges and other organizations. Describe how these
efforts will support the jurisdiction's Consolidated Plan.

STEM initiatives continue to drive curriculum focus in public and private K-12; magnet programs
including BioMedical, Homeland Security, Ag Sciences, International Baccalaureate and a nationally-
recognized Science & Math Academy are integrated into Harford County public high schools.

This year, programs in heavy equipment operation, drone technology, and food sciences will commence
in response to hospitality and other professional services and trade requests at Harford Community
College (HCC). A cyber program in also underway to retool under-skilled individuals and ready them for
an emerging market segment. Increased attention to training needs has become a priority for HCC,
Susquehanna Workforce Network and the Harford County Office of Community & Economic
Development as more employers share specific needs and assess opportunities for customization of
training efforts. Two plus two programs, a path for learners to earn both an associates and bachelors
degree, are also better matched now with Towson having a presence on the HCC campus for continuity.

A concentrated initiative to hire approximately 200 interns and recent college graduates at APG is also
underway to address the cyber-related job needs.

Does your jurisdiction participate in a Comprehensive Economic Development Strategy
(CEDS)?

No

If so, what economic development initiatives are you undertaking that may be coordinated
with the Consolidated Plan? If not, describe other local/regional plans or initiatives
that impact economic growth.

Harford County Economic Development partners with multiple regional development organizations to
include Economic Alliance of Greater Baltimore, Baltimore Metropolitan Committee, and Greater
Baltimore Committee focused on business development and growth in the region. Locally, the Harford
County Planning and Zoning office administers Harford Next, the county’s visionary plan for
comprehensive development to include business growth areas, etc.

Discussion

Harford County continues to grow and attract residents due to the area's close proximity to Baltimore
and DC. The County continues to experience high job growth and it will be incumbent upon local
government to ensure that all residents have equal access to employment opportunities.
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MA-50 Needs and Market Analysis Discussion

Are there areas where households with multiple housing problems are concentrated?
(include a definition of "concentration")

HUD defines housing problems as (1) lacks complete kitchen facilities; (2) lacks complete plumbing
facilities; (3) more than one person per room; and (4) housing cost burden greater than 30 percent of
income. Harford County has a significant number of households that have housing problems and; the
greatest percentage of those households, are households living at or below 80% of AMI. Not
surprisingly, the low-moderate income households shown on the map below, are concentrated in the
southern part of Harford County along the Route 40 corridor.

Are there any areas in the jurisdiction where racial or ethnic minorities or low-income
families are concentrated? (include a definition of "concentration")

HUD defines an area of racial concentration as “A neighborhood in which the percentage of persons of a
particular racial or ethnic minority is at least 20 points higher than that minority’s percentage in the
housing market as a whole”. Harford County’s minority population is 13.5% Black/African American;
2.6% Asian; 4% Hispanic and 2.7% other- American Community Survey — 2015 estimates. Based on the
HUD definition of area of minority concentration, the following census tracts contain concentrations of
Black/African American residents:

e 3013.02, Block Group 1 (54.8%)
e 3016.01, Block Group 4 (55.6%)
e 3016.02, Block Group 1 (51.3%)
e 3017.03, Block Group 1 (35.2%)
e 3061, Block Group 1 (73.1%)
e 3024, Block Group 2 (47.1%)
e 3024, Block Group 3 (42.1%)

All of these census tracts are located along the Route 40 corridor, an area that continues to be targeted
for reinvestment and increased marketing and outreach of programs and services.

According to HUD, concentrations of low and moderate income households in the County are defined as
areas where 37.5 percent or more of the households have incomes 80 percent and below AMI. These
low and moderate income households are shown on Map - Households Living in Poverty - and are
generally concentrated in the southern areas of the County, along the Route 40 corridor.

What are the characteristics of the market in these areas/neighborhoods?

The southern parts of the County encompasses some of the County’s most established communities and
have many great qualities, including close proximity to shopping, transportation, and employment.
However, they face challenges by the fact that there are higher concentrations of minorities as
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previously mentioned. In addition, these communities also contain a high percentage of the County’s
older housing stock, and are target areas for redevelopment and renovation.

Are there any community assets in these areas/neighborhoods?

Most of these census tracts are located in older, established neighborhoods located along the Route 40
corridor. These communities are conveniently located close to amenities as well as served by Harford
Transit. In addition, the County has focused investments in these areas and; most recently, built new
middle and high schools, improvements in senor centers, and investments in infrastructure.

Are there other strategic opportunities in any of these areas?

Harford County has identified these communities as geographic funding priorities. Edgewood has
reapplied for the “Sustainable Community” designation from the Maryland Department of Housing and
Community Development, which will allow for easier access to much needed neighborhood
revitalization funding. These areas have seen significant redevelopment in recent years and will continue
to be attractive to developers and investors due to their affordability and strategic location.

HARFORD COUNTY 91



MA-60 Broadband Needs of Housing occupied by Low- and Moderate-
Income Households - 91.210(a)(4), 91.310(a)(2)

Describe the need for broadband wiring and connections for households, including low- and
moderate-income households and neighborhoods.

While there has not been detailed study to examine the relationship between household/neighborhood
income and broadband access, the County procured a study conducted by an outside consultant that
determined we have a lack of affordable and reliable broadband internet service in the County’s rural
“North End”. The challenge to bring broadband deployment to the rural section of the County is the
topography and vastly spaced population of this geographical region, making incumbent and new
providers reluctant to invest. Consequently, the County’s rural economic and educational development
is hindered by this lack of broadband access.

Describe the need for increased competition by having more than one broadband Internet
service provider serve the jurisdiction.

Various service provider options are available in certain areas of the County where a positive return
upon investment for the provider and a healthy competition of services for the consumer are more
pragmatic. However, in areas specifically lacking broadband access altogether (the rural northern
section), providers face the challenge of enabling infrastructure development at the high cost of building
out a network.
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MA-65 Hazard Mitigation - 91.210(a)(5), 91.310(a)(3)

Describe the jurisdiction’s increased natural hazard risks associated with climate change.

Harford County, Maryland has identified flooding as an increased risk associated with climate change. In
an effort to address this new risk, Harford County created a Nuisance Flood Plan, in cooperation with
fire service, law enforcement, swift water rescue, emergency services, state and county highways. The
plan identified roads — no necessarily in flood plains — that could be at an increased risk for flooding,
caused by hazards due to changing climates. The County also maintains a Hazard Mitigation Plan which
is utilized to eliminate or reduce future damage from hazards in order to protect the health, safety, and
welfare of residents.

Describe the vulnerability to these risks of housing occupied by low- and moderate-income
households based on an analysis of data, findings, and methods.

Unfortunately, low-moderate income households are less likely to have disposable income to purchase
flood insurance. New data collected in a special edition of the recently released 2017 American Housing
Survey (AHS) shows that just over 1 in 10 homeowners have flood insurance nationally and; although
there is no data available on the number of renters who have flood insurance, it is certainly less than the
only 10 percent of homeowners who maintain flood insurance. According to the Insurance Information
Institute, only 37 percent of renters buy renters insurance, while 97 percent of

homeowners carry homeowners insurance. Presumably, if only 1/3 of renters purchase renters
insurance, far fewer will opt for flood insurance, leaving a large number of low and moderate income
households vulnerable to flood damage.
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Strategic Plan

SP-05 Overview

Strategic Plan Overview

The overall goal of this consolidated plan is to develop viable urban communities by providing decent
housing, a suitable living environment and expand economic opportunities principally for extremely low,
low income and low-to-moderate income residents. Harford County directs resources to underserved
areas with a focused placed on areas of high minority concentration. This goal is accomplished by
extending and strengthening partnerships among all levels of government and the private sector,
including for-profit and non-profit organizations.

Harford County’s strategic plan was developed using the data and policies extracted from the Needs
Assessment and Market Analysis, Harford Next, the Baltimore Regional Housing Plan and the Analysis of
Impediments to Fair Housing. Data was also collected in one-on-one meetings, focus groups and the
results of our on-line needs assessment.

During the Consolidated Plan period, the County will direct resources to low and moderate income
communities, with continued emphasis on revitalizing the communities located along the Route 40
corridor of Harford County. Harford County is committed to continuing the revitalization of
neighborhoods located in Edgewood, Aberdeen and Havre de Grace.

Harford County will also encourage and support the development of affordable housing projects located
in areas of opportunity within our development envelope.

Finally, Harford County will support programs county-wide that benefit our special needs populations
including homeless persons, persons with disabilities, elderly and the frail elderly, victims fleeing
domestic violence, persons recovering from addiction and mental health, and at-risk households.
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SP-10 Geographic Priorities - 91.215 (a)(1)

Geographic Area

Table 48 - Geographic Priority Areas

Area Name:

Route 40 Corridor

Area Type:

Local Target Area

Other Target Area Description:

Local Target Area

HUD Approval Date:

% of Low/ Mod:

Revital Type:

Other Revital Description:

Identify the neighborhood boundaries for
this target area.

See Map -

Include specific housing and commercial
characteristics of this target area.

High concentration of low and low-moderate
income houeholds, as well as high concentration of
minority - Black/African American households.

How did your consultation and citizen
participation process help you to identify
this neighborhood as a target area?

Citizen participation was critical. Results of one-on-
one interviews as well as survey results, show that
this area continues to suffer and in need of
reinvestment.

Identify the needs in this target area.

Community Development - renovation of existing
homes, fascade improvements, parks, community
centers and general economic development
activities.

What are the opportunities for
improvement in this target area?

The target area contains many older homes, ripe for
renovation. In addition, there are many vacant
buildings that need investment. Finally, there is a
great need for investment in community centers,
parks, hiking trails, sports tourism, and improved
transportation services.

Are there barriers to improvement in this

Barriers include lack of financial resources and

target area? investors.
Area Name: Municipality
Area Type: Other

Other Target Area Description: Other

HUD Approval Date:

% of Low/ Mod:

Revital Type:

Other Revital Description:
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Identify the neighborhood boundaries for
this target area.

Include specific housing and commercial
characteristics of this target area.

How did your consultation and citizen
participation process help you to identify
this neighborhood as a target area?

Identify the needs in this target area.

What are the opportunities for
improvement in this target area?

Are there barriers to improvement in this
target area?

General Allocation Priorities

Describe the basis for allocating investments geographically within the jurisdiction (or within the EMSA
for HOPWA)

Harford County recognizes that there are greater concentrations of extremely low, low, and low-
moderate income households located within the communities along the US Route 40 corridor in
southern Harford County.
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SP-25 Priority Needs - 91.215(a)(2)

Priority Needs

Table 49 — Priority Needs Summary

Priority Need
Name

Increase Supply of Affordable Housing

Priority Level High
Population Extremely Low
Low
Moderate
Large Families
Families with Children
Elderly
Public Housing Residents
Frail Elderly
Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Geographic
Areas
Affected
Associated Increase Homeownership
Goals Improve Quality of Existing Housing - Homeowner
Increase Supply of Housing - CHDO
Increase Supply of Affordable Housing - Rental
Description Harford County will use its resources to increase the supply of housing stock
targeted towards low and moderate income residents through rehabilitation,
new construction, and rental subsidies.
Basis for Priority was determined through consultations with service providers, one-on-
Relative one meetings and the results of our community needs assessment.
Priority
Priority Need | Prevent and Eliminate Homelessness
Name

Priority Level

High
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Population

Extremely Low

Large Families

Families with Children
Elderly

Public Housing Residents
Rural

Chronic Homelessness
Individuals

Families with Children
Mentally Il

Chronic Substance Abuse
veterans

Persons with HIV/AIDS
Victims of Domestic Violence
Unaccompanied Youth

Geographic

Areas

Affected

Associated Expand Rental Subsidy - TBRA and Section 8

Goals Homeless Prevention
Improve Emergency Shelter

Description Harford County will increase the number of emergency shelter beds for
individuals experiencing homelessness and individuals fleeing domestic violence.
The County will continue to provide support to Harford County's Continuum of
Care shelter providers as well as agencies that provide homeless prevention
services.

Basis for Priority was determined through consultations with service providers, one-on-

Relative one meetings and the results of our community needs assessment.

Priority

Priority Need | Increase Housing Opportunities - Special Needs

Name

Priority Level

High
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Population

Extremely Low

Low

Moderate

Large Families

Families with Children

Elderly

Elderly

Frail Elderly

Persons with Mental Disabilities

Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families

Geographic

Areas

Affected

Associated Expand Rental Subsidy - TBRA and Section 8

Goals Increase Accessible Housing for Special Needs
Increase Shelter for Victims of Domestic Violence

Description Harford County will provide funding for the renovation of existing housing stock
for our special needs populations including individuals with disabilities,
individuals in recovery, and the elderly.

Basis for Priority was determined through consultations with service providers, one-on-

Relative one meetings and the results of our community needs assessment.

Priority

Priority Need | Improve Public Facilities and Services

Name

Priority Level High
Population Extremely Low
Low
Moderate
Middle
Large Families
Families with Children
Elderly
Public Housing Residents
Non-housing Community Development
Geographic Local Target Area
Areas
Affected
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Associated Rehabilitation of Community Centers
Goals Improve Public Infrastructure

Improve Public Facilities

Improve Accessibility to Public Facilities

Description Harford County will make improvement to community facilities and
infrastructure as well make improvements to public services.

Basis for Priority was determined through consultations with service providers, one-on-

Relative one meetings and the results of our community needs assessment.

Priority

Narrative (Optional)
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SP-30 Influence of Market Conditions - 91.215 (b)

Affordable

Influence of Market Conditions

Market Characteristics that will influence

Housing Type
Tenant Based
Rental Assistance
(TBRA)

the use of funds available for housing type

Harford County continues to see long wait lists for Housing Choice vouchers
and very limited stock of subsidized housing units. In addition, Harford County
has seen an increase in the fair market rents. TBRA will be used as an additional
tool in our effort to rapidly re-house individuals and families as quickly as
possible.

TBRA for Non-
Homeless Special
Needs

N/A

New Unit
Production

Harford County's housing costs continue to outpace disposable incomes.
Harford County will support the creation of new affordable home-ownership
and affordable rental housing, with priority given to projects located in areas of
opportunity within our development envelope or in sustainable communities
along the Route 40 corridor.

Rehabilitation

Harford County will continue to support rehabilitatoin of our existing housing

stock, particularly for low, low-moderate, and special needs populations. The

average cost of a rehabilitation project in Harford County is $8,500 making it a
very affordable alternative to relocating these fragile households.

Acquisition,
including
preservation

Harford County is a small entitlement jurisdiction and receives limited CDBG
and HOME funding. Acquisition of property is generally not feasible for most of
our sub-recipients. However, Harford Conty will continue to provide gap

funding, when possible, and continue to fund CHDO activity.

Table 50 — Influence of Market Conditions
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SP-35 Anticipated Resources - 91.215(a)(4), 91.220(c)(1,2)
Introduction

In the Harford County Consolidated Plan FFY2020/FY2021 - FFY2024/FY2025, approximately $10,751,421 in Federal State, and County resources
is estimated to be allocated to housing and community development activities during FFY2020/FY2021. These funds, estimated and outlined in
detail herein, are a combination of entitlement grants, program income, required local match dollars, state and local funding.

Anticipated Resources

Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program Prior Year Total: Amount
Funds Allocation: | Income: Resources: S Available
S S S Remainder
of ConPlan
$
CDBG public - | Acquisition CDBG is a flexible program that
federal | Admin and provides communities the
Planning resources to address housing and
Economic community development needs.
Development
Housing
Public
Improvements
Public Services 1,089,837 34,166 01 1,124,003 0
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Program Source
of

Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:

$

Program
Income:

$

Prior Year
Resources:

$

Total:
S

Expected
Amount
Available
Remainder
of ConPlan

Narrative Description

$
HOME public - | Acquisition HOME provides funding for a wide
federal | Homebuyer range of activities including
assistance building, buying, and/or
Homeowner rehabilitating affordable housing for
rehab rent or homeownership or
Multifamily providing direct financial assistance
rental new to low-income residents.
construction
Multifamily
rental rehab
New
construction for
ownership
TBRA 492,822 0 0| 492,822 0
Section 8 | public- | Admin and Section 8 - Housing Choice Voucher
federal | Planning programs including Mainstream,
Housing 8,430,000 0 0| 8,430,000 0 | VASH, and HOPWA.
Other public - Harford County will use federal
federal funds to provide comprehensive
housing counseling to first time
Admin and home buyers and foreclosure
Planning 41,390 0 0 41,390 0 | prevention.
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Program

Source
of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:

$

Program
Income:

$

Prior Year
Resources:

$

Total:
S

Expected
Amount
Available
Remainder
of ConPlan

$

Narrative Description

Other public - | Admin and Harford County will use state
state Planning funding to provide comprehensive
Homebuyer housing counseling services to first
assistance 30,000 0 0 30,000 0 | time home buyers.
Other public - | Acquisition Harford County will provide match
local Admin and funds from local dollars for the
Planning HOME program.
Multifamily
rental new
construction
Multifamily
rental rehab
New
construction for
ownership 123,206 0 0 123,206 0
Other public - | Admin and Harford County will use local
local Planning funding to support non-profit
Housing agencies that provide housing and
Public Services 510,000 0 0 510,000 0 | homeless services.

Table 51 - Anticipated Resources
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Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

Harford County prioritizes projects that have secured commitments from other funding sources. In addition, the County regularly applies for
state funding when appropriate including Community Legacy and Neighborhood Conservation Initiative (NCI) funds.

Harford County will provide local funding in the amount of $123,206 as HOME match. In addition, our CHDO's will provide a 25% in-kind match
for all homeownership activities.

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs
identified in the plan

Not applicable.
Discussion

Harford County will use federal, state, and local funds to leverage additional resources to provide decent, affordable housing. The County works
with elected officials, the Maryland Department of Housing and Community Development, and private developers to leverage funding with non-

federal sources.
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SP-40 Institutional Delivery Structure - 91.215(Kk)

Explain the institutional structure through which the jurisdiction will carry out its consolidated plan

including private industry, non-profit organizations, and public institutions.

Responsible Entity

Responsible Entity

Geographic Area

HARFORD COUNTY

Type
Government

Economic
Development
Non-homeless special
needs
Ownership
Planning
Public Housing
Rental
neighborhood
improvements
public facilities
public services

Served
Jurisdiction

Harford Community
Action Agency

Continuum of care

Homelessness

Jurisdiction

Harford County
Department of
Community Services

Government

Homelessness
Non-homeless special
needs

Planning

Jurisdiction

Habitat for Humanity
Susquehanna

CHDO

Ownership
Planning
Rental

Jurisdiction

Table 52 - Institutional Delivery Structure

Assess of Strengths and Gaps in the Institutional Delivery System

Harford County, Maryland - Office of Community & Economic Development (OCED) is the lead agency
for the planning and administration of CDBG and HOME funding. In addition, OCED also administers the
Section 8 Housing Choice Voucher program and other programs designed to assist extremely low, low
and low-moderate households. Harford County is governed by an elected County Executive and County
Coucil. The County Council is thelegislative body of Harford County government and approves all policy
and budgetary actions. The County Council also serves as the Board of the Harford County Housing
Agency, a division of the Office of Community & Economic Development. The County Executive appoints
Director of the Office of Community & Economic Development (subject to approval by the County
Council) to oversee the operations of the department.
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Harford County OCED has more than 20 years of experience administering federal funds and

implementing housing and community development activities. In addition, OCED oversees the Harford

County Housing Agency, the County's PHA that administers housing choice vouchers. The office also

works very closely with the Harford Community Action Agency, a local non-profit that serves as the CoC

and HMIS lead for the County.

Harford County OCED works daily with many experienced nonprofit organizations and developers to

provide critical services. This large network of support provides housing and services to low and

moderate income households, the homeless, developmentally disabled, the mentally ill, those infected

with HIV/AIDS and chronic substance abusers among others. The non-profit and faith based
organizations Harford County has historically relied upon to provide these critical services are

experienced in meeting the needs of the County's low and moderate income population. However, the
County currently only has one Certified Housing Development Organization (CHDO) and no active
community development corporations or community based development organizations, probably due to

the suburban and rural makeup of the County.

Availability of services targeted to homeless persons and persons with HIV and mainstream

services

Homelessness Prevention

Services

Available in the
Community

Targeted to
Homeless
Homelessness Prevention Services

Targeted to People
with HIV

Alcohol & Drug Abuse

Supportive Services

X

X

Counseling/Advocacy X X X
Legal Assistance X X X
Mortgage Assistance

Rental Assistance X X X
Utilities Assistance X X X

Street Outreach Services

Law Enforcement X X

Mobile Clinics X X X
Other Street Outreach Services X X X

Child Care

X

Education

X

Employment and Employment
Training

Healthcare

HIV/AIDS

Life Skills

Mental Health Counseling

XX | X|X|[X

XX | X|X[X

Transportation

XX | X|X|[X|X

Table 53 - Homeless Prevention Services Summary
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Describe how the service delivery system including, but not limited to, the services listed
above meet the needs of homeless persons (particularly chronically homeless
individuals and families, families with children, veterans and their families, and
unaccompanied youth)

Harford County has adopted a coordinated entry system for all homeless individuals and families.
Individuals experiencing homelessness are directed to the Harford Community Action Agency. During
intake, the staff evaluates and assesses the individual’s needs and; based on their vulnerability score,
the individuals are housed immediately or placed on a waitlist until appropriate shelter becomes
available. During that initial screening, appropriate referrals are made and individuals are connected
with mainstream services targeting their needs. Individuals who do not receive immediate placement
are connected with case managers who will monitor the individual to ensure that s/he is following up on
recommended referrals.

Chronically homeless individuals, families with children, veterans and their families and unaccompanied
youth, score higher on the vulnerability index and typically receive housing placement sooner than
homeless adults.

Describe the strengths and gaps of the service delivery system for special needs population
and persons experiencing homelessness, including, but not limited to, the services
listed above

Harford County’s coordinated entry provides immediate, effective referral services to persons
experiencing homelessness. Special needs populations score higher for need and are placed sooner than
the general population. Harford County’s strong network of provider partners ensures that individuals
seeking services (addiction recovery, job placement, health services, etc.) are able to access those
services in a timely manner. Unfortunately, gaps in services occur due to the lack of availability of beds
for all types of homeless individuals, as well as inability to connect with individuals experiencing
homelessness.

Provide a summary of the strategy for overcoming gaps in the institutional structure and
service delivery system for carrying out a strategy to address priority needs

Harford County will continue to look for innovative ways to streamline delivery of services. During the
past several years, the County has restructured departments in order to increase dialogue among
departments that serve vulnerable populations. The County also transferred CoC/HMIS leadership to the
Harford Community Action Agency allowing for much more streamlined and efficient administration of
homeless services. Harford County is also committed to strengthening street outreach efforts. Harford
County continues to partner with the United Way of Central Maryland and recently held the annual
Project Homeless Connect, a resource day that occurs immediately after our annual point in time count.
As a direct result of this annual event, Harford County was able to reach two additional individuals
experiencing homelessness who had not previously been identified.
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SP-45 Goals Summary - 91.215(a)(4)

Goals Summary Information

Goal Name Start End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Year Year Area
1 Increase 2021 | 2025 | Affordable Route 40 Increase Supply of HOME: | Public service activities for
Homeownership Housing Corridor Affordable $500,000 | Low/Moderate Income
Municipality | Housing HUD Housing | Housing Benefit:
Counseling: | 500 Households Assisted
$206,950
MD Housing | Direct Financial Assistance to
Counseling: | Homebuyers:
$150,000 | 25 Households Assisted
2 Improve Quality of 2021 | 2025 | Affordable Route 40 Increase Supply of CDBG: | Homeowner Housing
Existing Housing - Housing Corridor Affordable $1,000,000 | Rehabilitated:
Homeowner Municipality | Housing 100 Household Housing Unit
3 Increase Supply of 2021 | 2025 | Affordable Route 40 Increase Supply of HOME: | Homeowner Housing Added:
Housing - CHDO Housing Corridor Affordable $1,000,000 | 10 Household Housing Unit
Municipality | Housing
Homeowner Housing
Rehabilitated:
10 Household Housing Unit
4 Expand Rental 2021 | 2025 | Homeless Route 40 Prevent and HOME: | Tenant-based rental
Subsidy - TBRA and Corridor Eliminate $200,000 | assistance / Rapid Rehousing:
Section 8 Municipality | Homelessness Section 8: | 1500 Households Assisted
Increase Housing $35,000,000
Opportunities -
Special Needs
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Goal Name

Category

Geographic

Area

Needs Addressed

Funding

Goal Outcome Indicator

5 Increase Supply of 2022 | 2025 | Affordable Route 40 Increase Supply of HOME: | Rental units constructed:
Affordable Housing - Housing Corridor Affordable $200,000 | 60 Household Housing Unit
Rental Housing
6 Homeless 2021 | 2025 | Homeless Route 40 Prevent and CDBG: | Homelessness Prevention:
Prevention Corridor Eliminate $600,000 | 600 Persons Assisted
Municipality | Homelessness Harford
County:
$2,000,000
7 Improve Emergency | 2021 | 2025 | Homeless Route 40 Prevent and CDBG: | Overnight/Emergency
Shelter Corridor Eliminate $600,000 | Shelter/Transitional Housing
Municipality | Homelessness Beds added:
25 Beds
8 Increase Accessible | 2021 | 2025 | Non-Homeless Route 40 Increase Housing CDBG: | Rental units rehabilitated:
Housing for Special Special Needs Corridor Opportunities - $100,000 | 6 Household Housing Unit
Needs Municipality | Special Needs
9 Increase Shelter for | 2021 | 2025 | Non-Homeless Increase Housing CDBG: | Overnight/Emergency
Victims of Domestic Special Needs Opportunities - $200,000 | Shelter/Transitional Housing
Violence Special Needs Harford | Beds added:
County: | 12 Beds
$2,000,000
10 Addiction Recovery | 2021 | 2025 | Non-Homeless Route 40 CDBG: | Public Facility or
Special Needs Corridor $100,000 | Infrastructure Activities for
Municipality Harford | Low/Moderate Income
County: | Housing Benefit:
$100,000 | 100 Households Assisted
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Goal Name

Category

Geographic
Area

Needs Addressed

Funding

Goal Outcome Indicator

11 Rehabilitation of 2021 | 2025 | Non-Housing Route 40 Improve Public CDBG: | Public Facility or
Community Centers Community Corridor Facilities and $300,000 | Infrastructure Activities other
Development Services than Low/Moderate Income
Housing Benefit:
1000 Persons Assisted
12 Improve Public 2021 | 2025 | Non-Housing Route 40 Improve Public CDBG: | Public Facility or
Infrastructure Community Corridor Facilities and $2,500,000 | Infrastructure Activities other
Development Municipality | Services than Low/Moderate Income
Housing Benefit:
10000 Persons Assisted
13 Improve Public 2021 | 2025 | Non-Housing Route 40 CDBG: | Public Facility or
Transportation Community Corridor $100,000 | Infrastructure Activities other
Development than Low/Moderate Income
Housing Benefit:
2000 Persons Assisted
14 Improve 2021 | 2025 | Non-Housing Route 40 Improve Public CDBG: $50,000 | Public Facility or
Accessibility to Community Corridor Facilities and Infrastructure Activities other
Public Facilities Development Municipality | Services than Low/Moderate Income
Housing Benefit:
10000 Persons Assisted
15 Improve Public 2021 | 2025 | Non-Housing Route 40 Improve Public CDBG: | Public Facility or
Facilities Community Corridor Facilities and $600,000 | Infrastructure Activities other
Development Municipality | Services than Low/Moderate Income

Housing Benefit:
10000 Persons Assisted
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Goal Name

Category

Geographic
Area

Needs Addressed

Funding

Goal Outcome Indicator

16 Community 2021 | 2025 | Non-Housing Municipality CDBG: | Other:
Development Community $1,000,000 | 1 Other
Administration Development HOME:

$200,000

17 Affirmatively 2021 | 2025 | Affordable Route 40 CDBG: $80,000 | Other:
Furthering Fair Housing Corridor 1 Other
Housing Municipality

Goal Descriptions

1

Table 54 — Goals Summary

Goal Name Increase Homeownership
Goal Harford County will provide financial literacy training and homebuyer education to low-moderate income first time
Description homebuyers.

Harford County will provide down payment/closing cost assistance to eligible first time homebuyers.
Goal Name Improve Quality of Existing Housing - Homeowner
Goal Harford County will preserve and rehabilitate existing housing stock, particularly for the elderly, frail-elderly, and
Description homeowners with special needs.
Goal Name Increase Supply of Housing - CHDO
Goal Harford County will provide financial assistance to community housing development organizations (CHDOs) for new
Description construction and renovation of affordable housing that will be sold to income-eligible first time homebuyers.
Goal Name Expand Rental Subsidy - TBRA and Section 8
Goal Harford County will provide tenant based rental assistance to low-income households at risk of homelessness. Harford
Description County will administer the Section 8 Housing Choice Voucher Program.
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Goal Name

Increase Supply of Affordable Housing - Rental

Goal
Description

Harford County will provide financial assistance to developers for new construction of affordable multi-family units in
areas of opportunity.

Goal Name

Homeless Prevention

Goal
Description

Harford County will provide financial assistance to the Continuum of Care and its efforts to provide emergency shelter,
transitional housing and permanent supportive housing to homeless individuals and families.
Harford County will provide financial assistance to organizations that administer homeless prevention programs.

Goal Name

Improve Emergency Shelter

Goal
Description

Harford County will provide financial assistance for the expansion of the Welcome One Emergency Shelter and will
provide assistance to make improvements to other shelters that provide emergency and transitional shelter.

Goal Name

Increase Accessible Housing for Special Needs

Goal
Description

Harford County will provide financial assistance for the renovation of group homes for individuals with developmental
and physical disabilities.

Goal Name

Increase Shelter for Victims of Domestic Violence

Goal
Description

Harford County will provide financial assistance for the expansion and renovation of the County's only safe house for
victims fleeing domestic violence.

Goal Name

Addiction Recovery

Goal
Description

Harford County will provide financial assistance for programs that provide residential treatment for individuals suffering
from addiction and may make improvements to those facilities.

Goal Name

Rehabilitation of Community Centers

Goal
Description

Harford County will provide support efforts to rehabilitate existing community centers, day habilitation centers and
senior centers throughout the County.

Goal Name

Improve Public Infrastructure

Goal
Description

Harford County will provide financial assistance to make public improvements in low-moderate income communities
such as road improvements and sidewalk improvements,

Goal Name

Improve Public Transportation

Goal
Description

Harford County will provide financial assistance for transit services including vehicles, shelters, signage, lighting and
safety.
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15

16

Goal Name Improve Accessibility to Public Facilities

Goal Harford County will use CDBG funds to improve the physical and visual accessibility of public facilities, infrastructure and
Description buildings.

Goal Name Improve Public Facilities

Goal Harford County will provide financial assistance to make improvements to public facilities.

Description

Goal Name Community Development Administration

Goal Harford County will provide administrative support for the continued success of the Community Development progrm.
Description

Goal Name Affirmatively Furthering Fair Housing

Goal Harford County will continue to promote fair housing enforcement, outreach, and education throughout the County.
Description Harford County will support regional efforts to implement the Regional Analysis of Impediments to Fair Housing Choice.

Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide
affordable housing as defined by HOME 91.315(b)(2)

Harford County estimates it will provide affordable housing as defined by HOME 91.315(b)(2) to a total of 53 income eligible homeowners - of
these, 5 will be extremely low-income households, 45 will be-income households and 3 will be moderate income housholds. Harford County
estimates that a total of 20 income eligible renter households will be assisted during the five year period; of these it is estimated that 10 will be
extremely low income and 10 will be low income.
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SP-50 Public Housing Accessibility and Involvement - 91.215(c)

Need to Increase the Number of Accessible Units (if Required by a Section 504 Voluntary
Compliance Agreement)

Not applicable. Harford County is not subject to a Section 504 Voluntary Compliance Agreement.
Activities to Increase Resident Involvements

Not applicable.

Is the public housing agency designated as troubled under 24 CFR part 902?

No

Plan to remove the ‘troubled’ designation

Not applicable.

HARFORD COUNTY 115



SP-55 Barriers to Affordable Housing - 91.215(h)

Barriers to Affordable Housing

There is a lack of adequate public transportation connecting both the workforce with employment
centers at the times necessary and rural areas of the County with more urban centers.

Harford Transit is Harford County's public bus service that runs Monday through Friday from 4am until
9pm, except on County holidays. This service is provided by Harford Transit for the general public and
approved for operation by the Maryland Public Service Commission. The most populated places in
Harford County are Aberdeen, Havre de Grace, and Bel Air and most of the County’s population now
lives in areas located between these three cities along the 1-95, US-40, and Route 24 corridors. Increased
population in these areas will lead to higher demand for transit services. In addition, there is a large
high-density area north of Route 1 between Bel Air and Forest Hill that has no transit service.

According to census data there are relatively few autoless households in Harford County, and the
greatest concentration of those households are in areas served by the current fixed-route service.
Persons living below the poverty line according to recent census data are heavily concentrated in areas
along the US-40 corridor, areas currently served by Harford County Transit’s fixed routes. There are also
significant numbers of people below poverty in areas with more limited service in Joppatowne, in
Abingdon near Box Hill/Constant Friendship, and in south Bel Air between Route 24 and South Main
Street. The main concentration of people below poverty living more than one mile from any fixed routes
is south of Route 1 in Darlington, in the northeast part of the County. The elderly, youth, and disabled
populations are distributed throughout Harford County, including often in areas not served by public
transportation.

Major employers were identified for this plan by the Harford County Office of Community and Economic
Development. With the exception of a few companies in Forest Hill and Bel Air, most major employers
are located along the southern, urbanized portion of the County. As manufacturing and distribution jobs
continue to become increasingly available, these areas should all be considered for a work-related
transit service that will serve the population working second and third shifts and not a standard work
day.

There is no zoning requirement or incentive for the inclusion of affordable housing in new
developments.

Harford County does not currently require or incentivize affordable housing as a way to increase the
construction of affordable housing units or create mixed income communities in new projects.
Inclusionary zoning programs (either mandatory or voluntary) may have different set-aside
requirements, affordability levels, and control periods if a jurisdiction so chooses. Most inclusionary
zoning programs offer developers incentives, such as density bonuses, expedited approval, and fee
waivers to integrate affordable units into market-rate projects. This creates opportunities for
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households with diverse socioeconomic backgrounds to live in the same developments and have access
to same types of community services and amenities.

Housing discrimination still exists within the region.

There is no law prohibiting discrimination on the basis of a person’s source of income so landlords in the
County often lawfully deny housing to voucher holders. Bills prohibiting discrimination based on source
of income have been considered by the State legislature over the past few years and support has
generally grown, but no such law has yet been enacted. While some forms of discrimination may be
intentional, other acts simply reflect a lack of knowledge and understanding on the part of landlords.

Strategy to Remove or Ameliorate the Barriers to Affordable Housing

Harford County continues to make improvements to its public transportation system in order to meet
demand. The County recently added additional routes to accommodate riders and reduce ride times.
Future plans include extending service hours, adding weekend service, and continuing to build and
create partnerships with our largest employers and developers and owners of affordable housing.

The OCED will continue to lobby for new and expanded incentives to lure the development of affordable
housing to the County. Harford County will use its HOME funding to provide much needed gap funding
to bring affordable housing projects to closing.

Finally, Harford County will work diligently to address the action items set forth in the newly released
Regional Impediments to Fair Housing Choice to help overcome barriers to fair housing. A copy of that
document is attached as an appendix to this Plan.
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SP-60 Homelessness Strategy - 91.215(d)

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The Harford County Continuum of Care adopted coordinated entry to streamline the accessibility of
shelter beds and access of mainstream services. Persons experiencing homelessness are directed to one
single point of entry — the Harford Community Action Agency (HCAA) located in Edgewood, Maryland —
easily accessible via Harford Transit. Individuals are assessed using the VI-SPDAT and placements and
referrals are made accordingly.

In order to better reach homeless individuals — especially unsheltered persons - HCAA has a street
outreach worker on staff who routinely visits known encampments and day shelters. The outreach
works closely with local law enforcement, the faith based community and others who help identify
homeless persons. In addition, Harford County holds an annual resource fair known as Project Homeless
Connect, which connects service providers with homeless and those at-risk of homelessness. Upper Bay
Counseling also offers outreach services through the Projects in Assistance for Transition from
Homelessness (PATH) grant. This program provides assistance to individuals who are homeless and
have serious mental illnesses and co-occurring disorders. They outreach to individuals in encampments,
day shelters, soup kitchens and the emergency shelter.

Addressing the emergency and transitional housing needs of homeless persons

Harford County currently has 33 emergency shelter beds for adults, 4 units of emergency shelter for
women with children and a winter emergency rotating shelter that houses up to 40 homeless adults
during cold weather. These emergency shelters all provide housing for up to 90 days as well as case
management services. Individuals exiting emergency shelters typically move to transitional housing,
permanent supportive housing or receive rapid rehousing funds and enter into their own lease.

Harford County has a total of 58 transitional housing beds. Some of these units are targeted towards
homeless families with children. Others target victims fleeing domestic violence and human trafficking
and single men. There are 24 additional units targeted towards adults recovering from addiction. While
the primary eligibility for this project is not necessarily homelessness, most individuals served have been
or are at extreme risk. Transitional housing programs help individuals and families gain life skills enabling
them to become self-sufficient.
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Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the
transition to permanent housing and independent living, including shortening the
period of time that individuals and families experience homelessness, facilitating
access for homeless individuals and families to affordable housing units, and
preventing individuals and families who were recently homeless from becoming
homeless again.

The Harford County Continuum of Care, has adopted a housing first approach and is committed to
ending chronic homelessness. The Continuum instituted a single point coordinated access for all
homeless persons, adopting the VI-SPDAT assessment tool which prioritizes individuals based on risk
factors. Individuals with the greatest need (particularly chronically homeless) are given priority for all
HUD funded supportive housing programs and services.

Harford County has made ending veterans homelessness a top priority. Upon homeless intake screening,
all veterans are immediately referred to the VA for assessment. The VA Medical Center ensures each
veteran receives necessary medical care, services and access to permanent housing. Harford County, in
partnership with Baltimore City, administers the Veterans Affairs Supportive Housing voucher program.

The Continuum of Care has recently been able to add Rapid Re-housing to the list of housing
interventions available for Harford County households. The goal is to move households experiencing
homelessness into permanent housing as quickly as possible.

All households who access services via coordinated entry are also screened for diversion and
prevention. The Harford Community Action Agency has eviction prevention funds that can pay rental
arrears and utility turn-off notices. Move-out funds also exist to help individuals with security deposits
who may be leaving emergency or transitional shelters and obtaining permanent housing. Case
management to support households in maintaining stability is available to those who have obtained
permanent housing.

Help low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families who are likely to become homeless after being
discharged from a publicly funded institution or system of care, or who are receiving
assistance from public and private agencies that address housing, health, social
services, employment, education or youth needs

Harford County has a strong network of homeless prevention partners. The Harford Community Action
Agency offers a wide array of homeless prevention programs and services that help at-risk households.
Programs include energy assistance, eviction prevention, food pantry, life skills classes, and case
management.
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Harford County also has a strong partnership with local hospitals to assist at-risk individuals exiting from
those institutions. Case workers at each of the County’s medical facilities work closely with the County’s
homeless outreach worker to identify housing options and support programs. Prior to release, the case
worker develops a treatment plan addressing medical care and housing options. These medically fragile
individuals receive priority housing within our Continuum.

Harford County also has a strong partnership with the local detention center and works closely with the
Re-entry Coordinator. Prior to release, homeless individuals work with the re-entry coordinator to
develop a housing plan. The coordinator works closely with the Harford Community Action Agency to
prioritize these individuals for housing.

Finally, the Harford County Housing Agency recently received additional Mainstream housing choice
vouchers that are designated for individuals exiting institutions who are homeless. This targeted
additional resource has allowed individuals, who would otherwise have exited into homelessness,
secure permanent, affordable housing.
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SP-65 Lead based paint Hazards - 91.215(i)
Actions to address LBP hazards and increase access to housing without LBP hazards

Harford County will continue to undertake outreach activities to educate landlords, tenants and
homeowners to inform them of the hazards of lead paint and lead poisoning prevention. These activities
will include educational forums, distribution of literature in home ownership workshops, tenant
briefings and public libraries.

Under new Maryland Law which became effective January 1, 2015 — Lead Risk Reduction in Housing Act
—owners of rental property built prior to 1978 must: (1) register all rental dwelling units every year with
the Maryland Department of the Environment (MDE); (2) have lead paint inspections prior to changes in
tenancy; and (3) distribute specific lead risk educational materials from MDE.

Harford County will require all participants of any federally funded programs (homeownership
assistance programs, home rehabilitation programs, subsidized rental units and capital projects) be
made aware of lead-based paint hazards. Moreover, Harford County will require testing and abatement
of any projects that receive federal funding.

How are the actions listed above related to the extent of lead poisoning and hazards?

Harford County continues to see a decline in the incidence of lead-paint poisoning. Thanks to the
continued education and outreach programs and on-going testing of children, Harford County has
virtually eliminated the incidence of childhood lead poisoning. Of the 2,853 children tested for elevated
blood levels in 2018, only 5 children had lead levels greater than 10 ug/dl.

How are the actions listed above integrated into housing policies and procedures?

Harford County requires all recipients of federally funded program comply with federal and state lead
abatement laws. Harford County conducts annual monitoring of programs ensuring identification and
compliance of mandated lead abatement statutes.
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SP-70 Anti-Poverty Strategy - 91.215(j)

Jurisdiction Goals, Programs and Policies for reducing the number of Poverty-Level Families

Harford County is committed to providing efficient, transparent and responsive services to strengthen
families and communities — all families and communities.

Harford County’s poverty rate for families has continued to creep up in recent years — from 6% in 2014
to its current 7%. In order to combat this growing challenge, Harford County relies on a network of
community partners to help improve the lives and create employment and economic opportunities for
low-income residents.

Harford County’s Department of Social Services (DSS) is the primary agency tasked with providing safety
net and self-sufficiency program to those in need under the federally funded mainstream programs of
temporary cash assistance (TCA), family investment and medical assistance programs. DSS also utilizes
state funded programs targeted to those in need. DSS recently moved programs from Aberdeen and Bel
Air to a new facility conveniently located along the Route 40 corridor. Formal partnerships exist
between the DSS and the following agencies and institution to provide services on site:. The Department
of Labor License and Regulation (DLLR) provides job development and placement services; Harford
Community College (HCC) provides job readiness and functional skill instruction and retention services;
and the Susquehanna Workforce Network (SWN) provides work-based training services. Together in one
location, the project offers a seamless combination of expert services and avoids duplication of effort
and eliminates the fragmentation of services for the customer.

Harford County also partners with several anti-poverty organizations that provide an array of services
for our at-risk households. The Harford Community Action Agency administers a financial literacy
program, eviction prevention, energy assistance, a food pantry and case management for individuals
and families in need of assistance. Other organizations that provide safety nets in the community
include Catholic Charities (operating three Head Start and three Early Head Start programs in and
around the Route 40 corridor), Mason-Dixon Community Services (providing emergency services to low-
income residents of northern Harford County), the Success Project (offering financial literacy and life
skills to low-income residents in Havre de Grace), the Judy Center (providing school readiness for at-risk
families with children who attend Magnolia Elementary School), the United Way of Central Maryland
(case management) and other small, dedicated organizations — many faith based — that provide
additional in-kind and financial services to struggling households.

How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this
affordable housing plan

Harford County directs federal resources, including CDBG, to programs that ensure decent affordable
housing, to provide services to the most vulnerable in our communities, and to create jobs through the
expansion and retention of businesses. During the next five years, Harford County will fund and support
programs that address the following activities:
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Preserving and rehabilitating existing housing stock, particularly for elderly, frail elderly and
households with special needs.

Financial counseling and rental assistance for low-moderate income renters and homebuyer
education and down payment assistance to first time homebuyers.

Housing construction for the creation of new housing for low-moderate income homebuyer and
renters.
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SP-80 Monitoring - 91.230

Describe the standards and procedures that the jurisdiction will use to monitor activities
carried out in furtherance of the plan and will use to ensure long-term compliance
with requirements of the programs involved, including minority business outreach and
the comprehensive planning requirements

Harford County has developed monitoring standards consistent with the U.S. Department of Housing
and Urban Development’s (HUD) comprehensive monitoring policies and procedures that cover their
programs and activities and contain specific actions and objectives under each of the processes outlined
in “Harford County’s Community Development Monitoring Policies and Procedures for HUD Programs”.

In addition to reviewing program progress, program effectiveness and overall management systems,
basic monitoring is performed to ensure compliance with statutory and regulatory requirements for
personal property management, sub-recipient and third party contracting, financial management and
audits, allowable costs based on cost principles, program income and program disbursements, records
maintenance and activity status reporting. Monitoring reviews also are conducted to ensure compliance
with federal labor standards, the reversion of assets, real property inventory and reporting,
antidiscrimination and equal opportunity, affirmative action, religious and political activity, conflict of
interest, procurement methods and standards, environmental standards and others.

Specific emphasis in monitoring will be placed on assurance of compliance with certifications submitted
to HUD with the Consolidated Plan and the Annual Action Plan. These include, but are not limited to,
affirmatively furthering fair housing; acquisition, anti-displacement and relocation assistance; drug-free
workplace; Section 3 and Minority Business recruitment; use of excessive force; anti-lobbying and
program specific certifications for CDOBG and HOME and other federal housing and community
development programs. The monitoring standards and procedures adopted by Harford County provide
an ongoing mechanism for evaluating its effectiveness in implementing the goals and strategies
identified in the Consolidated Plan.

Harford County monitors all Community Development projects annually.
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Expected Resources

AP-15 Expected Resources - 91.220(c)(1,2)

Introduction

In the Harford County Consolidated Plan FFY2020/FY2021 - FFY2024/FY2025, approximately $10,751,421 in Federal State, and County resources
is estimated to be allocated to housing and community development activities during FFY2020/FY2021. These funds, estimated and outlined in
detail herein, are a combination of entitlement grants, program income, required local match dollars, state and local funding.

Anticipated Resources

Program Source Uses of Funds
of

Funds

CDBG public -

federal

Acquisition
Admin and
Planning
Economic
Development
Housing
Public
Improvements
Public Services

Expected Amount Available Year 1

Total:
Allocation: Income: | Resources: S

$ $ $

Expected

Narrative Description

Annual Prior Year Amount

Available

Remainder

Program

of ConPlan

$

CDBG is a flexible program that
provides communities the resources
to address housing and community
development needs.

1,089,837 | 34,166 0| 1,124,003 0
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Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description

(o] Annual Program  Prior Year Total: Amount
Funds Allocation: = Income: | Resources: S Available
$ $ $ Remainder
of ConPlan
$
HOME public - | Acquisition HOME provides funding for a wide
federal | Homebuyer range of activities including building,
assistance buying, and/or rehabilitating
Homeowner affordable housing for rent or
rehab homeownership or providing direct
Multifamily financial assistance to low-income
rental new residents.

construction
Multifamily
rental rehab
New
construction for

ownership
TBRA 492,822 0 0| 492,822 0
Section 8 | public- | Admin and Section 8 - Housing Choice Voucher
federal | Planning programs including Mainstream,
Housing 8,430,000 0 0 | 8,430,000 0 | VASH, and HOPWA.
Other public- | Admin and Harford County will use federal funds
federal | Planning to provide comprehensive housing

counseling to first time home buyers
41,390 0 0 41,390 0 | and foreclosure prevention.
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Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
(o] Annual Program | Prior Year Total: Amount
Funds Allocation: = Income: | Resources: S Available
$ $ $ Remainder
of ConPlan
$
Other public- | Admin and Harford County will use state funding
state Planning to provide comprehensive housing
Homebuyer counseling services to first time home
assistance 30,000 0 0 30,000 buyers.
Other public - | Acquisition Harford County will provide match
local Admin and funds from local dollars for the HOME
Planning program.
Multifamily
rental new
construction
Multifamily
rental rehab
New
construction for
ownership 123,206 0 0 123,206
Other public- | Admin and Harford County will use local funding
local Planning to support non-profit agencies that
Housing provide housing and homeless
Public Services 510,000 0 0 510,000 services.

Table 55 - Expected Resources — Priority Table
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Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

Harford County prioritizes projects that have secured commitments from other funding sources. In addition, the County regularly applies for
state funding when appropriate including Community Legacy and Neighborhood Conservation Initiative (NCI) funds.

Harford County will provide local funding in the amount of $123,206 as HOME match. In addition, our CHDO's will provide a 25% in-kind match
for all homeownership activities.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

Not applicable.

Discussion

Harford County will use federal, state, and local funds to leverage additional resources to provide
decent, affordable housing. The County works with elected officials, the Maryland Department of
Housing and Community Development, and private developers to leverage funding with non-federal

sources.
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives

Goals Summary Information

Category

Geographic

Needs Addressed

Funding

Goal Outcome Indicator

1 Increase 2021 2025 | Affordable Increase Supply of HOME: | Public service activities for
Homeownership Housing Affordable Housing $43,540 | Low/Moderate Income
HUD Housing | Housing Benefit: 100
Counseling: | Households Assisted
$41,000 | Direct Financial Assistance
MD Housing | to Homebuyers: 4
Counseling: | Households Assisted
$30,000
2 Improve Quality 2021 2025 | Affordable Increase Supply of CDBG: | Homeowner Housing
of Existing Housing Affordable Housing $200,000 | Rehabilitated: 20
Housing - Household Housing Unit
Homeowner
3 Increase Supply 2021 2025 | Affordable Increase Supply of HOME: | Homeowner Housing
of Housing - Housing Affordable Housing $250,000 | Added: 2 Household
CHDO Housing Unit
Homeowner Housing
Rehabilitated: 2
Household Housing Unit
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Goal Name

Start
Year

End
Year

Category

Geographic
Area

Needs Addressed

Funding

Goal Outcome Indicator

Expand Rental 2021 2025 | Homeless Prevent and HOME: | Tenant-based rental
Subsidy - TBRA Eliminate $150,000 | assistance / Rapid
and Section 8 Homelessness Section 8: | Rehousing: 1000
$8,000,000 | Households Assisted
Homeless 2021 | 2025 | Homeless CDBG: | Homeless Person
Prevention $150,000 | Overnight Shelter: 100
Harford | Persons Assisted
County: | Homelessness Prevention:
$600,000 | 300 Persons Assisted
Increase 2021 2025 | Non-Homeless Increase Housing CDBG: $32,000 | Rental units rehabilitated:
Accessible Special Needs Opportunities - 3 Household Housing Unit
Housing for Special Needs
Special Needs
Community 2021 2025 | Non-Housing CDBG: | Other: 1 Other
Development Community $213,900
Administration Development HOME:
$49,282
Affirmatively 2021 2025 | Affordable CDBG: $11,900 | Other: 1 Other
Furthering Fair Housing
Housing
Improve Public 2021 2025 | Non-Housing CDBG: | Public Facility or
Facilities Community $261,617 | Infrastructure Activities

Development

other than Low/Moderate
Income Housing Benefit:
100 Persons Assisted
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Goal Name Category Geographic Needs Addressed Funding Goal Outcome Indicator

Area

10 Increase Shelter 2021 2025 | Non-Homeless CDBG: | Public service activities for
for Victims of Special Needs $130,386 | Low/Moderate Income
Domestic Housing Benefit: 30
Violence Households Assisted

11 Rehabilitation of 2021 2025 | Non-Housing CDBG: $34,200 | Public Facility or
Community Community Infrastructure Activities
Centers Development other than Low/Moderate

Income Housing Benefit:
100 Persons Assisted

12 Increase Supply 2022 2025 | Affordable CDBG: $60,000 | Rental units rehabilitated:
of Affordable Housing 100 Household Housing
Housing - Rental Unit

13 Improve 2021 2025 | Homeless CDBG: $30,000 | Homeless Person
Emergency Overnight Shelter: 50
Shelter Persons Assisted

Table 56 — Goals Summary

Goal Descriptions

Goal Name | Increase Homeownership

Goal Provide down payment assistance to eligible first time homebuyers. Provide financial literacy training and homebuyer
Description | education to low-moderate income first time homebuyers.

Goal Name | Improve Quality of Existing Housing - Homeowner

Goal Preserve and rehabilitate existing housing stock, particularly for elderly, frail-elderly and homeowners with special needs.
Description

Goal Name | Increase Supply of Housing - CHDO

Goal Provide financial assistance to CHDO for new construction and/or renovation of affordable housing that will be sold to an

Description | income eligible first time homebuyer.
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Goal Name | Expand Rental Subsidy - TBRA and Section 8

Goal Provide TBRA to households at risk of homelessness.

Description

Goal Name | Homeless Prevention

Goal Provide support for public service projects that provide overnight shelter for homeless individuals. Harford County will use
Description | 35,000 of CDBG funding for a future public service project identified at a later date.

Goal Name | Increase Accessible Housing for Special Needs

Goal Provide financial assistance for the renovation of a group home for adults with disabilities.

Description

Goal Name | Community Development Administration

Goal Provide salary support for community development staff.

Description

Goal Name | Affirmatively Furthering Fair Housing

Goal Harford County will continue to support efforts to affirmatively further fair housing as well as provide funding for testing
Description | and education.

Goal Name | Improve Public Facilities

Goal Harford County, will use CDBG funding to make improvements to a day habilitation center and will sub-grant funds to the
Description | three municipalities who will use funding for future public facility improvements

Goal Name | Increase Shelter for Victims of Domestic Violence

Goal Provide support for renovation and expansion of shelter for victims of domestic violence.

Description

Goal Name | Rehabilitation of Community Centers

Goal Improve parking lot and side walk at Epicenter Aberdeen.

Description

Goal Name | Increase Supply of Affordable Housing - Rental

Goal Make security improvements to Somerset Manor, a PHA that owns and operates 60 units of affordable townhomes.
Description

Goal Name | Improve Emergency Shelter

Goal Harford County will make improvements to Harford Family House, a local non profit that provides emergency shelter for
Description | families.
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Projects

AP-35 Projects - 91.220(d)

Introduction

Harford County will administer federal CDBG and HOME dollars provided by HUD to meet the affordable

housing and community development needs of the low-moderate income families in our community.

Projects

# Project Name
1 | Habitat for Humanity - Emergency Repair & Ramp Program
2 | FCCAU - Welcome One Emergency Shelter
3 | Prologue, Inc - PSH Support
4 | Catholic Charities - Anna's House - Public Service
5 | The Harford Center
6 | The ARC Northern Chesapeake Region - Group Home Rehab
7 | City of Aberdeen
8 | Town of Bel Air
9 | City of Havre de Grace

10 | Habitat for Humanity - CHDO Activity

11 | Harford County TBRA

12 | The Epicenter

[EEN
w

SARC Expansion

14 | Harford Family House - Security Improvements
15 | Havre de Grace Housing Authority -

16 | Regional Al Coordinator

17 | Fair Housing

18 | Future Public Services Project

19 | Harford County SELP

20 | HOME Planning and Admin

21 | CDBG Program Administration

N
N

Catholic Charities - TBRA

Table 57 — Project Information
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Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The projects awarded funding in FY21 address the priorities identified through the County’s Strategic
Plan citizen participation and consultation process. Low to moderate income families and seniors in
Harford County are still struggling to retain and maintain their homes in this economy. There is a need
for home rehabilitation and repairs for disabled and low to moderate income homeowners. CDBG
funding will allow the County to help its citizens make these repairs, and have emergency repairs and
ADA improvements conducted. This funding will also support operation of the County’s homeless
shelters. Funds will also be used to provide critical repairs to facilities that provide support services to
seniors, low-income households, public housing authorities and adults living with disabilities. Finally,
CDBG funds will provide continued support for fair housing testing, education, and oversight of the
implementation plan set forth in the regional and jurisdiction-specific Analysis of Impediments to Fair
Housing.

HOME funds will allow CHDOs in Harford County to develop additional affordable homebuyer units for
low to moderate income families in an effort to meet the County's lack of affordable housing need, and
assist low-income households with tenant based rental assistance and down payment assistance.

Some of the obstacles the County faces in addressing underserved needs include: limited beds available
in our homeless shelter, limited funding available for public service activities such as eviction prevention
and utility assistance, and lack of resources to house individuals with mental illness, criminal history,
and substance addiction issues.
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AP-38 Project Summary

Project Summary Information

1

Project Name

Habitat for Humanity - Emergency Repair & Ramp Program

Target Area

Route 40 Corridor
Municipality

Goals Supported

Improve Quality of Existing Housing - Homeowner

Needs Addressed Increase Supply of Affordable Housing
Increase Housing Opportunities - Special Needs
Funding CDBG: $200,000
Description Habitat for Humanity Susquehanna, Inc., a 501(c)(3) non-profit, will

use CDBG funding to administer the Emergency Repair & Ramp
program throughout Harford County. The Emergency Repair/Ramp
Program was developed to address emergency repair and accessibility
rehabilitation needs for low-moderate income residents. The home
must be the principle residence of its owners or renters. The property
must be in need of renovation evidenced by one or more of the
following: the failure or danger of failure of one or more major
systems; systems which do not meet current safety codes or
standards; the existence of conditions which constitute health or
safety hazards; the need for modifications to accommodate the needs
of occupants with disabilities.

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed activities

Habitat for Humanity will assist twenty (20) low-moderate income
Harford County residents with critical repairs.

Location Description

Harford County - addresses will be supplied as projects are
undertaken.

Planned Activities

The program will provide critical repairs to fit the needs of the homes.
These range from roofs to interior modifications, to accessible ramps,
to hot water heater and heat pump replacement, new windows, doors
and weatherization to improve energy efficiency in homes. For seniors
and those with disabilities, installed accessible ramps, grab bars and
walk-in showers may be provided to increase safety.

Project Name

FCCAU - Welcome One Emergency Shelter

Target Area Route 40 Corridor
Goals Supported Homeless Prevention
Needs Addressed Prevent and Eliminate Homelessness
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Funding CDBG: $65,000
Harford County: $55,000
Description Faith Communities and Civic Agencies United (FCCAU), a 501 (c)(3)

nonprofit, will use CDBG funding towards the operation of the
Welcome One Emergency Shelter. The shelter is operated out of a
county-owned building located in Belcamp. This public service activity
will pay a portion of the salaries for the Executive Director, Shelter
Manager, Finance Manager and Case Manager. FCCAU is working to
solve the problem of homelessness in Harford County by providing
services and support at the Welcome One Emergency Shelter 365 days
a year, with a 33 bed capacity (27 men, 6 women). These staff
members facilitate the homeless residents with initial movements
towards self-sufficiency, through case management, transportation to
services, access to health care and mental health counseling and
employment search. Eligibility requirement: Homeless clients apply for
a bed through the Harford Community Action Agency (HCAA) as the
centralized intake coordinator for Harford County's Continuum of
Care. HCAA staff interview and screen the clients to determine if they
meet the definition of homelessness and refer when beds are
available. Clients must be 18 years or older for placement in the
shelter.

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed activities

FCCAU will provide emergency shelter to sixty (60) homeless adults.

Location Description

The activity will take place at the Welcome One Emergency Shelter
located in Belcamp, Maryland.

Planned Activities

FCCAU will use CDBG funds for shelter operations including salary
support for case managers.

Project Name

Prologue, Inc - PSH Support

Target Area

Route 40 Corridor
Municipality

Goals Supported

Homeless Prevention

Needs Addressed Prevent and Eliminate Homelessness
Funding CDBG: $10,000
Harford County: $10,000
Description Prologue, Inc., a 501 (c)(3) nonprofit, will use CDBG funding towards

the operations of their permanent supportive housing project. This
public service will help fund the salary for the case manager who
oversees the chronically homeless individuals residing in the unit.
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Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed activities

Prologue, Inc. will assist eleven (11) chronically homeless adults.

Location Description

The activity will take place at several apartments located in Harford
County.

Planned Activities

CDBG funds will be used to pay for salary support for case manager to
provide services to chronically homeless adults living in permanent
supportive housing.

Project Name

Catholic Charities - Anna's House - Public Service

Target Area

Municipality

Goals Supported

Homeless Prevention

Needs Addressed Prevent and Eliminate Homelessness
Funding CDBG: $40,000
Harford County: $70,000
Description ssociated Catholic Charities, Inc. a 501 (c)(3) non-profit, operates

Anna's House, a transitional housing program serving women and
children in Harford County. Anna's House will use CDBG funds to
support the operation of their emergency shelter dedicated to
providing temporary shelter (up to 90 days) to homeless women with
children. Harford County currently has no emergency shelter for
homeless women and children (our only emergency shelter is
Welcome One, a 33 bed facility providing shelter to adult men and
women). Anna's house will provide supportive services with a goal of
moving emergency shelter clients into rapid rehousing prior to the end
of their 90 day stay.

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed activities

Anna's House will provide emergency shelter for up to sixteen (16)
families.

Location Description

The activity will occur at 605 N. Tollgate Road in Bel Air, MD 21014.

Planned Activities

Catholic Charities will use CDBG funds to provide emergency shelter
services to sixteen (16) homeless families with children.

Project Name

The Harford Center

Target Area

Route 40 Corridor
Municipality

Goals Supported

Improve Public Facilities

Needs Addressed

Improve Public Facilities and Services

Funding

CDBG: $60,000
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Description

The Harford Center, a 501 (c)(3) nonprofit, will use CDBG funds for
improvements to their facility. Harford Center provides day
habilitation services to 120+ adults with disabilities. The location
provides daily programming that enhances an individual's talents and
teaches basic pre-vocational, social, and life skills. The Harford Center
provides door-to-door transportation, lunch, and skilled care. The
building was constructed in the early 1970's and needs updating.
Renovations will include replacement of existing doors and installation
of air conditioning.

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed activities

More than 120 adult individuals with disabilities will benefit from the
activity.

Location Description

The activity will take place at the Harford Center facility located at 4 N.
Earlton Road, Havre de Grace, MD 21078.

Planned Activities

Planned activities include renovations to the building including parking
lot improvements and replacement of doors and installation of air
conditioning and parking lot improvements.

Project Name

The ARC Northern Chesapeake Region - Group Home Rehab

Target Area

Municipality

Goals Supported

Increase Accessible Housing for Special Needs

Needs Addressed Increase Housing Opportunities - Special Needs
Funding CDBG: $32,000
Description The ARC Northern Chesapeake Region, a 501 (c)(3) nonprofit, will use

CDBG funds to make improvements to three existing residential group
homes occupied by low-income adults with disabilities.

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed activities

The ARC Northern Chesapeake Region will use CDBG funds to provide
accessible renovations to three group homes that are occupied by a
total of twelve (12) low-income adults with disabilities.

Location Description

The locations include 1111 Royal Oak, Bel Air, MD 21014; 4301
Hampton Hall Court, Belcamp, MD 21017; and 1507 Westview Court,
Bel Air, MD 21014.

Planned Activities

The ARC Northern Chesapeake will use CDBG funds for improvements
to three existing residential group homes - see addresses above.
Improvements include two new roofs and a new handicap accessible
ramp and handicap accessible bathroom renovations.
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Project Name

City of Aberdeen

Target Area

Route 40 Corridor
Municipality

Goals Supported

Improve Public Facilities

Needs Addressed Improve Public Facilities and Services
Funding CDBG: $108,984
Description The City of Aberdeen is one of three municipal governments that

receive a percentage of Harford County's CDBG allocation each year.
The City of Havre de Grace will use CDBG funds for a streetscape
improvement project. Improvements include the purchase of new
lamp posts, seating areas and other improvements along a newly
paved section of roadway serving low-mod area.

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed activities

To be determined.

Location Description

To be determined.

Planned Activities

The City of Aberdeen will use CDBG funds for streetscape
improvements including the purchase of new lighting, lampposts,
benches, and other items to compliment a new paving project located
in a low-moderate income community.

Project Name

Town of Bel Air

Target Area

Municipality

Goals Supported

Improve Public Facilities

Needs Addressed Improve Public Facilities and Services
Funding CDBG: $27,243
Description No activity has been identified by the Town of Bel Air. The Town of Bel

Air is one of three municipal governments that receive a percentage of
Harford County's CDBG allocation each year. The town has
traditionally used the CDBG funding to do primarily infrastructure
development, like road paving, within one of their low-income
communities.

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed activities

To be determined.

Location Description

To be determined.

Planned Activities

To be determined.
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Project Name

City of Havre de Grace

Target Area

Municipality

Goals Supported

Improve Public Facilities

Needs Addressed Improve Public Facilities and Services
Funding CDBG: $65,390
Description No activity has been chosen by the City of Havre de Grace at this time.

The City of Havre de Grace is one of three municipal governments that
receive a percentage of Harford County's CDBG allocation each year.
The city has traditionally used the CDBG funding to do primarily
infrastructure development, like road paving, within one of their low-
income communities.

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed activities

To be determined.

Location Description

To be determined.

Planned Activities

To be determined.

Project Name

Habitat for Humanity - CHDO Activity

Target Area

Route 40 Corridor
Municipality

Goals Supported

Increase Homeownership

Needs Addressed

Increase Supply of Affordable Housing

Funding

HOME: $250,000
Harford County: $30,000

Description

Habitat for Humanity, a 501(c)(3) nonprofit, will use HOME funds to
acquire up to six properties (empty lots or home to rehab) to create
housing for low-income, first time homebuyers in Harford County.
Habitat homes are simple, decent and affordable. A typical Habitat
home is a three bedroom, one bath, single story home of 1152 square
feet. HOME funds would cover costs including acquisition of land or
existing homes to rehab, predevelopment fees, and/or constructions
costs, such as building materials and operating costs.

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed activities

Habitat for Humanity will purchase or rehabilitate up to 6 affordable
houses that will assist up to six (6) low-income first time homebuyers
purchase a modest home in Harford County.

Location Description

To be determined.
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Planned Activities

Habitat will purchase and rehab (or newly construct) up to six modest
homes that will be sold to income eligible first time homebuyers.

Project Name

Harford County TBRA

Target Area

Route 40 Corridor
Municipality

Goals Supported

Expand Rental Subsidy - TBRA and Section 8
Homeless Prevention

Needs Addressed Increase Supply of Affordable Housing
Funding HOME: $100,000
Section 8: $8,000,000
Description Harford County will use HOME funds to provide tenant based rental

assistance to low income residents who are at risk of homelessness.
Harford County will continue to administer the Housing Choice
Voucher Program.

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed activities

Harford County will use HOME funds to assist up to six (6) households
at risk of homelessness become, or remain, housed with rental
assistance. Harford County will assist up to 1000 households with
Housing Choice Voucher funds.

Location Description

To be determined.

Planned Activities

Harford County will use HOME funds to provide rental assistance to
households at risk of homelessness.

Project Name

The Epicenter

Target Area

Route 40 Corridor
Municipality

Goals Supported

Improve Public Facilities

Needs Addressed Improve Public Facilities and Services
Funding CDBG: $34,200
Description Harford County will use CDBG funding for parking lot improvements to

the Epicenter's new Aberdeen facility. The facility, which provides
services to neighboring residents (day care, after school care, food
pantry) will open in FY2021.

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed activities

Approximately 100 families will benefit from the project.

Location Description

The project will take place at the Aberdeen location of The Epicenter

located in the Aberdeen Shopping Center, Aberdeen, Maryland.
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Planned Activities

Harford County will use CDBG funds to make parking lot and sidewalk
improvements.

Project Name

SARC Expansion

Target Area

Goals Supported

Homeless Prevention
Increase Shelter for Victims of Domestic Violence

Needs Addressed Prevent and Eliminate Homelessness
Funding CDBG: $131,386
Harford County: $150,000
Description The Sexual Assault Spouse/Abuse Resource Center, Inc., a 501 (c) (3)

non profit, provides free emergency shelter, counseling, legal services,
and a 24 hour helpline to victims of domestic violence, sexual violence,
child abuse, and stalking in Harford County, Maryland. SARC is
currently undergoing expansion and renovations.

Target Date

6/30/2021

Estimate the number

and type of families

that will benefit from
the proposed activities

All women, men and child victims of domestic violence in Harford
County, Maryland.

Location Description

Due to the confidential nature of the program, the exact address
cannot be provided here. The proposed project will be located in Bel
Air, Maryland.

Planned Activities

The new structure will house women, men and child victims of
domestic violence as well as expand the current sheltering capacity
from 28 beds to 40 beds.

Project Name

Harford Family House - Security Improvements

Target Area

Route 40 Corridor
Municipality

Goals Supported

Improve Emergency Shelter
Improve Public Facilities

Needs Addressed Improve Public Facilities and Services
Funding CDBG: $30,000
Harford County: $25,000
Description Harford Family House, a 501 (c)(3) non-profit organization, is the

largest provider of transitional housing for families with children
experiencing homelessness and unaccompanied adults ages 18-24 in
Harford County. The organization currently has 37 housing units,
including a 25 unit apartment building. Harford Family House will use
CDBG funds to make improvements to their existing security system.

Target Date

6/30/2021
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Estimate the number
and type of families
that will benefit from
the proposed activities

The organization currently has 37 units of housing for homeless
families.

Location Description

All sites are located in Aberdeen, Maryland 21001.

Planned Activities

Harford Family House will use CDBG funds to replace and improve
their existing security system.

Project Name

Havre de Grace Housing Authority -

Target Area

Route 40 Corridor
Municipality

Goals Supported

Increase Supply of Affordable Housing - Rental

Needs Addressed Increase Supply of Affordable Housing
Funding CDBG: $60,000
Description Havre de Grace Housing Authority is a 60 unit public housing authority,

known as Somerset Manor. The building were constructed in 1974 and
still have the original electrical circuit breaker boxes. HdG Housing
Authority will use CDBG funds to replay the circuit boxes in all 60 units.

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed activities

Sixty low-income households will benefit from this project.

Location Description

The Havre de Grace Housing Authority is located at 101 Stansbury
Court, Havre De Grace, MD 21078.

Planned Activities

The Havre de Grace Housing Authority will use CDBG funds to replace
circuit breaker boxes in sixty public housing rental units.

Project Name

Regional Al Coordinator

Target Area

Goals Supported Affirmatively Furthering Fair Housing

Needs Addressed

Funding CDBG: $3,900

Description Harford County, along with Baltimore City, Anne Arundel, Baltimore

and Howard counties fund a portion of the salary for a Regional Al
Coordinator. The Al coordinator works to guide the implementation of
the regional initiatives to address identified potential impediments to
Fair Housing Choice.

Target Date

6/30/2021
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Estimate the number
and type of families
that will benefit from
the proposed activities

All residents of Harford County will benefit from the implementation
of the Analysis of Impediments to Fair Housing Choice.

Location Description

The Regional Coordinator will work out of the Baltimore office of the
Baltimore Metropolitan Council (BMC).

Planned Activities

The Al Coordinator works closely with the Harford County Office of
Community & Economic Development to ensure the
recommendations set forth in the Regional Al are carried out
successfully.

Project Name Fair Housing
Target Area Route 40 Corridor
Municipality
Goals Supported Affirmatively Furthering Fair Housing
Needs Addressed
Funding CDBG: $8,000
Description Harford County will use CDBG funding for fair housing initiatives. The

County will work with the newly created Fair Housing Action Center of
Maryland to carry out the activity. The County will work to identify and
respond to complaints and inquiries with regard to discrimination in
housing. Activities include education and outreach as well as testing.

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed activities

All Harford County landlord and tenants benefit from fair housing
education, outreach and testing.

Location Description

The activity will be undertaken throughout Harford County, Maryland.

Planned Activities

Harford County will work with a the Fair Housing Action Center (or
another provider) to conduct fair housing testing, education, and
outreach activities in order to affirmatively further fair housing.

Project Name

Future Public Services Project

Target Area

Goals Supported

Homeless Prevention

Needs Addressed Prevent and Eliminate Homelessness
Funding CDBG: $35,000
Description Harford County will use CDBG funding for a future public service

project that will benefit low-moderate income residents of Harford
County, Maryland.

Target Date

6/30/2021
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Estimate the number
and type of families
that will benefit from
the proposed activities

To be determined.

Location Description

To be determined.

Planned Activities

To be determined.

Project Name

Harford County SELP

Target Area

Goals Supported

Increase Homeownership

Needs Addressed Increase Supply of Affordable Housing
Funding HOME: $43,540
Description Harford County will use HOME funds for a down payment assistance

program. Hometown Heroes will provide up to $5,000 in down
payment assistance to eligible first time homebuyers in Harford
County.

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed activities

Approximately ten income eligible, first time homebuyers who serve
the public will receive assistance.

Location Description

Homes must be purchased in Harford County, Maryland.

Planned Activities

Harford County will provide up to $5,000 in down payment assistance
to eligible first time homebuyers.

Project Name

HOME Planning and Admin

Target Area

Goals Supported Community Development Administration

Needs Addressed

Funding HOME: $49,282

Description Harford County will use HOME funds towards the administration of

the HOME program. Activities performed by County staff ensure that
all aspects of the program requirements are met as the grant is being
administered. Relevant duties include working with project partners,
developing a project work plan, documenting project activities,
overseeing grant procurement activities, supervising progress of the
project, managing the project budget, and preparing and submitting
performance reports.

Target Date

6/30/2021
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Estimate the number
and type of families
that will benefit from
the proposed activities

All Harford County residents will benefit from the successfuly
administration of HOME funding.

Location Description

The activity will be undertaken at the Harford County Office of
Community & Economic Development located at 15 S. Main Street, Bel
Air, MD.

Planned Activities

Harford County Office of Community & Economic Development will
oversee projects to ensure successful completion.

Project Name

CDBG Program Administration

Target Area

Goals Supported Community Development Administration

Needs Addressed

Funding CDBG: $212,900

Description Harford County will use CDBG funds towards the administration of the

CDBG program. Activities performed by County staff ensure that all
aspects of the program requirements are met as the grant is being
administered. Relevant duties include working with project partners,
developing a project work plan, documenting project activities,
overseeing grant procurement activities, supervising progress of the
project, managing the project budget, and preparing and submitting
performance reports.

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed activities

All residents of Harford County will benefit from the successful
administration of the CDBG Program.

Location Description

The activity will take place at the Office of Community & Economic
Development located at 15 S. Main Street, Bel Air, MD, 21014.

Planned Activities

Harford County Office of Community & Economic Development will
oversee projects to ensure successful completion.

Project Name

Catholic Charities - TBRA

Target Area

Goals Supported

Expand Rental Subsidy - TBRA and Section 8

Needs Addressed Increase Supply of Affordable Housing
Funding HOME: $50,000
Description Associated Catholic Charities will provide tenant based rental

assistance to low income residents who are experiencing
homelessness.

Target Date

6/30/2021
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Estimate the number To be determined.
and type of families
that will benefit from
the proposed activities

Location Description All rentals will be in Harford County, Maryland.

Planned Activities Associated Catholic Charities, through Anna's House, will provide
rental assistance to individuals and families who are homeless or at
risk of homelessness.
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AP-50 Geographic Distribution - 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

Harford County recognizes that there are greater concentrations of extremely low, low and low-
moderate income households located within the communities along the Route 40 corridor.

Investments of our allocation for projects and services are targeted along the Route 40 corridor, where
the largest pockets of low-income and minority populations reside. This area, which includes Edgewood,
Aberdeen, Havre de Grace and parts of Joppatowne, historically, has been the most heavily impacted
during economic downturns. Funding for supportive housing and homeowner projects will continue to
be prioritized in these identified areas.

Geographic Distribution

Target Area Percentage of Funds

Route 40 Corridor 30
Municipality 20

Table 58 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

Harford County is committed to continuing to revitalize older, often neglected communities. Specific
projects chosen for the FY2021/FFY2020 Action Plan are located in low/mod census tracts where service
areas include minority concentrations. These areas are located along the Route 40 corridor which runs
west to east in the southern part of the County and encompasses Joppatowne, Edgewood, Aberdeen
and Havre de Grace.

Discussion

Harford County is committed to continuing to revitalize older, often neglected communities. Specific
projects chosen for the FY2021/FFY2020 Action Plan are located in low/mod census tracts where service
areas include minority concentrations. These areas are located along the Route 40 corridor which runs
west to east in the southern part of the County and encompasses Joppatowne, Edgewood, Aberdeen
and Havre de Grace.
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Affordable Housing

AP-55 Affordable Housing - 91.220(g)

Introduction

Finding decent, affordable housing has always been a struggle for low income households. While direct
gaps have been identified in numbers of units available to the low-moderate income population, issues
such as poor credit, criminal backgrounds, lack of budgeting skills, or other personal barriers have
resulted in indirect gaps of attainable units for this population. For example, factors such as poor credit
or unstable work history, low to moderate income households in Harford County are often unable to
qualify to rent available units, or they cannot obtain the financing necessary to purchase an available,
affordable homeowner unit. In addition, many renters and homeowners, including those at risk of
homelessness, have experienced a sudden loss of income. Due to unforeseen circumstances, such as job
loss, these households often find themselves in need of more affordable housing.

Harford County defines affordable housing as housing that a household can obtain for thrity (30%) or
less of its income.

Harford County will continue to fund rental assistance using HOME dollars. In addition, Harford County
will fund at least three projects that provide homeownership opportunities for first time homebuyers.
For HOME assisted homebuyer housing to qualify as affordable in Harford County, the housing must be
single-family housing (1-4 family residence, condominium unit, cooperative unit, combination
manufactured home and lot, or manufactured home lot). The housing must be modest. In the
acquisition of newly constructed housing and existing housing, the housing must have a purchase price
for the type of single-family housing and must not exceed 95% of median purchase price for the area. To
ensure housing meets this standard, Harford County requires that an appraisal of the property be
reviewed and approved by Harford County personnel prior to acquisition and prior to re-sale to first
time homnebuer. A Deed of Trust and Note must be recorded to ensure specific affordability
requirements are met, as explained in more detail in AP-90 under the HOME recapture provision.

In an effort to assist the low to moderate income population with its affordable housing needs, Harford
County's FY2021/FFY2020 CDBG dollars will fund a critical home repair and accessibility program with a
goal of assisting 20 homeowner households.

One Year Goals for the Number of Households to be Supported

Homeless 100
Non-Homeless 40
Special-Needs 3
Total 143

Table 59 - One Year Goals for Affordable Housing by Support Requirement
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One Year Goals for the Number of Households Supported Through
2

Rental Assistance
The Production of New Units

Rehab of Existing Units 20
Acquisition of Existing Units 2
Total 27

Table 60 - One Year Goals for Affordable Housing by Support Type

Discussion

In this Annual Action Plan, Harford County will continue to prioritize funding toward extremely- low to
low-income population, including those at risk of homelessness and those earning less than 30% of the
area median income. Funding will continue to be targeted towards the low- moderate income
homeowner population and potential first time homebuyer population, with a concentration on
acquisition of existing units (especially those reduced in value due to foreclosure or estate sale) that can
be made affordable through subsidy, rehabbing of existing units, and acquisition of infill lots for
production of new affordable units which will help to revitalize neighborhoods. By continuing to provide
funding to our Community Housing Development Organizations (CHDO) partners, Harford County will
continue to increase the affordable housing stock for our low-moderate income citizens, as well as our
citizens with disabilities. Harford County's goal for this year is for a total of four households to be
supported through the acquisition and rehab of two existing units and production of two new units
through Habitat for Humanity Susquehanna's HOME CHDO activity.
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AP-60 Public Housing - 91.220(h)

Introduction

There are two agencies that assist with public housing in Harford County: Harford County Office of
Community and Economic Development-Housing Agency Division and the Havre de Grace Housing
Authority.

The Harford County Office of Community and Economic Development-Housing Agency Division works
to provide affordable housing opportunities for low and moderate income residents of Harford County.
The agency administers a range of Federal, State, and County funded programs providing opportunities
for affordable home ownership, administers loans and grants for special needs housing programs and
rental assistance, renter protection through Livability Code enforcement, housing counseling to include
first-time homebuyer programs, housing preservation, foreclosure prevention, economic mobility,
family self-sufficiency, and financial literacy. The agency injects more than twelve million dollars
($12,000,000) annually into the economy through their HUD program of subsidizing low income
residents’ rent. The agency’s rental assistance programs provide decent, safe and affordable housing
free from discrimination, promote freedom of housing choice and spatial de-concentration, provide
incentives to private property owners to rent to lower income families, and promote economic self-
sufficiency.

The Havre de Grace Housing Authority is a separate entity with its own strategy for providing affordable
housing via its 60-unit public housing complex located in the City of Havre de Grace. Their mission is to
provide and develop safe, quality affordable housing opportunities for individuals and families while
promoting self-sufficiency, empowerment and neighborhood revitalization. The Housing Authority is
dedicated to serving the needs of the homeless and low, very low and extremely low income Harford
County residents. This is demonstrated via its homeless preference, its work with partner agencies
serving the homeless, elderly, families with disabilities, households of various races and ethnic groups,
and households with low incomes as well as its work with Continuum of Care groups across Harford
County. Havre de Grace Housing Authority has an admissions de-concentration policy which promotes
income integration by targeting available assistance to families at or below 80% of AMI, by employing
preferences aimed at families who are working, and adopting rent policies to support and encourage
work. Harford County maintains an ongoing relationship with the Havre de Grace Housing Authority as
they continue their work to improve their facility.

Actions planned during the next year to address the needs to public housing

The Harford County Office of Community and Economic Development will work to (1) Improve voucher
management, (2) Increase customer satisfaction, (3) Provide voucher mobility counseling, (4) Conduct
outreach efforts to potential voucher landlords, (5) Promote self-sufficiency and asset development of
assisted households, (6) Provide or attract supportive services to improve assistance recipients
employability, (7) Provide or attract supportive services to increase independence for the elderly or
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families with disabilities, (8) Continue affirmative measures to ensure access to assisted housing
regardless of race, color, religion, national origin, sex, familial status, and disability, (9) Expand
homeownership opportunities for all residents regardless of race, gender, color, national origin, familial
status or disability, (10) Build and restore vibrant communities by creating safe neighborhoods where
people want to live, and (11) Improve community quality of life and economic vitality.

Havre de Grace Housing Authority will: (1) Provide improved living conditions for extremely low and
low income families while maintaining their rent payments at an affordable level, (2) Operate a socially
and financially sound public housing agency that provides affordable housing within a drug free, thriving
living environment for residents and their families, (3) Expand the supply of assisted housing choices
throughout Harford County, (4) Avoid concentrations of economically and socially disadvantaged
families in any of its housing developments, (5) Lawfully deny the admission of applicants, or the
continued occupancy of residents, whose habits and practices reasonably may be expected to adversely
affect the health, safety, comfort or welfare of other residents or the physical environment of the
neighborhood, or create a danger to HDGHA employees, (6) Attempt to house a resident body in its
developments that is comprised of families with a broad range of incomes and rent-paying abilities that
are representatives of the range of incomes of low-income families in Harford County, (7) Provide
opportunities for upward mobility for families who desire to achieve self- sufficiency, (8) Facilitate the
judicious management of the HDGHA inventory, and the efficient management of the HDGHA staff, (9)
Ensure compliance with Title VI of the Civil Rights Act of 1964 and all other applicable federal laws and
regulations so that the admissions and continued occupancy are conducted without regard to race,
color, religion, creed, sex, national origin, handicap or familial status.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The Harford County Office of Community and Economic Development is the local PHA. The office
oversees the HCV program and, although there are not public housing facilities, the agency coordinates
a resident advisory board which meets several times a year. The agency is always soliciting new
members and encourages residents to participate on the board. The office is also a HUD certified
Housing Counseling Agency providing comprehensive housing counseling services in the areas of pre-
purchase, budgeting, eviction prevention, foreclosure, mortgage default and reverse mortgage.
Approximately 200 people attend the County's First Time Homebuyer workshops each year and over
100 families receive individualized 1:1 counseling through the agency annually. In FY2021/FFY2020
OCED will continue to provide down payment/closing cost assistance through "Hometown Heroes" to
encourage low-moderate income residents to become homeowners in Harford County. Finally, the
Harford County Housing Agency administers the Family Self-Sufficiency program.

Havre de Grace Housing Authority administers the Family Self-Sufficiency Program, a voluntary program
that assists families in achieving economic self-sufficiency by offering case management and resources
including credit and finances, education, employment, and homeownership. The residents living at the
Housing Authority have formed the Somerset Manor Residents Association, Inc. (SMRA). The goal of the
residents association is to ensure the ongoing participation in the planning and implementation of
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programs affecting them. They serve as an advisory board to the Havre de Grace Housing Authority in all
areas of housing operations, including but not limited to occupancy, general management,
maintenance, security, resident training, resident employment, social services and modernization
priorities.

The purpose of SMRA is to identify strategies to improve the quality of life for Housing Authority
residents. They serve as advocates for residents and encourage improvements in maintenance and
physical conditions, public safety, and support services for residents. The SMRA helps to plan,
implement, monitor and evaluate the provision of services, and works with public and private agencies
as advocates to obtain additional resources.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

Neither PHA is considered a troubled agency.
Discussion

The Harford County Office of Community and Economic Development will continue to address the needs
of the residents of the Havre de Grace Housing Authority and the Harford County Housing Agency, a
division within the Office of Community and Economic Development. The Harford County Housing
Agency will continue to make improvements to the management the Harford County Housing Choice
Voucher program with a goal towards increasing customer satisfaction. In addition, the Harford County
Housing Agency will continue to promote and expand the FSS program, which assists housing choice
voucher clients achieve self-sufficiency and increase their overall net worth.
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AP-65 Homeless and Other Special Needs Activities - 91.220(i)
Introduction

To address the complex issues contributing to homelessness in our community, the Harford County
Continuum of Care (CoC) promotes a community wide commitment to a systemic response to
homelessness where it is prevented whenever possible or is otherwise a rare, brief and non-recurring
experience.

Within the CoC, a multi-facetted network of programs and support services exist to coordinate care for
individuals and families experiencing homelessness to obtain permanent housing and work towards self-
sufficiency as quickly as possible. The providers and community partners that make up the Continuum of
Care meet bi-monthly to encourage and assist in developing and implementing a range of housing and
services that meet the needs of the community. A variety of federal, state, and local funding streams are
joined together to create a continuum of services that address the housing crises experienced by some
members of our community.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Harford County utilizes a Coordinated Entry and Assessment approach and has designated the Harford
Community Action Agency to coordinate and routinely screen for housing needs, assess emergency
needs, and refer clients to appropriate shelter facilities and prevention services. The screening is done
uniformly using the Vulnerability Index Service Prioritization Decision Assistance Tool (VI-SPDAT) which
helps to quickly assess the health and social needs of homeless persons and match them with the most
appropriate support and housing interventions that are available.

In addition, the county receives funding by way of the PATH (Projects for Assistance in Transition from
Homelessness) Program and the Homelessness Solutions Program to provide outreach and case
management to homeless individuals where they are located, including encampments, soup kitchens
and any other location where the homeless may be found, including the existing shelter where services
are routinely offered. An encampment committee has been established with members from the local
and State law enforcement, Harford Community Action Agency, Office of Mental Health, and OCED to
identify encampments and activate the outreach workers on an as needed basis to provide outreach and
engagement to those individuals. It is the goal of the Harford County Continuum of Care to increase
Rapid Re-Housing and Permanent Supportive Housing units in order to move community members from
the streets to permanent housing as quickly as possible.
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Addressing the emergency shelter and transitional housing needs of homeless persons

Harford County has continued to maintain funding for the operational support of homeless emergency
shelters and transitional housing programs for individuals and families. These programs offer in-house
case management to connect these households to needed resources and help them move on to
permanent housing.

Harford County will provide nearly $600,000 in local grants and in kind services to emergency shelters
and transitional housing needs this year, including funding from Federal, State and local grants.

The Continuum of Care partners with the faith-based community to provide a rotating winter shelter for
12 weeks for single adult men and women. This shelter will be open to anyone living in places not meant
for human habitation and provided shelter, meals, and access to bathing facilities. Outreach workers
offering targeted case management and other support services will come to the location to assist
individuals with linkage to services.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the
transition to permanent housing and independent living, including shortening the
period of time that individuals and families experience homelessness, facilitating
access for homeless individuals and families to affordable housing units, and
preventing individuals and families who were recently homeless from becoming
homeless again

There are a variety of housing interventions and programs that are being used to help households
experiencing homelessness make the transition to permanent housing and stability. These programs
include rapid re-housing and permanent supportive housing for adults, families with children, and
chronically homeless adults. Case management services are embedded within the program and assist
households in gaining the skills and resources needed to prevent future homelessness.

Alliance, Inc. receives funding for Supportive Services for Veteran Families (SSVF) that assist very low
income veteran families residing in or transitioning to permanent housing. Case management and short-
term rental assistance are a part of the SSVF program.

Harford County also has VASH vouchers to help veteran households obtain permanent, stable
housing. Housing Choice vouchers and subsidized rental communities are other resources that are
available to qualifying individuals and families in the community. They offer rental assistance based on
the income of the household. Programs offered at Harford Community Action Agency work to help
individuals who are housed but may be at-risk, remain stably housed.

The CoC has adopted the Housing First model which is an approach to ending homelessness that centers
on providing people experiencing homelessness with housing as quickly as possible and then providing
services as needed. The vast majority of homeless individuals and families fall into homelessness after a
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housing or personal crisis that led them to seek help from the homeless assistance system. For these
families and individuals, the Housing First approach is ideal, as it provides them with assistance to find
permanent housing quickly and without conditions.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from
publicly funded institutions and systems of care (such as health care facilities, mental
health facilities, foster care and other youth facilities, and corrections programs and
institutions); or, receiving assistance from public or private agencies that address
housing, health, social services, employment, education, or youth needs

To help individuals and families avoid homelessness, Harford County will maintain funding for programs
that provide emergency financial assistance for eviction prevention and utility turn-offs. Households
experiencing a housing crisis are screened through the Coordinated Entry process and linked to the
appropriate prevention program or intervention.

Harford County’s publically funded institutions and patient care facilities have processes to avoid
individuals being discharged into homelessness and utilize the Coordinated Entry process when a person
has been identified as experiencing homelessness. Screening and placement into emergency shelters or
other programs can begin prior to release.

The Harford County Department of Social Services has established guidelines and resources to assist
youth in transitioning from foster care to independence. DSS holds Family Involvement Meetings (FIM)
prior to youth turning age 21. The purpose is to assist the youth transition into permanent placement:
such as family, psychiatric residential rehabilitation, and developmental disabilities placement. Children
in foster care over the age of fourteen are eligible to participate in the Independent Living Program, in
which they develop individualized goals and plans to achieve successful departure from foster care.
Services and supports are available to youth in foster care until 21 years of age.

Organizations such as Keypoint, Upper Bay Counseling, Empowering Minds and Leading by Example
provide mental health services to both adults and youth. These services can include clinic services,
psychiatric rehabilitation, residential treatment and case management.

Discussion

Harford County identified several special populations facing their own unique challenges and consulted
with various government agencies and social service providers to assess the needs of the following
special needs populations:

e Elderly Persons (65 years and older)
e Frail Elderly

e Disabled

e Developmentally Disabled
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e Severely Mentally llI

e Persons with Alcohol or Drug Addiction
e Persons with HIV/AIDS

e Victims of Domestic Violence

Persons with special needs living in Harford County face a multitude of problems and many households
live on fixed incomes. Households with special needs rely on housing assistance and support services.
Harford County works to ensure that service providers and non-profit partners are able to provide a
safety net within the County to assist households in crisis.
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AP-75 Barriers to Affordable Housing - 91.220(j)

Introduction:

An important component to the discussion of barriers to affordable housing is the analysis of
impediments to housing choice. Impediments to fair housing choice may be acts that violate a law or
acts or conditions that do not violate a law but preclude people with varying incomes from having equal
access to decent, safe, and affordable housing. Fair housing choice is the ability of persons of similar
income levels to have available to them the same housing choices regardless race, color, sex, religion,
national origin, handicap, or familial status. The Federal Fair Housing Act (enacted in 1968 and amended
in 1974 and 1988) prohibits discrimination against these protected classes in all residential housing,
including residential sales and/or rentals, advertising, lending and insurance practices. Harford County,
in cooperation with Baltimore City, Anne Arundel, Baltimore, and Howard Counties is currently working
on a new Regional Analysis of Impediments to Fair Housing. The Report is attached as an appendix to
this document.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land,
zoning ordinances, building codes, fees and charges, growth limitations, and policies
affecting the return on residential investment

1: Increase opportunities for homeownership throughout the County. Provide funding to nonprofit and
for-profit developers of affordable housing to create housing opportunities for the low-income,
including members of the protected classes. Provide additional funding incentives for nonprofit and for-
profit developers to create affordable housing units, both homebuyer and rental, in areas of opportunity
and in non-impacted areas.

2: Continue to provide fair housing education, outreach, and testing services throughout the County.
Harford County will continue to provide education and outreach on fair housing through multiple service
entities: the Office of Community & Economic Development, Office of Human Relations, the Disabilities
Coordinator and its selected fair housing service provider. Contract with fair housing services provider to
perform tests as needed, and respond to contacts and inquiries with regard to discrimination.

3: Increase the supply of housing affordable to households below 80% Median Household Income (MHI),
specifically in non-impacted neighborhoods. Continue to fund eligible Community Housing Development
Organizations (CHDOs) with HOME program funds to create affordable housing opportunities. Continue
to work with our CHDOs to leverage the HOME funds to acquire, rehab and construct new homes while
partnering with local lenders that offer homebuyer incentives to low to moderate income

families. Preserve and improve the physical condition of existing subsidized housing, both publicly and
privately owned. Preserve and improve the physical condition of existing ownership housing through
emergency repair and accessibility upgrades.
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4: Amend policy and program documents to affirmatively further fair housing. Begin implementation of
action items listed in the Baltimore Regional Analysis of Impediments to Fair Housing. Require all its sub-
grantees to certify that they are affirmatively furthering fair housing. Inform County municipalities and
sub-grantees of their obligation to affirmatively further fair housing. Require housing developers to
utilize the Uniform Federal Accessibility Standards (UFAS) in construction which contain the latest
accessibility requirements.

Discussion:

As stated earlier in this Action Plan, finding decent affordable housing has always been a struggle for the
poorest households. It is important to eliminate the practices which place unlawful barriers on these
households. The goal of fair housing is one in which a person's background does not arbitrarily restrict
access. Harford County, Maryland is committed to affirmatively furthering fair housing and will continue
to take meaningful actions to eliminate factors that impede fair housing.
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AP-85 Other Actions - 91.220(Kk)

Introduction:

Harford County is committed to improving the lives of all citizens by building a strong economy, creating
a skilled workforce, broadening the tax base through increasing homeownership, increasing the
availability and accessibility of affordable housing opportunities, fostering excellence in education, and
providing community based services to underserved populations that promote economic opportunities.
These initiatives expand opportunities and enable people of low-income to move out of poverty.
Likewise, these initiatives seek to invest in human capital and create opportunities that increase wealth,
equity, and civic engagement. The County will continue its efforts to increase access for low and
moderate income people to activities and services that increase economic opportunity, sustain a
suitable living environment, and build long-term equity and wealth.

Actions planned to address obstacles to meeting underserved needs

During the Action Plan period, the County will direct resources to low and moderate income
communities, with continued emphasis on revitalizing the communities located along the Route 40
corridor of Harford County. Harford County is committed to continuing the revitalization of
neighborhoods located in Edgewood, Aberdeen, and Havre de Grace. Harford County will also
encourage and support the development of affordable housing projects located in areas of opportunity
within our development envelope. Finally, Harford County will support programs county-wide that
benefit our special needs populations including homeless persons, persons with disabilities, elderly and
the frail elderly, and at-risk households.

Bus transportation within the County enables those without access to automobile transportation to
reach places of employment and educational opportunities that may lead to securing or improving
employment. Harford Transit LINK provides public and specialized transportation services in Harford
County. Services include public bus routes operating Monday through Friday, as well as, curb-to-curb
service for the elderly and persons under the age of 60 with disabilities or low income. Harford Transit
LINK operates the fixed route bus system by primarily serving the County's population centers in Havre
de Grace, Aberdeen, Bel Air, Edgewood, Joppa, and into Cecil County and points in between by linking
citizens with various destinations.

Actions planned to foster and maintain affordable housing

Harford County will continue to partner with and provide funding to nonprofit and for-profit developers
of affordable housing to create housing opportunities for the low to moderate income population
throughout Harford County. To encourage development of affordable housing, Harford County

will continue to preserve and improve the physical condition of existing housing through emergency
repair and accessibility upgrades. Additional funding incentives will be provided for nonprofit and for-
profit developers to create affordable housing units, both homebuyer and rental, in areas of opportunity
and in non-impacted areas. OCED will support in-fill development of new housing for low to moderate-
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income homeownership, identify opportunities for placing new housing opportunities on transportation
corridors to take advantage of transit opportunities and job markets, promote and support first-time
homeownership opportunities for traditionally underserved populations, promote accessible housing
designs and upgrades to support persons with disabilities, and work to streamline development review,
permitting and licensing to make it easier to develop property in Harford County. Harford County will
also provide tenant based rental assistance to individuals at risk of homelessness.

Actions planned to reduce lead-based paint hazards

Harford County recognizes that housing built before 1978 may contain lead-based paint. Lead from
paint, paint chips, and dust can pose health hazards if not managed properly. Lead exposure is especially
harmful to young children and pregnant women. Harford County will continue to undertake outreach
activities to educate landlords, tenants, and homeowners to inform them of the hazards of lead paint
and lead poisoning prevention. These activities will include educational forums, distribution of literature
in home ownership workshops, tenant briefings, and information available at public libraries.

According to a Maryland Law which became effective January 1, 2015 — Lead Risk Reduction in Housing
Act — owners of rental property built prior to 1978 must: (1) register all rental dwelling units every year
with the Maryland Department of the Environment (MDE); (2) have lead paint inspections prior to
changes in tenancy; and (3) distribute specific lead risk educational materials from MDE. In addition, a
new law effective Oct. 1, 2019 requires the Department of the Environment’s Lead Poisoning Prevention
Program agency to notify parents, guardians and owners of properties where children who have
elevated levels of lead reside. Beginning July 1, 2020, children identified with blood levels of 5
micrograms per deciliter or more will receive case management.

Harford County will require led-based paint evaluation and hazard reduction for projects receiving CDBG
and HOME Program funding for rehabilitation, based upon the level of funding in the project: Evaluation
and Hazard Reduction Requirements (24 CFR 35.930).

Harford County continues to see a decline in the incidence of lead-paint poisoning. Thanks to the
continued education and outreach programs and on-going testing of children, Harford County has
virtually eliminated the incidence of childhood lead poisoning. Of the 4993 children ages 0-72 months
tested for elevated blood levels in 2018, only 5 children had lead levels greater than 10 ug/dl.

Actions planned to reduce the number of poverty-level families

Harford County is committed to providing efficient, transparent, and responsive services to strengthen
all families and communities. Today, more than seven percent (7%) of persons in Harford County live at
or below the federal poverty level. In order to combat this growing challenge, Harford County relies on a
network of community partners to help improve the lives and create employment and economic
opportunities for low-income residents.

Harford County’s Department of Social Services (DSS) is the primary agency tasked with providing safety
net and self-sufficiency programs to those in need under the federally funded mainstream programs of
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temporary cash assistance (TCA), family investment and medical assistance programs. DSS also utilizes
state funded programs targeted to those in need. Formal partnerships exist between the DSS and the
following agencies and institutions to provide services: The Department of Labor License and Regulation
(DLLR) provides job development and placement services; Harford Community College (HCC) provides
job readiness and functional skill instruction and retention services; and Susquehanna Workforce
Network (SWN) provides work-based training services.

In addition to DSS, Harford County has a wide array of non-profit human services agencies, faith based
agencies, and other community based programs targeted towards individuals and families struggling
financially. Many, if not all of these providers, participate in the County’s CoC — the Harford RoundTable
—and work together to ensure the health and well-being of households living paycheck to paycheck. The
Harford Community Action Agency, CoC lead, also provides emergency services and self-sufficiency
programs available to all county residents.

Actions planned to develop institutional structure

To help develop the institutional structure needed to carry out its housing and community development
plan, Harford County funds its own Grant-In-Aid program, providing approximately $1,060,000.00 in
operating funds to local human service providers annually.

This program matches and supplements federal and state dollars as well as private donations to non-
profit agencies dealing with poverty issues.

Each year this grant funding is made specifically to avoid duplication of services, encourage
collaboration among agencies, and strategically plan the filling of gaps in services across the County, but
especially in those neighborhood/areas of high concentration of poverty.

Harford County will continue to increase its stock of emergency shelters, transitional housing programs
— particularly for victims fleeing domestic violence and for persons recovering from addictions —and
permanent supportive housing.

Actions planned to enhance coordination between public and private housing and social
service agencies

Harford County also partners with several anti-poverty organizations that provide an array of services
for our at-risk households. The Harford Community Action Agency administers a financial literacy
program, eviction prevention, energy assistance, a food pantry, and case management for individuals
and families in need of assistance. Other organizations that provide safety nets in the community
include Catholic Charities (operating three Head Start and three Early Head Start programs in and
around the Route 40 corridor), Mason-Dixon Community Services (providing emergency services to low-
income residents of northern Harford County), the Success Project (offering financial literacy and life
skills to low-income residents in Havre de Grace), and the Judy Center (providing school readiness for at-
risk families with children who attend Magnolia Elementary School), the United Way of Central
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Maryland (case management), and other small, dedicated organizations — many faith based — that
provide additional in-kind and financial services to struggling households.

Discussion:

Harford County will continue to focus closely on the impact of the unemployment, foreclosures, and
other economically driven stresses on our community in the coming year. We will give particular
attention to the additional demands occurring for supportive resources that address the needs of low to
moderate income citizens. This Action Plan provides a framework for how the Office Community and
Economic Development will work with Harford County's community stakeholders towards meeting the
county's community development priorities, as well as HUD's overall goals.
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Program Specific Requirements

AP-90 Program Specific Requirements - 91.220(1)(1,2,4)

Introduction:

Harford County, Maryland expects to receive $1,058,617 in Community Development Block Grant
(CDBG) funds and $438,800 in HOME Investment Partnerships Program (HOME) funds for
FY2021/FFY2020.

As show in section AP-35 Projects, these funds will allow Harford County to continue to meet the needs
of its low-moderate income individuals, families, and communities.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(l)(1)

Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the

next program year and that has not yet been reprogrammed 34,166
2. The amount of proceeds from section 108 loan guarantees that will be used during the

year to address the priority needs and specific objectives identified in the grantee's strategic

plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use

has not been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 34,166

Other CDBG Requirements

1. The amount of urgent need activities 0
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2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income.Overall Benefit - A consecutive period

of one, two or three years may be used to determine that a minimum overall

benefit of 70% of CDBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 100.00%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)

1. A description of other forms of investment being used beyond those identified in Section
92.205 is as follows:

Harford County will not use HOME funds in any form of investments that are not included under
Section 92.205.

2. A description of the guidelines that will be used for resale or recapture of HOME funds when
used for homebuyer activities as required in 92.254, is as follows:

Harford County uses the recapture provision for all homeowner projects funded under the
HOME Program. Recapture may only be made if there are sufficient net proceeds. Buyers of
homes assisted with HOME Program funds will be required to agree to repayment
requirements. These provisions will be outlined in a Note and a Deed of Trust recorded within
the Land Records of Harford County. The loan is non-interest bearing and repayment is
deferred. The period of affordability is based upon the direct HOME subsidy provided to the
homebuyer that enabled the homebuyer to purchase the unit. Harford County follows the
required minimum affordability periods for HOME assisted homebuyer units under its recapture
provision:

e Total Direct Subsidy ("HOME Loan") = Period of Affordability
} Under $15,000=5 Years
} Between $15,000 and $40,000=10 Years
} Over $40,000=15 Years

A deed of trust is recorded against the purchased property securing the HOME funds. This lien is
non-interest bearing and requires repayment upon sale or transfer, if the property is no longer
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the income eligible buyer's primary resident, or at the end of the recapture period, whichever
comes first. Repayment of the loan is required on the entire amount borrowed; however, the
amount that must be repaid is limited to the net proceeds from the sale of the home. Net
proceeds are defined as the sales price minus superior loan prepayment and closing costs paid
by the seller.

Harford County's HOME recapture requirements will be used by the County, CHDO's any non-
profit or for profit entity, developers, or sub-recipients.

A description of the guidelines for resale or recapture that ensures the affordability of units
acquired with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

When ownership of a HOME assisted property changes, Harford County ensures that the direct
HOME subsidy invested is used to preserve affordable housing by exercising the recapture
provision. The direct HOME subsidy is the amount of HOME assistance, including any program
income, which enabled the homebuyer to purchase the unit. The direct subsidy includes down-
payment, closing costs, interest subsidies, or other HOME assistance provided directly to the
homebuyer. The direct subsidy also includes any assistance that reduced the purchase price
from fair market value to an affordable price.

Harford County will reduce the amount of direct HOME subsidy to be recaptured on a pro-rata
basis for the time the homeowner has owned and occupied the HOME assisted housing,
measured against the appropriate affordability period. Recapture will only be made out of net
proceeds.

The pro-rata share is determined by the following mathematical formula:
e HOME Loan/Affordability Period = Annual amount reduced from recapture clause.

When the recapture requirements are triggered by a sale (voluntary or involuntary) of the
HOME-assisted unit, and there are no net proceeds or the net proceeds are insufficient to repay
the HOME Loan due, plus enable the homeowners to recover the amount of the homeowners
down payment and any capital improvement investment made by the owners since purchase,
Harford County, Maryland may share the net proceeds. The net proceeds are the sales price
minus loan repayment (other than HOME funds) and closing costs.

The net proceeds may be divided proportionally as set forth in the following mathematical
formulas:

e HOME X Net proceeds = HOME amount to be recaptured/HOME Investment + Homeowner
Investment

e Homeowner Investment X Net proceeds = amount to homeowner/HOME Investment +
Homeowner Investment
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HOME regulations state that HOME funds are used for homebuyer assistance, that the County
must establish a value limit equal to the HOME affordable homeownership limits provided by
HUD for newly constructed housing and for existing housing. The HOME homeownership value
limits, effective as of April 1, 2020 for Harford County is $252,000 for an existing home and
$380,000 for a newly constructed home. These maximum home values apply to homes
purchased with HOME funds and the after estimated rehabilitation value for housing
rehabilitated with HOME assistance.

Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required
that will be used under 24 CFR 92.206(b), are as follows:

Harford County does not plan to use HOME funds to refinance any existing debt secured by
multifamily housing that has been rehabilitated with HOME funds.
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HARFORD COUNTY MARYLAND CITIZEN
PARTICIPATION PLAN
US. DEPARTMENT OF HOUSING AND URBAN DEVELOPNMENT (HIID})

INTRODUCTION

Pitrpose

This Citizen Purticipation Plan bas been prepared in accordance with the U.S. Department of
Housing and Urban Development {HUD) regulations 24 CFR Part 21, |05, Consoliduted
Submission for Community Planning and Developmenl Peogeams, ax amended.

The Citizen Participation Plan seis forth Harford County, Matyland policies and procedures o
involving citizens throughoul all of its planring and policy development processes (or programs
funded with federal housing and community development funds. It outlines specilic ¢fforts mude
on the part of Harford County ta salicit input from Jow and maderute inzame pecsons, persons in
the procected classes, includir.g ethnic and rucisl minoniGes, persans with limited English
proficiency (LEP), public housing residents, persons wich disabilities, and other special
populations who muy be eligible to benefit from activities financed in whole or in part using
federal HUD funds ar.d/or w0 benefit from the strategies resulling from the jurisdiction's Anulysis
of Impediments to Fair Housing {Al).

Specifically, this Gitizen Participation Plap prescnts Harford County’s plan tor providing for und
encouraging ul eitizens to panicipute in the development, revisian, amendment, adeption, and
implementation of the following:

1} The Citizen Participation Phan (CPP)

2; The Analysis of [mpediments to Fair Housing (Al)

3} The Consolidated Phan (CP)

4) The Annual Action Plan {AAP)

5} The Consolidated Annual Pesformance and Evaluation Repor {CAPER), und
B} The Section 108 Loan Guurantee Program

Lead Departinene

Hartord County Office of Community & Economic Development is the lead department For the
administration of the Communlity Development Block Grant (CDBG) and Home Investment
Pannership (HOME) programs,

Effective Date

Subsequent to approval of this CPP by the County, the CP shall be effective until the plan
is amended or replaced by the County,
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ENCOURAGEMEN T TION
General

The County provides for und encourapes cltizens to partleipate in the development, revision,
smendment, edoption und implemeniudion of the CPP, the Al, the CP, the AAP, and the CAPER.
Harfard County enconrages participation by low- and moderate~incaome persons. particolurdy
thawe leving in areey where CDBG and HOME funds may be used. With respect o the poblic
purticipation jnitiatives included in tkis CPP, the County will fuke spproptlale uctions ia
encourage the participation of al} its citlzens, including minorities, noo-English speaking persons,
and persons with disubilitics.

Municipalities, Orpanizations, and Lecal Pui)h'cHo!r.!fng Anithority

The County encourzges the participation of the County’s three unicipulllies, The City of
Aberdeen, The Town of Bel Air, and The City of Havre de Grace. The County further
cocouenges the participation of local und cegionul [nslitntions, the Cantinuum of Clare,
businesses, developers, honprofit organizations, philanthropic organizations, and community-
based nod fuith-based organizetions in the proccss of developing, revising, amending, adopting
and implementing the Al and the CP. This will be achieved tlurough stakehalder lblerviews, fusus
amoups kndfor public meetings held during the developmeni, revision, wnendment, adoption and
implementation processes for all documents covered by this CPP,

The County encouruges, in vonsultation with the local public hovsing agency, the participalion of
tesidents {including resident advisory boards, resident counsels and resident management
curporations) af any public housing developments Jocated within the Caunty, in lhe process of
devéloping, revising, amending, adopting and implemenudng the AT und the CP. This will be
carried out by providing to the locsl housing authoriiy information on puhlic meetings, surveys
and other cutrench inltiatives reluted o the Al and the CP.

The County will provide information w the executive director af the Havre de Grace Houslng
Authority (HRGHA) about the Al its affirmatively funhering fair housing strategy, and CP
activities related (o the public bwasing developments and communitics so that HDGHA may make
this information available at 1he ennual puhblic hearings required for its Public Howsing Authority
Plan,

Encouragement af Won-Englisht Speaking Persons and Perseny with Disabilities

The County will also muke every rusonuble effort to encourage the participation of non- English
speaking pensans, limited English proficiency persons, and persoos with disabilities. Any ion-
English speaking resident who wishes to panicipate may contact Harford County Dffice of
Cuommunity & Economic Development prior to the hearings 0 that adequate atrangements can
be made, Such requests should be made al lzasl Gve (5) working days prior 1o Lthe hearing date to
permit the County to muke 1he necessary urmngements.
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In accordunce with the Americans vith Disabilities Acl persons needing a special
aceommodation {0 parlicipaie in any procceding should contect Harford County Office of
Community & Economic Development for assistance; if hearing impaired, telephone the
Reluy Service Number 711,

Online Access

The County will post draft and finul copies of all documents covergd by Lhis CPP on its wehsite
accessible at hitp:/fwww.harfordcountymd. gov/244/Housing-Community-Development

Other Engagemient Techniguer

The CPP has been and will continue to be amended as the County continues to gain access o
technology that improves the avenues of participation by Its residents.

THE CITIZEN PARTICIPATION PLLAN (CPP)

Amendments to an Approved Cizizen Partivipation Plan (CPP)

The County will follow the pracess and procedures described below to armend its approved CPP,
as needed.

2. Amendment Considerations
The County will amend the CPP, & necessury, to ensure adequate engagement and
involvemeat of the public in meking decisions related to its HUD programs. Substantal
amendmenis 10 the CPP may he required should 4 provision of the CPP be found by the
Caunty 1o contlict with HUD regulations, or when changes in HUD regulatons oceur,
Edits ta the CPP that only include updated contact information or editariul chunpes for
clarity will not be released for public revigw and commenL

b. Proposed Amended CPP Review
‘The proposed amended CPP will be made availuble fur public review for u 15-duy p=rind
prior to County consideration and ndoprion, and may be done concurrently with the
public review and ¢omment procesy for the CP, Upon request, (he County skall meks the
CPP availahle in u format uccessible 1o persons with disabilitics,

. Public Comments Received on Draft Ameoded CPP
The County Conlact Person or his/ber designee will accep wrilten comments, during
the public review perigd. A summary of all written comments and those received
wrally during the CP pubic heuring, a5 well as the County’s responses o all such
written comments, will be attached to the amended CPP prior to submission to HUD.

d. Public Hearing
The Caunty will conduct a peblic hearing o review and accept public comments on the
druft ymended CPP prior to its approval and submittal to HUD. This publle heartag
may he hield concurrently with the public hearing held in conjunction with the CP.

Harford County, Maryland; Cldzen Participation Plan Page 3

HARFORD COUNTY

174



. Submission to HUD
A copy of lhe amended CPF, including 2 summary of al] wrimen comments and those
received during the public hearing will be submitted to HUD. A sumotdry of any comments
ar views not accepted and the reasons therefore shull be supplied to HUD as well.

THE ANALYSIS OF IMPEDIMENT S TO FAIR HOUSING CHOICE (Al)

Al Development

The County will follow the process und procedures described below ha the deveiopment of its
Al

a. Stakeholder Consultation and Citizen Outreach
[n the development of the Al, the County will consull with other public und
privale agencies including, buk not limited to, e following:

1) Loral County Municipalities

2] Local publlc housing authorities

3) Other assisted housing providars

4) Bacial service providers including thoso focusing on services 1o minorhibes, families
wilh children, the ciderly, persons with disabilities, persans with HIV/A1DS and
their fumilies, homeless persons, and other protected classes

5] Community-based and regianally-based arganizations that represent protected class
menkers and arganizuions that enforce tair housing laws

6) Regional government agencies invoived in metrapaliwn-wide ptanning and
transportAtion respoosibilities

& variely of mechanisms may be utilized to solicit input Irom these entitics. These
include telephone or personal Lntesviews, mail sucveys, inlcmet-based feedback and
surveys, forus groups, andfor consultation wiorkshnps,

b. Public Hearing
To ohtain the views of the public on Al-relaled data und affirmatively furthering Fair
housing in the Couniy's Icusing and community development programs, the County
will conduct at 12ast une public hesring hefore the deaft Alis published for votwnent

¢. Public Display and Comment Period
The draft Al will be placed on display for a periad 6 ne less than thirty (30} calendar

duys to encourage public review and comnment. The public notice shall include a brief
summary of (e content und purpose of the drafi Al the dates of the public display and
comment period, the loculions where copics of the proposed document can be
examined, haw comments will be accepted, whed tlie document will be considered tor
aclion hy Hurford Coonty Office of Community & Econvmic Development, and the
antl¢lpnted submission date to HUD.
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In wddition, the County will make available a reasonable number of Iree copies of the
proposed document to residents and groups that request them,

d. Comments Received on the Draft Al

The County Contact Person ar his /her designee will accept all public comments, during
the 30-day public display and comment periad. The County will consider uny public
comments or views received ip writing. or orally ai the public beuclngs, in prepariog the
final AL A saummury of thesc comments or views, and a summary of any comments or
views not uccepied and the reasons wihy, will be aupched o the final Al for submission w
HUD,

Revizions to the Af

The County will fallaw the process and procedures described below 1o revise its approved Al as
needed.

a. Public Display and Comment Period
The proposed Amended Al will be pluced on display for 8 period of na Jess than dhirty

(30} calendar days to encowmpe public revivw und comment. The public natice shall
include a brief summary of the rewisions, the dates of the public display and comment
period, the localions where ¢opies of the proposed Amended Al can be exumined, how
comments will be uocepled, when the document wili be ¢ensidered for action by
Harford County Office of Community & Ecanomle Development, and the ooticipated
submission date to HUD.

b, s Received on ded Al
The County Contwct Person, or histher designee, will uccep wrilien comments, during
the 30-day public display and comiment periad. The County will consider any
comments of views of County rexidents received n writing, or osally at public hearings,
in preparing the Nnal Amended Al A summary of those comments of views, snd a
svmmary ¢l any comnents ar views nof accepted and the reasons why, will be attached
to the final Amended AT for submission to HUD.

c. Submission to HUD
The final Amended AT will he sabmitted to HUD within thirty {30} culendur

days following the end of the public display and comment peciod.
THE CONSOLIDATED PLAN (CP

CP Devefopinent

The Coutiey will fallow the process and procedures deseribed below in the development of its
CP.

8. Stakeholder Consultation and Citizen Outreach
In the development of the CP, the County will censult vrith other public and

privaie ugencics including, but not limited Lo, the fol [owing:
Harfard County, Maryland; Citizen Participation Plan Page 5
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1] Local County Municipalities

2] Local public housing authontics

3] Other assisted hoysing providers

4] Sacial service praviders fncluding thuse (rusing on services to mincritics,
families with children, the eldetly, persons with disshilities, pecsons with
HIV/AIDS und theic familiey, homelesy persons, and other protected classes

5) Cnmmunity-based and regionally based urgunizations thal ceprerenl protected
class members and organlzalions Lhal enfarce fair hausing Jaws

6) Regionyl govermnmment agencics involved in metrapolitan-wide planning and
transpoctation responsibilitics

A variety of mechanistas moy be utilized to solicit inpat from these persons/service
providers/ageociex/entities. These include written letters, telephons or personal
inlerviews, moil surveys, intemet-besed feedback and surveys, focus groops, and/or
cansulution workshops,

k. Public Hearings
The Counry will canduct al lewst weo public hearings annually to obtain residenis” views
and ta respund Lo prapossls und questions, The First public hearing will be conducled
before the CF draft is published for public comment, durlng which the County will
address hovsing and community developmenl needs, developmeni of proposed activities,
the amaunt of assistance Live County eapects, Lo reeeive (including grant funds and
program income), the rangs of petivitiss thu) may be undertaken, including the estimated
amount that will benefit Jow- and moderate-income residents, and a eview of program
perforthubes.

The sccond public hearing will be conducled during ur ufier the 3)-duy public comment
pertod during which the Couaty will address identified housing and community
developmienl needs, prposed eligible activities, and proposed strategies and actions tor
affirmatively furthering fair housing consistent with the Analysis of Impediments to Fuir
Housing.

C ntial Displa nt of Persons
Although the Caunnty does not anticipute uny residential displocement to occur in the
nege fulre, it is required to describe its plans o minimize the displacement uf persons
and o asyist any persons displaced. Should displacement of residents be necessary as s
result of the use of funds coverned by this CP, the County shall compensute revidents
who are actually displaced in seeordunce with HUD Handhook No, 1378, Tenant
Assistance, Relavation and Real Propeny Acquisition,

d. Public Display and Comment Period
The dralt CP will be pluced on display for 4 peried of no Iess than thirty (30) calendar
days to encauruge public eview und comment, The public notice shall include u brief
summary und purpose of the CP, the anticipated amounts of funding {including program
income, it any), the dates ot the public display and comment perlad, the Jocations where
copics of the draft CP can he exomined, bow comments will be accepted, when the
document will be considend for uwetion by Harford County Office of Community &
Economic Dewvelopment, und the amicipated submissinn date 10 HUD, The County will
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.

make available a reasoneble number of free copies of the draft document to residents and
aroups that request 1hem.

gcgived oo Uye Dhaf idated Plan (CP
The County Contact Persan, or hisfher deslgnee, will gocept written comments, during
(e 30-day publle display snd comment period. The County will consider any comments
or views of County residents recejved in writing, or orally at the public hearings, in
preparing the final CP. A surnmary of these comiments or views, and u sSkmmary of any
comments or views not accepied and rhe recsons why, will be attuched to the finut CP
for submission to HUD.

Submission 1o HUD
The CP will be submitred to HUD on or before Muy |5 before the County's five-
year pmgram <ycle begins on fuly L.

Revisions jo the Conwnlidated Plan (CF)

The County will fcllow the process and procedures deseribed below 1 revise its uppmved CP,
us necded,

b.

Revision Considerations

There are tvro (2) types of amendments that may occor with the CP: ininur amend ments

and subslanlial amendments. An ameadment to the approved CP ix consillered substuntial

under the following circumstonces:

1} Ta make changes to its uctivity prioritics or the method of distribution of funds

2] To ¢y ovt ao activity using funds for any progrum covered by the CF but not
previously described in the AAP

3] Chunges in the use of CDBG funds from one eligible activity toanother

4] Tochange the aclivity, puipose, scope, lacution or beneftciaries of an aclivity,

Al ather changes (o the method of distribution or investment sirategy that do not meet
the critena defined ubove will be considered minor omendments, will be revlewsd and
approved by Community Development staff and will nat be subject 19 public comments,

Public Display and Comment Period

The propoted Amended CE vl he placed an display tor a period of no [ess than chirvty
(30) calerdur days to cncovrage public review and comment. The publie notlce shall
include a bricf summary of the revisions, the dales of the public displuay and comment
period, the lacations whete copies of the propuseld Amended CP cna be cxamincd, how
commenis will be accepied, when the document will be considered for action by
Harford Cuunty Office of Community & Economic Development, and the anticipated
submission date 1o HUD. In zddition, 1he County will make avallable a reusonuble
number of free ecpics to residents and 2eoups that request them.

c. C i Proposed Amended CP

The Coonty Contact Pecson, or histher designee, will accept written comments, during
the 30-day public display und comment period, The County will consider any
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comments ar views of County residents received in wriling, or orally at public heurings,
in preparing the final Amended CP. A summury of these comments or views, and a
summary of any comments, or views nat aecepted wnd the reasons why, will be attached
1o L final Amended CP for submission to HUD

d. Submission to HUD

The Bnal Amended CP will be submilied Lo HUD wichin thirty (30) caleadar
days followlng the end of the public display and comment periad.

THE ANNUAL ACTION PLAN (AAP)

AAP Develupment

The County will follow the process and procedures described below in the development of |t

AAP:

The County wilt candues a teas Llwo public hearings annvally to obtain residents' views
and Lo respond ta proposals and questions. The first public hearing will be canducted
before the AAP draft is published for public commenl, during which Lhe County will
address housing and communily development needs, dévelopment of proposed nctivivics,
the amouni of assistartee the Counly expects to reccive {including grant funds and
program income), the runge of activilies that may be undertaken, including the estimared
amoumt that will benefit (ow- and maderate-income resideats, and a ceview of pragram
performunce,

The second public hearing will be cunducied during or uier the 30-day public commeat
period durlng which the Coonty will eddress identified housing and community
development needs, proposed cligible activitios, and proposed strategies sod actions for
wTirmetively furthering fair housing consistent with the Analysis of Impedimenls to Fair
Housing.

Public Display and Comment Period

The draft AAP will he pluced oa display for 2 perind of no Jess than thicty {30} culendar
dayy to encaurage public review ond comment. The public notice shall include a bricf
summary of the AAD, the anlicipated amounis of funding (including progrem income, if
any), the dates of the public Jisplay and comment period, the locations where copies of
the draft AAP can he examined, haw comments will be accepted, when Ihe document
will be cansidered far action by Harford County Oftice of Comimwunity & Econamic
Devclopment, and the anficipated submission date to HUD. In eddition, the County will
make available a reasonable number of (ree copies 1@ residents and groups that request
them.

Comments Received on the Draft AAP

The County Contact Person or his /her derlgnee will eccept writion commenits, during
the 30-day public displuy and comment pecind. The County will consider any comments
or views of Countly hesidents reveived in writing, or orally at the public hearings. in
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prepariog the finul AAP, A summary of these cornments or views, and a summary of any
COmmoMts or views nal accepled and the reasons why, will be attached 10 the final AAP
for submission to HUD.

Submission w HUD
The AAP will be submiticd annually to HUD on or before Mey L5 before the start of the
Caounty's program year on July 1.

Revistons ta e Amuiel Action Plan {A4F)

The County will follow the process and procedures described below a revise its approved AAP,
as needed.

Revision Considerations

There are two (2] types of amendmants that may accur with the AAF: minor
amendments and substantial amendments. An amendment 1o the approved AAP is
considered substmtial under (e following circunistances:

1) "T'o make chunges to its activity prioritiez or the method ot distribution of funds
2)  Tocarey out in ecUvity using funds for any program coversd by the CP
bul not previously described in the AAYP
3)  Changes in the usc of CDBG tunds from onc cligibke activity toanother
4)  To chonge the activily, purpose, seope, lacudion or beneliciuries of anactivily.

All other chinges to the method of distdbution or investment siratepy Lhal 4o ol meet
the ctilera defined ubove will be considered minor smendments, will be reviewed und
appraved by Cammunity Develapment stolY, and will not he subjoct i puhlic comments.

blic Di C L Per
The proposed Amended AAP will be plucad on dlspley for & period of oo less then thirty
(30) culendur days w encouruge public review and comment, The public notice shall
include 1 hrict snmmary of the revisinns, the dates of the puhlic disptay and commend
period, the locations where copies of the dratt AAP can be examined, how commenis
will be accepted, when the document will be cursldesed for action by Harford Counaty
Office of Community & Econotnle Development, and the anticipated submission date
w HUD. In wdijion, the County will muks uveilable o reusonuble number of free
copies In residents and proups that request them,

Comimnents Received on the Proposed Amended AAP

The County Contuct Person, or histher designee, will accept writien comments. during
the 30-duy public display und comment period. The County will consider aoy
comments or views of County resicents received in writing, or orally at public hea<ings,
inn preparing Lhe final Amended AAP. A stihnmary of tlese conunents or views, and a
sty of uny comments o views nod accepted und Lhe neasons why, will be sttached
10 the final Amended AAP for submission ta HUD.
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d. Submission to HUD
The final Arended APP will be svbmitted to HUD within thirty (303 calendat
days followlng the end of (he publlc display and comment perlod.

SA NCY EV )} NEED!
Disusters, Emergelicy Events, and Urgent Needs

[n U event of o declared disasier or emergency, it may be necessary to expedite substuntial
amendménts Lo the Annual Action Plan. These amendments may include funding new aclivities
and/or the reprogramming of funds, including canceling activities to meet needs resulting froma
declared disaster or emergency. Therefore, the Cooaty may ulilize CDBG o HOME funds to meet
these needs with a4 S-day public comment period instead of a 30-day public comment period
{utherwise required Tor subsiantial ameadments),

Urgent Needs

To comply with the “Urgent Needs™ National Ohjective, activities undertaken in esponse 1o disaster
or emergency events will mesl communily development needs having putticolur wrgency. These
netivities will allevinte exiging conditions that the County certifies:

* Pose o sarious end inimedisle Ihreat w the health und wellure of the community;
+ Are of recent orgin or recently became urgent;*
* Are unable 10 be [inunced by the County on its own,

*A condttion will generally be considered ta be of recent origin if it is developed or became critical
within 18 months preceding the City's cerification.

In the event of certain disasters or emergencies HHUD may provide waivers and or alterative
requirements relative to public notification processes. In such events, the County will avail
itself of any provided thal will help in expediting notifications for the delivery of assistance to
the community.

In the event that nationa) or lacal health offictals recommend social distancing and/or limited
public gatherings for public health raasone, virtual ot web-lxased hsarings will ba used in lieu of
in-person hearings. If this format is used accommodations for real-time responses, timely
responsas from local officials to all eitizen questions and issuas, public access 1o all questions
and responge, and accommaodations for persons with digabilities or limited English proficiency
will be made to the greatest extent possible.

Repani Development

The County will Fallow tha process und procedures deycribed bedow in the development of its
Consolidated Annual Perfarmance and Evalualion Report (CAPER).
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a. Report Considerations
Tt Cormmunity Dztelopmert stuff will evaluale and repod the sccomplishments and
expenditures of the previous program vear for CDBG and HOME, and draft the
CAPER in accordance with HUD requirements.

b. Public Display and Comment Period
The draft CAPER will bo pliced on display for a period of no less than fifteen (15)
calendar days to encourage public review and comment. The public notice shall include a
brief summary and purpose of the CAPER, a sunmary of pragram expendilunes, a
summary of program performunce, the dates of the public display und comment period,
the lecations where capies of the drait CAPER cun be examined, how comments will be
accepled, and the anticipated submission dase 10 HUD,

¢ Commenls Received on the Draft CAPER
The County Contact Person, or histher designece, will accept written comments, curing the
15-day public display and commenl pericd. The County will consider any comments or
views of County residents received in writing in prepocing the final CAPER. A summary
of these commentis or views, und 4 summary of any comroents ar views not accepied and
1l reasons why, will be attached ta the final CAPER for submission to HUD.

d. Submission to HUD
The CAPER will be submitied annually to HIUD no later than September 28.

AVAILABILITY TO THE PUBLIC

Typical or standard documents available for public access, at a minimum will Include the
propased and final AFH, proposed and final revisions ie the Al propoesed and finul AAP, the

proposed and (inad Five-Yeur CP, proposed and finul Substantisl Amendments 1o an AAP or the
CP, CAPER, und the CPF.

The County will provide copies of standard documents within a reasonable amount of Ume to
the public upon u request. Every reasonable atlempt shall be mude (o sccommaodaie persons
with dlsubilities and wsist them in obluining requested materials,

ACCESS TO RECORDS
The CounLy will pruvide Lhe poublic with reaspnable vnd timely sccess 1@ information and
records celuting @ the dara or cantent of the Al the P, ws well as the proposed, acwal, and past
uss of funds covered by this CPP. The law requires reascnable public access to records abaut

previous expenditures during the post five years, and reasanoble public aocess 10 records teluling
to (he expenditure of fands durlng the previaus five (5) program years,

COMPLAINTS

Restdents moy rezister complainis regarding any aspect of both the CDBG and HOME programs

Harford County, Maryland; Citizen Participation Plan Page 11
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by conwacting the County Contact Person, or his/her desigoee, All wrilten complaints tecelved
will be sddressed in wriling within fifteen {i5} calendar duys.

Residents wishing to object ta HUD appravel of the final CP may send written objections to lhe
HUD Area Office, Camenunily Plunning and Development Division, LLS. Depanment of
Heuslng und Urhun Develnpmeat, 10 South Howard Street, Baltimore, MD 21201. Objections
should be mude within thirty {30) calendar days after e Cily has submitted the CPP 1o HUD,
Objections shall inchude an identification of requirements not met and available facts and data.

TECHNICAL ASSISTANCE

Harford Couary Office of Community & Economic Development staff is available to assist
any person or organizitions that request such assistaoce in commenting on the Al and In
developing proposuls for lunding assistunce under (he CDBG and HOME prog-ums. All
potentinl upplicants are strongly enccoraged to contact Hurford Counly Office of Community
& Economic Development for technical assistance befare initisting a funding request
application.

) NOTICES

All public nolices will be published in the local commualty newspuper t¢ lesy than two weeks
before a public hearing or document review perad, und will include 8 summary of the
informacion 10 be presenled al the public beering, The natices shall also be posted on the Haford
County Community & Economic Development website accessible an

Jiweww harfordeount vi2 ing-Coi ity-Develepment

COUNTY CONTACT

All communication regarding the CPP, lhe Al the CP, tte AAP, the CAPER, comments,
complaints, reasonable accommodation for disabled persons, translation scrvices, or nther
clements shall be diseuted 1o:

Laonard Parrieh, Dlregtor

Harford County Qiflca of Sommunily &
Economic Devetopment

16 South Maln Stresl, BM A¢, MD 21014
Phone: [410) §38-3045 % 1382

Harford County, Maryfand; Clttzen Participation Plan Page 12
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APPROVAL
This Citizen Participation Plan will be affective unlil it is amended or raplaced by the

Counyy, R
g /‘7/24 pa

< Barry Glassman, County Executive Dute
Hurford Cefinty, Maryland

Do Luepla 51i]2020

Witness Date

APW 2 %olmu

Leonard R, Parrish, Director
Office of Coymunity & Economic Developmenmt

Harford County, Maryland; Citlzen Participation Plan
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Grantee Unique Appendices

Bakry GLAsSMAN
HARTO LD COUMTY LXFCLTIVE LraonaRD PARRISH
DIRECTOR 0= CCMUN TY AND
By BONIFACE ECCMOMIC DEVE _OPEAER I

DIRZICTOR C= ADMINISIEALICY

HARFORD COUNTY OFFICE of COMMUNITY & ECONOMIC
DEVELOPMENT

Community Development Application Process and Project Selectivn

Hatford Courty™s program year begins July 01 and rnoes through June 30 of the allowing year. A
Public Notice is published in the Tivul newspapers and on the County’s website agound
Dexember of cach year announciny the unliciputed available funding and notifving nonprofits ot
the application pracess for the upseriing program year. Elawever, funding amounts are
announued srl estimatel based on the anticipated federal dadizet. The ueluul amaunls are
trpically provided Irom HUTY prior to wher Harford Connty bepias writing the Annuet Aciion
Plan. Adjustaents are made w aveod snounts to reflect the correet formula alivcation lor the
upcoming program vear. Considerdion ul linding amounts will be mads an a case by casz hasis
in keeping with the intent of the raguirements al the AOMF Program and avaiiable funding,

ANNIAL PROJECT APLICATION PROCESN

All Community Develapment Funds arc allocated based on the review and recommmmendatinms
peraining te applivations submilied o the Counly through a vestly funding pracess.

Tunding provided by the process will be uwurded Jor the uproming Gscal vear (July 1- June 34).
IMowever, no contracts‘asrcenments for fending can he execuled uniil GCED has exeeuled
Fundiry, sgreemenls with HL L. which may be as late as Seplember vl the program yesr,

T'his is a campetiiive spplicalion process for limited fiiding; therefore, applivatians “ha. reel all
critcria are not puaranueed an award ol funds and successful applications maw be funded loe less
than the amownt requested. I'unding reguysts may be adjusted based o indersyriting, subsidy
tayering revieyws, tae County's determination ¢f the financial gap. proven market-based demand
and econormic erowth.

Applications may be suymitted dusing the counse al’the progmm venr i no gpplications were
recei vex] as pert of (he yearly funding pmcess.

PAARYL AND'S Ny CEG R OF Qrpus oy
410 B35.30M5 | 410 579.2300 | TTY Maedand Relay 71 | wwew.harfardcountyme.goy
13 Soutt Main Streat, Suite 106, Bz Ar, Maryland 21017
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APPLICATION I'ROCISS

Applications are royde nvaidable in January for the next fisea. year allocations. 'I'he applicatinns
arc due in February. Applicalions are submilted throwgh the OCEDN staff Jecated at 13 8, Main
Strect Bol Adr, M 21014 where they are dule und lime stumped.

Agencies 1l ate cumrently reesiving prant funding, who are alse applving for Community
Developmenl [uris, must he in somplianes with all terrs of their current agreemert's) and must
not have any outslanding wudil Jindings, moniloring findings or concerns as determined by the
Counly,

OCED may adjust funding rzquests based or undemveiting, subsidy luyering review, revised
Ceterrinalian of the Nnancial gap, revised cvaluation of the OCED proportionate, share proven
rmarket-based dewunids and ceonomic grawth,

No work on the project may begzin sy can Communily Developmenl lunds be re.cased until the
envirammentgl revicw process has been completed ia accoréance with the pravisions of the
Nalionul Envirgnmental Policy Act of 1969 and the relared authorities listed ir: 11U1Ys
Repulutions aL 24 CTR Paris 50 and 58, If a developracnt site is pruehased or undee a puichase
agrcement priar w ot during 1he Tunding raund, the purchase must not be subject to the roceipt of
OCED funding.

The applicant may b incligible to be considered tor tunding it in OCEDs discretion, the
applicant has dymoensirated an walinely usc of previcusly awarded Commurity Develupraent
funds. 'The upplicant shall nol exclude any orgauization or individual feom participation undec
any progean Sunded in whole or in parl by Comnwaily Development funds on the grounds of
agce, disability, race, ceeed, color, nutivnul original, fmilial stalus, weligion or scx, No applica:,
clicres, or contractors that hiave been suspended vz deharred under any federl progran may
receive Conunuaity Development funds {debaceed listat Tip:epls.amelgov),

‘It:e upplication process is as follows:

Second week ol December: Puklic natice ol availabitity of funds published in the local
DUV

First week of January: Applicatians avadlable fram the TTarlord Connly OMice of
Commuity & Liconomic Devefopment olliee snd webyile

Tirst veeek af February: Completed applications due

March und April: Application reviewed by Llarford Cownty Office of Comrmunity &
Cevnomic Ikvelepment

hay: Lurding recommendalions are [orwarded to the Conaty Exccurive

Jumez: Decision letters sent o applicunts
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TROJECT SELFECTEON

Applications sasmitted will be reviewed Iy [arZurd County OTice of Commumity & Teoomis
Development stalT that may elect to vse a committec of reviewers, o ensure thal all aspects of
pocential Commurity Development projeels are cvaluated from a multidisciplisary perspective.
Recommendations on which prajects tr fund will he hased on review and ranking of the projects
and on the availability of Community Development linds.

Incomplale apphications or projocts thar cannot mcct these eequiremenls will not he considered
G Carmunily Develupmurt funding, Instead, these appiications will be withdravin trom
consideration, and the applivanl will e notified of areas of improvement needed in their
applicarien so that it may be resubmitted in the tulwre 370 desired by the applicant.

PROJECT APPROVAL

Quee stali has complete the weview and rankicg, conditionally funded projccts will be notifiwd.
A public hearing on the conditionally Mumded prijjesis will be held in the spring. The gzneral
public. project beneficiaries and priject upplivants will be alforded The opportunity to speak on
the recommended project List. Once [LUD approves the Counly's Annoal Action Plan, peads
will be licalizod.,

SCORING OF GRANT APPLICATIONS

e bach application is reviewed bt stall lv2 vomnpleteress; enzuring hat o1l requesied
supportive documerts are submivted

® The application review is completed by a prant review cominittes (GRC} composed of
Iarlord Cannty emplayees, The GRC members score each application, and discnss with
the Grans slull.

e [hc applications are sconed ced then priveitized and providad wa the Diroetar of [he
[Dxpariment who in conjunetion with Hareford Caunly Adminislention reeomminds
projexcts for funcinz

FUNDING PRIORITY
Funding priority will he given L prejuels thal:

Impact a significant number andfor percenbege ol Tive- aml moderale-NeLme parsens;
Prajeets [hat help end homelesshess;

Meel the sirutegic plim ohjeclives provided in the Ceonsolidated 1Jan;

Have adequate commutiity suppurl, und suppurt an identined community need;
Maximize the usc of outside funds. mawch and services which are vovdinaled wilh other
public and private ciforts:

Iistlablished meuns for program cvaluation and accomplishment tracking;

Arce clearly celined as lo seope, lovation, neod. budgct. goals:

L
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Demorsteate the upplicant has the capacity and the capability to carry out the praject
sucecssiully:

Canneetion wilh coaployment in the communiyy: and

Can begin imneedialely und finish within the contractad time.
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Grantee SF-424's and Certification(s)

Application for Federal Aszistanee SF-424

Y9 Type af ApM cant 1; Swiwet Applicant Type:

[II: itz s el I

Tepe ol ApplicerL & Sokel ApglcaT ype:

E . = |

Tepw ol Spplcanl 1, Sowes: Spploart ype:
B LT TR

[ |

* 10. Name of Federal Agenry:

[ll:‘lil.ml Sholsy ndr ckn o= bearkt g F I ek Tovelotnink l

11. Catakg of Fedeml Domestic Assistanna Num hae

[14.72

SE0A TH:

UL LarusTIant FarbIIrsalia TYOor oy
\ -
*12. Funding Oppartunity Numbar.

- THw

13. Compctition |dentification Numbsar:

i I

[-hH

14 Atews Affecied by Project (Citics. Coundics, States, atc.):

L I Add Aachnwal l I i o Azl ] I <Mhs Sgern sl I

* 6. Deszriptive Tltdla af ApplicArc's Projact:

SIHE Iovezigoch DoZlarulips eregren

APTh ALLERMNQY 280 171 s womeciTue] 10 3wy 18 A0

I A1d Ahachrartz ” S et I::-I I St T ]
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CH4A Mmoo dhennnas
Lezanloy e, LA 2U1d

Application lor Faderal Assistance BF-424

* 1. Type af Submisson: "2 Typwor App abon It lers 3 malmcl aprecpnabs whansac

| Fraspalcaien [ Naw I
|%] “eprcthen [3€ Gortruzon * Ctbun iSpusy

[T CramgediCarecled Auplicslion | | Revisicn ! S — l

* 5 Duis Hazeneo: 4. annkacl Idaidila

53 -coord kmly locnitern S Férbe v Aoy Llyerifien

| |\ )

Siata | Qaky-

£ Dara Famwhnd by Slak |:, I ¢ Sl Mgl wsemiee |

B. APPLICANT IM=ORMATION:

T3 LA yavrard County, Maryland ]

* b CrieuyeTaxxype- Idenl 1220 Numoz- 1EINT \) * = Qpankalacal NS

[ <aniaca | |[poeiczazzeaen |

d. AckirRaN:

" Suaait 15 South Nain Sceeal l
Sheet, |
Tk Bal Ale |
Cupniw'~y g1 Harford I

" tale: M3: Maryland |
Prusires I

! oy UG TRITER AT |
Py Pl Sude [5og g |

=, Crganzatcnal Untt

Ut el Y= Juagr hama*

[l::x'ru.'l'-y ¢ Tco= Zzvelopaort I I:unn. voSuwnt [

I Nwroy woid contsil nfurmation of porsan 1o be contacted anmadters Invalving this applization:

PreAz |a-. TEeiNames s |

Middc hore: ]

SlemNat [ |
Sutfx l

LU b § AN

N3anzalin-sl a8l ne

[ |
— l Fan Numae: I.':m. 273 7 49 I
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Applicatlon for Federal Agsistance 3F.424

18. Cynyrevgivnyl Destrivta OF:

s gl e

A un sl oral 12 of PregrorHoaa Corqreasana Obides Fnooccn

| l I Ao Atachimart I l ElE E . I l B T I

17. Ffﬂm"d ij‘ﬂt!
ra.statcai: [0 czi2n b Lwiom

12 Estmatad Funding {$):

* 2. kocderd 422022
0 Apgiicaal

*Z Shle

“d loral 120,20

“o Clrer

Tt OFmgATinn TR

Ty TvIsL

|‘19.I:‘ lication Subjoct to Ravl Byammwsx»uunommzsmmvl
T o Thiis wpdization was irode sva kit e 10 he Saleundes the Fxecuivs Grdar 12372 Mooses Tor e on l:l
_| a2 Programis sabjeed b b O 17272 bLengs relheer delected by tie 2 fo naiw,

K] & Proguen e nal couered ay k.G 12372

* 20. ¥= the Applicant Cefinquent On Any Faderal Dabt? (If "Yes," provile explenation in atlachment.} l
v xode
I s, nraec Sxolanahion Bnd Blkech

J I cAn s I | Lole peackren e I I D T bl L

241, “Hy sigrang thic appication, | zarlify (1) 10 M sLalamwity conlined in tha list of cortifications™ and 121 1hat the statemers
lier=in ame ruc com picte and accurats 10 1ha basg of my Knowiing. | alad povid® Ma requirtd wisurgnces®™ and aqgree <o
vomply with any resullirg terms Il | accapt an award. | am sware thet any fkaa, fintlions, or lrsudulvml utsluments or claims may
Bubjyt i b criminek civil, or adminiscrative penaltics. |U.S. Code, Tide 218, Bactian 1001)

] ** | AGREE

~ v cb cerih3bavs and Ass s of A0 Injemel dle ahand 200 N3e cBlan s el u oo zired Bore grocudcemsT o 220y
spen Nz lnarrlines

Autharized Ropreseristiva:

Sl l“"‘ I ' Frel Naneg® la.z:ry |
#iddia N i |

TLUm N [Slasanan l
Al j

Thie [:oun:-; Excentive |
* Tidvywyw hurber I,,”,):, 638-3350 | Fax Nk [ |

CETE | opanesaen . g A o shos o bane g I

* Syrylue ol Suter zad Jexemrtaliee T Nt E’gm
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Application for Fedearal Asslstance BF-424

16. Conpros<longl Disiricts OF:

Ame e ekl et el PeagoonnPeoopo: Dok vod Misg choi’ s,

= ] [ Add AHzchrent I I St Aty ” A el l

17. Proposed Projoct:

*a. 52 e ‘bl [ae casa070

14 Eslimated Funding |$):

"3 edeal 1, 089,337

= h.oppieay o

*u Sk of

‘dLlcea o

e U 0

*1 Fregm Inoare 34,16

g TITAL |

* 18. Is Application Subjoct to Review By State Undor Executive Order 12372 Prooenﬂ

T u Tk appliculkne e e avalslie @ e Stae urder e Coeccboe Order 12372 Process Toerav ey o :]
E 0. Pragram iz subec 13 G, 10272 but 105 rof Eoen sekenine oy an Sbaln b revow.

30 5 Cuguni ks sl osvensd Ly C.O. 12072,

* 20, ¥s the Applicant Delinquent On Any Federal Debt? (I *Yes," provide explanation in attachment.} ]
L s ‘& hA

IF*¥rs™ arnice caplanaliar 371 asath

I l [ Lgt LNy r el I I [P R SR T T l I BN PRI PR T I

Z1. "By algning thia application, | cerify (1] 1o the stalenwents contamec In the [t oF cortificacions™ and (2| that the statements
nerein e twes, complete and accurate 1o the best of amy knowlodqo. | ko provkde the requirad assurances™ and agroc to
comply with any msulting tarme= if | accept an award. | am aware that any {aise, fctitious, or fraudulent statements or ckaims may
sll{nct 1 (e crlrulnel, civil, or administrative penaltiex. |US. Code. Title 218, Section 1001)

=T
T Iho Ik cFeodrcaiers 29 255.ra%0es. oF an ne'nzl dio ehee pou may cox 105 13 2 wrielvet 0o Iha ANCouUnCaTRre of 2Ry
iz inadin e

Autiorized Roprosentative:

Prefu: IN - EI * =rgl Nama: bu[[y |

M tava | |

* Lasl Mame il nen ]
Su'lz | l

" THa: fesanty Executive |

* 1B ephane Namaet §ig o) 6901350 I HIANJ'M:[ l

TFMAE Reaunky i ats o v ela s T

R TR R § P TR

* S1ure o Zulhonzed Hexcsenlaior. " yh: Shrot mm
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Application far Foderal Assistance SF424

HH

“H. Type af Applicant 1° Saoct Applicant Type:

k! JOUDTY ZITILOAYCAT

Tnr O AERIRAT P Eclnn Apnloart Tyna

Ivocor Apploan: 3 Eelzdd Andkoarl Tyas

*Olhzrizpaziv):

Y18 Numn of Frdaral Agency-

[L.'.n'.' YAty DApATEnas €= Hotsina & LIbon S2va.comns

11, Colalog of Feddaral Coirwssiic Ausistance Numboar:

[11.21¢
<oon da

?t:r.‘n.lr.u',' Crvelogwsan 210wk Zaua. fivgeen Loa Lenitlvner . Soeniucdlio

*12. Funding Opportunity Number:

| J

*irdc:

13. Cappzwidivon Idunlification Number;

(LN

14. Arges Affeched by Projact [CRiee, Counlias, 3lates, anc.):

) l l »ed Aachmant II 7 H TR

* 18 Doscnptve Title ot Applicard's Projcet:

i Ly sl et | oLek st

Az suanadivg dacimenls A3 SpANElER 11 ARy A% T RNk

I A5k Alkaehiranla l I Sl t ey 4t I I e |
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DMA Aupioval N OUqN-2047

ASSURANCES - CONSTRUCTION PROGRAMS

Public rep2irg burdun ‘o- t-ds zollastion o irformation f2 eatinulkn ko avcrage 15 mnutes per mespcnsg, includa Bme fee revewing
instructions, aearzhing nx sking dets sowees pathering 5 malrainkg Lie data resdsd, and cumplaling and eviowdng the zull=iLup of]
information. Send cemmenls repa-ding tha burden eslimale or aqy ather sspuct of this collecton of Infanvalion, ma'udirg auggestions for
requcirg this burcen, b the Ovice of Menegement ard Budgar, Fagenwork Redind'on Projecd {0348-0042 7 Wasningtan, DC 26503,

PLEASE DO NOT RETURN YOUR COMPLETED FORM TQ THE DFFICE OF MANAGEMENT AND BUDGET.
SEND [T TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NDTE:

Ay

6,

Provious Editlon Lrsabds

Certain o ihesa asswences may 14 oo applzabla to Yol project o pregram. It i hisen qaeslions, please cardact the
Awarding Ancney. Furtnar, cersin Foderal assla‘air swarding agencias may re:que apslicants t cerity 1o addiional

g3zu:anwes, IF sucn ia tha ceed, you will ba rodlfed.

lha duly Buiharized regrasantabve of the applicant, | certify that te splicen:
+a5 to legal aulherily to acply for Faderdl asslstance, d. W eeenply wih dhs Intargovammenlal Parsonnel Act
and tha ing2liuteaal nanegesla arc francial capabliity QT 1970 (42 U.S.C. §51/28-4T63} sefatng 1o preacrbed
(including furcis sufficient t> psy the wan-Fedaral shara slandares for mert systerrs fur progrema tunced
of praest wosts) 9 ensiee  propsr  plaming, wnder one of tha 14 atelules or renulalions epacitied In
managanienl and compateon of Uw: mjsct deacrbed i Appoadix A of G s Slandards fo° 3 Mert Syster of
tr & applicislion. Parsorae: Adminletealior (5 C.F.R. 250, Suspart [
Wil yivo the awerding agency. dhe Complruller Genral b Wil romply wilh |he Lesd-Baszed Painl Poisoning
of the United Stalus ond, if epprearisle, the State. Prevchton Aol (42 US.C. $64H rl sec) whith
“hrovgh say authorzed represantatine, accoss to snd prohilz (5 <he use of iead-hased paird in cans:ruction nr
tha ngrl ta examing gl recards, Ix:aks, papere, of rahabiitalion of regidancs slructures,
documents relalad to the asslstangn; and vai! estabilsh
H# pIORCr 40COUMtirg  System  in accortsayn:  wilh 10, WII zomply with »ll Federal sletutas ielst" g o non-
zencrally srexpled acucanting slencards or agency diseririlnation. Thess indude but are hol Jinizcd to: {a)
dimcsives. Mie W of fha Civil Rights Act of 1984 P,L. 88-252)
wAilcl prohibila discrmmation an b Lssis of race
Will not disgosi: of, madify tha uge of, or chs~ge tha wlur or natinal z7ain; (b 0k X of the Edileatine
tarms M i real progery bile, o ocher Interast in Lha Amenciments ¢t 1972, a5 arnerdad {20 U.S,C, §51661-
slte ared facilties witholt purmission end Instruclions 1€49, and 1685-1G86), whish pronbits disrininalicn
fraen Uwe owerding agency. '"Will raccrd the Mociers| an ihe basle nf acy {c) Sectkw 504 of ke
interes: 11 tha ik 7 jca proparty In ArGNGAICD Vith Itehatilllation Aot of 1978, 8z amonded (25 U3.C.
ewerc/ng agenry dircothves and wilk includo a coverant BT34,. wiich prontits a.sctiriinalion on dhe basls of
In he :lls of renl property acuired in vhole or in pe-! ha~d capa; {d) e Apr Disn-minstion Act of 1976, as
wlth Fodersl mssistance furds to 3asure  noh- smenmaad (12 U.3 C. §58101-G107), whith amhibsa
disefininziion during the useul lie of the projact. dizcrlminetich gn Whe basis of 8g2; (a) the Nhug Abuse
Oflz: wrd Trealment Aot of 1972 (P, 92-25€), s
Will comply with My roguiramesde o e assislance anmcnded, relaling 2 nandlsair malion on fhe oas s of
T%:aking ezenny wh repstc 1o the draltag rovew a~d dry abuss; (fy the Compraiensive Aleohol Abuse snd
azproval of consiructon plans s specifications Aleoholam Prevenlun, Treatment and 12ehil lidicn
£ct of 1870 (P, B1-616), a6 amenced. rolat g to
V| provide and rresrinin compatent and adoqueta nondiserininatica on the oasls of alinhnl abLae ar
rnpingenng euperision et the comstuction sie te slechiolisen; [ §§523 ane 527 ¢f the Pablc Health
onsure that lne complete work conforrs with <he Sorvics Act af 1912 (12 U S,C, §8290 dd-3 and 250 -
approvad plans and speciica'tans and will furnsh 3), 83 amancad, telaling to canfdantally of alechol
Sugiess reports ana auch siher informatikw as may be aw diug sbusc paticnt recoras; [hy Titke Y1l of the
requiad by iF2 assistanse awerdlvg agency o- State. Cluil Rights Ac: ¢f 1664 (12 U.S.C, §83601 ot eaq.), an
amandad, rsleting ‘o nondisctminatan M the s:lg,
WMill nitesz:: nnd o chele the words wiktin The applical's ramtal & MNnancing of houalng: ) any ofhsr
hia famz aler neenipl of eparaval &7 ke awardicg nondscHrmiralion provieiona 11 fhi: xpocific ataiutejs)
agancy. wrecr which applicatan “of Mederal azsistance 18 biing
made; erd, () |he roquroments of any  cligr
.1 e3taplish safaguards to drotibit employeea from) ~endlseriminalion slabutets which mey spoly o the
using Iheir pasltlons 1o 4 purposs the! canstiules or applicatior,
presants the wo:xesranko of paraanal ol vrpznzaticial
confiles of Inferest, or porscinal ga.
Skandard Form 424D (Rey. 7-87)
Authorized for Local Reproduglion Pros<ribed by OMH Circular 4-102
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Nat'casl Ervitnhmertal Polley Act of 1563 (P.L. 91-

Mo Wil comaly, e was slieady compled, wit  the
xquirements af TEes 1 anc 11l of tae U~¥orm Re'gna’lor 182; Bra Execullve Order (EQ) 11514 (b) noliimtion
Assslarge and Real Propedy Anquizfion Polkles Act of of viplafing faclites pursuent b EC 11738; in)
1E7C {P.L. 91-541) which pruvido for fair and cuuitable protection of weddad: pursuant 40 EU 11990; )
lusiment of parzons displaced or whesa arupeny is avalustion of “laxd hiaszinls in flopdslalng In accordaica
seodirud 85 B resull of Fedeol and faderaly-assisied witn EC 11BE8; {1 assuranca ¢ project cuhisisicncy
prograrns, Theae raquiremaunts gooh to all Intetesls 1 reel with the spproved Sieta  manegenwnt program
Propetty mocquired far prnjrck purposea regardioss of devetopad under Ihe Coastsl Zane Managenianl Ag; of
Feidyl parllc’zatien Ir puichasas. 1972 (1B L.5.C. 551451 o z2q.); ' conlomity of
Fadaral actnns lo Sata {Clean Air) IMplemerdstion
2. Wa comply with the pmuisiora of the Haweh Acl [5 ULS.C. Plena uirler Suslon 176(c) af e Clash Ait Act of
BE1E01-1508 and 7524-7328) which |'nit tha poiltical 453, 89 smended (42 U.B.C. 6674ACT el suql: (p)
alivities of crpouyess whoer pringpal e dlcyment Asteclion of underground sources of dinklig werter
aclidties ares indod in whole ot in pa- with Fedaral tunds. undsr ihe Sale Drinking Wazer Ac: of ‘974, as
amended {PL. 93.623) aid, (v pweclon of
2. vl golnply, a5 spplicene, il e prowslons of tée Nayis- ancangarad specles ixier be Encsngered Spavics Act
Bazon Act (40 J.8.C. §527Fu (v 27¢a8-7), he Copokand Azt of 1¢¢3, sa amended (P.L. 93-20u).
(42 U.S.C. §2/6e and 10 \£.5.C. §874), and e Cantract
Véork Hows and Sufidy Siardarde Act 140 0.5.C. 88327, 16. WV eomply with fhe WIK and Sceric Rivwrs Act of
333) regarding lbor atancards for foderslly-ssseted 1965 {i¢ U.S.C. §§1271 al seq,) relalad o pratacting
cohetrust'an suhapreemeants. corppenants or paterdlal conperents of tra neflial
vild and ac2nle rivars syxlom,
14, Wil zomgly with floxd Insuranco purcrase ragiivmants of
Seclion 102(8) 31 the Flungd Dlsestar Proteclion At o *§73 17, WIn a=alet he siwaing egenzy in aesLrng mrplinncs
1P 95-224) which requires racplents w » spucial flaod wilh Satlien 108 cf the Netonal Hatarl; Proservatan
hezar? aree tu paflzipate in the prgram and to purthase Act ol “98€, a5 arrended (18 LL.S.C. §470), EO - 1592
fiood ins.zames if the total cow. of insurab'e conelruition (*Buniif cation erd gratezlicn of historc propesties), =l
end acxraisition 's 316,000 o moa, the Archsecaplcal and Mistoric Prazarvatkn Al nof
9674 {16 LL.E.C. §546%u-1 of 98q,).
“5. Wil comply wih env gneeriel standards wach may be
proscibed puisuanl lo the fallvang: (o) insliudon ot 16, WL canso te 2a perforrred the rer.dnyd financal and
ervircnments| quality corirol massures Livdor tre 1xnpfncs audhe In eccravdance with Lhe Single Avdit
Act Amendmants of 1996 unyd OWE Circular No. 433,
"Awdlls ¢f States, Luwal Goverrments, and Nar-Pr!
Organlzstiie.'
19. W eewnoly with all spplicable raguirements of all athar
Mederal faws, exacutive orders, eguladioss, and policles
govorning this progran),
SIGNATURE OF i\;uTHORIZED CERTIFY| ICIAL TITLE
o
v
// Counly Executive
APPLICANT ORGANIZATION DATE SuHMITTEND
Harford County, Maryland (CDBG Program) 5 / / -;’/ Zp2.0

SI-4240 (Rov. 7-97) Bark

HARFORD COUNTY

195



CAH Aopraws Ne. 1348-1042

ASSURANGES - CONSTRUCTICN PRQGRAMS

Public reparihg buader for this calwuliar of infnrmaton le esinialed lo Bve
instructions. gaarchig nxisfing cate saurces, nrthar’

PLEASE DO NOT RETURN YOUR COMPLETED FORM TQ THE OFFICE OF MANAGEMENT AND BUDGET.
SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

rage 15 ményles per raspones, Inciudiry lima for raview ng
g and n-sintning the aaa neaden, wd completing and reviesing the callsctian of
infonTaton. Senc comnyifs reqarding 1he B «en oslimats or any vlher aspect of this cullezéen of infearatian. Idnding svogeslions for
I gcing this burdan, 1o the Offica of lanagement and Audget, Naperaark Reducdien Fralect (0318 DL.42), Wasnngtcn, DC 20505

NDTE: Certaln ul wsu azsurencea may ot ba eppiceo e oy ynur profect or pragram, I you heve quaetions, pleas: condac: the
Awardly Agorcy. Further, urlain Fadersl saelatanee awarding egencles may requra spolicants o ciriy fo Rdditions?

o

6,

Praviouy Edition Usabia

As

aesurinens Hauch & 2he cese, you will ba netitled,

tre duly autlovzod mepreaantative of the applicant, | earti’y that the applizart:

Hes tha laad avthority <o gl for Sodersl sz stance,
and tae instiutonal, mesayer al and ‘irancial capabliijy
(Inctading funds auffzlert lu pay tho ren-Fadaral slise;
of prijacl cgate) W ensurc oroper  wnning,
managorent and complulicn of the praject deesribed In
this appdication.

Wl g we the wward ng egency, <v: Coniptrcilar Uaneral
of the Unitca States amd, it aworosata, the Sealn,
“hrough any sutiod2ed seprescntativa, access (o ond
Ux: dght {o exanine al! ~ogords, backs, popers, or
diamonds releted o t:a assistance; and wik osizblah
W poper acrouhling  systam  In acuondzros  with
Lunecaly 2cces'cd accountrg standaras or agency
direclives.

MU vl dispeso of, modlly ho use ¢f, ¢l uhange 18
lerns of the real popedy fifls, or ofhar inleesi in the
sita ana fsclifes vit~cut permles on and instrucllons
from tra ewarding soa~cy. 'WIT record tha Fadarsl
intereat In tha 3Mtfe of raal property n accordence whh
8wWE iy syency directves ac wil noclde a covehian]
In the lille of rcal plopsicy aguiroo in wiale o in part
with ledorel  asalglews  fuds ‘0 edsuwe  non-
ciswirninalion during ihe: useful lie o’ the pagjecl

Wl comply with tha raquirernents of fhe seslztance
eroarding agency with regard tn the dreding rew aw uny
gpenival ol construction plans ahd spscifeetlans.

Wil pecviag and rraintain competer! acu adequace
rnRinesring supervision 8t the consiructon sie Iu
unsure thet the comglete vwark conforma with e
soproved plahs Bnd specificaions and will Lreish
Reegress neports ne sush othor informetlon us ray be
required oy “he asslsta~e awerdng agrncy or Sts'e.

Il Inlta.e and carrclate 1l werk withie the avolcsala
Umz frame efter reosipt of approvel of (¢ awarang
Aqercy.

W eatanlls! sefaguarea 16 Schibit amokyecs from
using their paamans ke a purpose that consiitiles cr
proscnta the appiarzsce of perachal or crgenlzat caal
sonf ct af inleres!, or peraanal zai-,

10.

Autharized for Local Reproductlon

Wl comply vAth v 1éeqovammental Peisoting! Act
of 1970 (42 U.S.C. §E4728-4763} ralatng [ preseiked
standargs 1ar irperil svsteme for pregrams funded
Jndar ane of tw 12 stattea or regulations spocifiec In
Apprendia A of OPfds Staaards o & Mer: Systam of
Persnnnel Adminlstratlon (S C,F.R, 920, Ssbpart Fj.

Will camply wih he: | cad-Bazed Palnt Fosonig
Pravantcn Act 422 1),5.C. §§4B1 &t sca,) which
2rehibia the: wex: nf [ead-basad calnt Ih constraction or
rahat=isyivh of residanca structuras.

Mill comply vAty 8l Fadeus| slalales reiaing 1o nor-
discimingbon. ‘| hese include bot ara rat IMitea L, [2)
Tihia VI of the Civil Riotts Acd of 1964 (P.L.. 08-352)
which grohiblls discrminaion pa the basin of race,
codor ar nalional orgr: (b) Thle 1X of ihe Educetion
Amendinents of 1872, 8z amendid (70 U 5.C. 881631
1603, aad 16B5-1E46), vhich prohiti-s diecriminallan
ur the baalz of sex, (y) Seclion 504 of 1w
Retatlliatlon Act ¢f 1973, as amanfed S U,5.5.
§¢84), wilch prohitis discr minatkn o tho basls of
handzape; (d) the Aga Dlscimination Acl of 975, 8s
arended (42 US.C. §§6101-8107), which pronlbhe
discritrinelon on the baels of age; je) tha Drug Abuse
Offos ard Treaiment Acl of 1972 (P.L. 92255), a=
ame~dad, rafsling L nendizzriminatlos on flw basia of
drug atwge; (f] ihe Cemprehenslve A cohol Abuse and
Aleaholism Provantion. I'estnenl 31d Reheblitatian
Ace ef ‘970 (PL. P1-BI6). ax amerded, relslirg in
nardisarimingten on Lha basis of slcahosl obyse nr
aleohzizm; (9} §5373 and 527 of the Pubific Heath
Service Act of 1912 (42 U5 .L. 5250 %13 ana 290 se-
3}, =6 wnekad. ralsting to Sor?entiality o alcoral
und drug abuse palien: recrds: th) THe VIl of the
Civil Rights Ael 61 1953 (42 U.9.0. §65901 ot s07.), B9
emamed, rclding 1o noediscriMinalion n the 9ak,
rental or financing  of Meusen i any  Atage
rondiscrimiretion provisions in tha zpacific staiubela)
underwhich apglicatian for Faderal assiskanoe is balng
rrade; ahd, (i the equiremenls of any ciher
Nuilrsuriminat'on stat,1e(s) ‘Walct mey spply 1o “lo
app'calion.

S1Rndard Fomn 4240 (Rav, 787}
Pratcribod by CIE Circular A-102
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11,

12.

13,

14,

15,

Wil enmply, or has altcody compliad, with
requirerends of ritka 1l end 1 af the Un'fnrr Relocalon
Azslatatce ancd Ronl Property Azquisiicn Poliics Act o
1970 {P.L. 91546} which provide ful far and cquilsble
treatmen! of porsons displecad of whose pepery s
Bequired ax a eault of Faderal and Rederalhy-peslsles
drogranis. These raquiraments apdly Lo X1 irderesata In real
properly asduired for owyedt parposes regsrdless of
Feugryl parlicisaton In purchases,

Wil cemzdy wh the sroviskons of the Hatch Act (5 L.S.C,
§51501-1508 snd 7324.7328) which limi¢ the polilical
acliviies of endovess whese prncipal omiployimert
acdiies are luhdnd r who'a or In paal wilh Fedaral “ucds.

wall enrply, o5 applizabla. with the provsions of the Dema-
Bacon Arf (40 U.5.C. §§278a 1o Z783-7), tho Copsland Azt
141 L.S.C. §276c and 18 L,5.C, §074), and tha Cunl-al
Yok Hours and Salety Siandara Act (40 U 5,C, B8327-
333) reparding labor stanaards for fedurdly assistad
conatructke sUbrosments.

Will 1zergdy with fliced Insurange purchase requiramants af
Seclion *G2{g) cf “he Fluod Disaster Protectlon Act of 1975
(A1, 93-224) whish regulres recipients In & speahsl Moo
hezard araa ta participale n tha program and B purchaze
f.ood Irauraee # the totms cost of Insurabl: nonsirustion
ant acqulswon & S16,000 or mars.

Wl wenny with enviroamensal standarc’s whéich may be
pewcribec Zursuant to Lhe folkwing: (a) insfititina of
environmental Guallty cuntre! measures under the

Natlo1sl Envirenmizetal Palicy Ac1 of 1932 P.L. 91-
190} ent’ Exeruliva Oider (CQ) 115%4; ¢b) notiicatan
< violsting faclifee puesanlt I EQ 71738, o)
srotacticn of watlande puissanl lu EO 11930; (d)
cvaluagen of ficad hazards ‘n Negdpling in accordanca
with EO *1594: Je} assurancu nf pmjrct corgistency
with the appraved Sude rrenepomen  progeem
developad under the Caasta’ Zora Mananement Act of
18¢2 {16 U.S.C. §§7451 ol seq); ¢ conformty ot
Fezeral actiuns lo Sfule (Clean Air Implenentatior
“lahs uhder Sectior 17G(z) of the Claan Al Ac o
1666, ue amended (42 U.5.C. §§740° ol aeq.); {ai
profeclion of underground sources of drnkng water
urdar tte Safe Drnkng Water Ael of 1974, as
amended {M.L. W3SLR) and, ¢h) potection cf
cndenpered apecies undé’ he Eadam;ercd Spac as Act
o' 1978, 8 amendexd (P.L, 93-205).

16 Wil comply with tha Wiid ant’ Scanle Rivers Ad of
1968 {16 U.S.C. §§1271 et e4q.) noluhy! do protooting
mmponanta or patetizl compaaahls of tha natenal
vilo and scenic rvers sysfan.

17, Wil asslyl |he awanding anency ir aeauAng compllance

wih Secicn 106 of ihe Halloaal Mestacke Presenlion

At of 1928, o5 amandec {18 11.5,C. §A70, EO 11690
(idsntificallon and protaclion :# historic proportias), ard
the Archaecdogical 2+d Histrc Paservellon Al of
‘H£Q {4 US.C. 3446341 ot snn.).

18. WV case o be periormed 1he regquirad financial and

coenplinnee auals in &ccardance with the Sucge Audit
Aot Arendmentz of 1986 ant OMD Cigy kv Yo, A-743,

'Audite of Sratae, Locs! Gaw:mmenls, and Non-Profit

Organzatlons.*

14, Wl gamply with all applicable raqui-aments of all Wlwr

Feaeral kws. axecu:ive arders, requlations, ahd polidas
gavaming ‘his progrem.

SICNA I'LRE OF AUTHOHI(ED C NFY!NG?FISIF-L
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@wiﬂ "c,-

||| % CPMP Non-State Grantee
5 || ¢ Certifications

oEv e Many elamants of this documant may be completed
alactronlcally, hewaver a signatura must be manually applied and the
documeant must be submitted in paper form to the Field Office.

%,

[] This cartification does not apply.
This certification ¢s applicable.

NON-STATE GOVERNMENT CERTIFICATIONS

Tn accordance with the applicable statutes and the reguiations governing the
consalidated plan regulations, the junsdiction certifies that:

AfTirmatively Further Falr Housing -- T1¢ jur s3irhion w ll eFismetiveshy further fa = boasine, 2hirh
~cons It will conducs an analysis o* Impediments 2 ral housing cheioe wilhin the jurisd ¢lo~, “ake
Appraviate actions te owcrcame the effects of any impedirrents dzntfied threugh that analysis, and
ininilain resoomds reflens re odl ane ysis and acueis 1t s mogard,

Anti=displacement and Relocation Plen -- It vd | ZomEry wth the acq. siton and relocztian
reLirerents ¢F tie Uniform Relocation Assiszaice and Real Proparty Acquisincy ollaes Act of 1970. as
amenzed, #nd irnplenks-ting eo. abions »b 49 CFR 24; and it kas in offest and is fellowiag o reosidential
antld splacement 31d re €cat™>q asslstarce plan 18quited unde: seelicn 104} o Ihe Hous ~¢ anil

Corr mwnity Ocyclopme~t Act ot 1974, as amendes, ~ o311ecton witn any aztivity asslstez with fundl g
nnrler Hie CHRG ar HOMF Srog-oms.

Drug Pree Workplace — o will or w |l cont - ue oo provac © drug froc wotkplace Sy
1. Publivh g & sluker-ient nntifying emplayrnes that the yn'ywful maofcture, distmibiutior, dispsising,
possesslen, or .28 af a canb:ared S bslance is pinaer Dilsl i Lhe gracilae s andeplaee Al specifying
the actions tat will be tz<en agalist errployees o »ivlal &t of sucq orahibilicn;
2. Fslabhs-'ng ar-oreorad ug free owareress orogram ¢ infor~ emplovess about -
Thi gangers af droe abuse m the wocks 2c;

D. Tregrenlee's polivy o7t ~iyining B Jrag-free woareplare;

<. Any ava“sble d-ug cours2irg, “ehabll 1ation, and emaloyee 3sslstares programs; ana

d | "Ckml 1altics thet may Ee Imposed upon @ EIcyees for drig atuse vialadcns occurdng In the
wnrkplage;

3. Making It a requi-emaa. Thal macs esiployer 1 xe engegerl in thee pedforeoanen of ing=#nt be given

a copy of the stataemenl iequined by paiayrapt 1;

4. No:fwrg tha employes 1 the statern=-t required by pa ‘33720~ 1 1n3t, 3as a condldcn of emplayrant

sder the arant, the smployoe will

d. Abicle by the zears of the state—ent; and

2. Nollfy re employer nwrlicrg o his or her conviction For 2 vielal o of & crtninal g slaluse
cocur<ing In the warkplace no aze~ than Nve c3 endar days aTer such convichon;

Hoafyi-c 1= agency In wrtting, wizkin ten calendar doys atter receiving nctce -1der sukcaragrap”

4h} Tant 4 ermplnpes: or sthoswise -coriving actual notice of s.<F convizhen. ke ayers of

corvichl ernps opres s, pravitle nnlicss, =¢luling position e, W everg grant officer or other

aasiqnee on whosa graat adivily Lhe convicled sinpluyes vas wosking, unless The Fedeszl agency has

designazed a centra’ oo "t tor the recelp: o* sic~ ~otzes. Notlos snal InzZlude the cenbficas o

nimber{s) of cac affected gront;

6. Taking nnr of the fullnw ng actions, wit=in 30 calendsr days of rezersing notice under subparagraph

A7b;, wita respail 13 24y enpinges why is s convided -

a  Taking apptc rleta perscnnel 8o agasl such v ernpluese, up: Lu md ircluding lerrninalion,
oensishant with the rertiremerss ot the Rehabliitation Act o* 1973, 25 amencad; &

b.  Regwr ng such o2 oyoc o part clpabe sabdstacerily = a druq abJss ass stzrce ar rehatll tation
pireg =arn spomved Fa susk purpescs by o Federal, State, or local health, law enfercemaat, or
other asa-apiale ageacy;

£ M2< 3 a gecd ralth effar: 26 contkyae v Mainkait a diag-hee wukplao: Uirougl isiplemsala, or o7

pamgrz> s 1, 2, 3, 4.5 arc e,

1

CPMP Non -Staze Crantee Ce-tifizaticns 1 Versian 1.3
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Jurisdiction

Antl-Lobbying -- T2 re besl aof tré jurisdicl o & kaomlecge i belie:

& NG Foootl aspropriated turds have beer pald or Wil be pald, by ¢~ on Zehalf of Ik, bo any
zersan for influrrcing or atter pting to influcnce or offizz- o ome oyee o ory agency, 2 Member
cl Congress, an afficer ar emplnyee ol Congresss, ar an ==iplayres af a Mermbse of Congress
In conrectlon wth tre awarding of any Federal contracs, the mek i'g of ény Fésera g-aal, Lhe inaking
cf 2=y Foeoml loar, th2 antenig rie of ary coczeratve agraement, 5r& T°e axtensor,
o7 rLAtlan, rengwal, msidenenl, o reexdilicalion oF any -ocetsl contracx, graos, loan, or
ocaperabdve agreement;

9. T any funzs sthe- than Federal 2ppropnazed funds have been Fald or wiil be pa £ b any
pEreo furin” Leeging @-attepaing to nflucres an officer @ cmpleyes of ary apoicy, a Member of
Corziess, €n ofhcer & enpluyses of Cungrems, o 11 ensloyen of a Movnher of Congress in ronnerk on
with this Federal contracs, Qrant. 10an, o coopelative agreement, twill 2or 213%e #0d SuoMit
Szandard Form LLL, "DIsa@sLne Form o Regcrt Lobby ~q," In accardance wth
il sl ruczinns; ae

10, 12wl require that the langrage of 2aragraph 1 ase 2 nf £ s 2= 1i-lobby re oerlifivation be
Incluacd In thE awa<d doca™ents far all sutawaids at 3 Lie's {Including Suboonlracls, subyg-2nls,
2 oartracts vnge- grorts, loars, and cocperatne greements) 2-d thet al
subirse sisnls shall certily ar discoss amoore maly,

Authority ot Jurisdiction -- Tre consc. latec £a~ S author zec J1cer Stabe and local law fas 2pplicahle)
and the jursdichor sosscssos —oc legal author Ty o2 car<y cut the pregra=is tor wikh it Is seedrg “utding,
N aecodance w lh aoolicahble HUD g #7inns,

Consistency with plan  The housing E<lvit 85 o be unzeslake’ wilh COBG, HOME, ESG, and |OPYA
funrls are oons stont with the scratenic plan.

Section 3 -- T2 will comply w Ll secliun 3 of e llous ng and Urbian Devekosinent & of 196K, an:d
implementing regulations &t 24 CFR Part 134.

Sign%e}ﬁ-ufhnrimd OFficial

| Barry Glassman |

Name

| CoLnty Executive |
Title

| 22¢ &, Maln Slreel |
Address

| Bel Air, MD 21C14 |
City/State/Zip

[ {41D) 638-3350 |
Telephone Number
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Jur sdiction

[ This certification does nat apply.
4 This certification is applicable.

Spacific CDBG Certifications

the Enh oment Cormun by cartitles that:

Citizen Participation -- [ is in full weeiplaim e e wllgwinng o senmiled ¢ Lisen p-tic g or plan that
satisties the reculrements of 21 CFR 82 105

Community Development Plan -- Its consolidzt=d hous'no @nZ communizy develepment plar .dersf <s
<communily develapme L end noasing nmed:, an:d soex: [ex both shor-teen ard ong-ter'n cnmmerity
develozmient abiecsives that provide decent hausing, @xpand economis spastunities primarily foe parsois
of o and maderate Inccme, (Soc CFR 24 /0.2 and CFR 2< port 57¢)

Following a Plan — 11 is [o v g a conienl winsnlidaled plan (or Comnpmehsesive Plougeg Alloedusility
Strategy) that has been apprcved by HUD.

Use of Funds — [t has complicd wrth the fellewing cntaria:

11. Maximum Feaslble Pnacity - WIth respecs ¢ acvities expected to be asslgre wilh COBG funds, il
<orbr o5 Trat It has developoc 125 Actol Plan 52 as be qive maXimum t2asiz 2 priority to activities
which beofit Inw ane moderte income far fizs ar 2id in the prevertor or ehr azior of slans or
alighl. Thiet Acl e e ey also inchals andivi es wehicl the grentes cer, lies are designed 1o prest
ok comm™un Tv developme~t needs hiv rg a pailicular urg2ncy Seuause exiding corziliuns puse 4
scrous and imrediabe threas be ke hegith o weltzre of Tne community, and cther f "ancla. ‘esoL’ces
ars not sveilable);

~2. Ovzrall Benefit - The zgJreqate vse af CC3G fu14as InZluaing 2aston (0B Cua‘Enlesd tans durlng
proamm yoans) 2020, 2021, 2022, {a perad speciHed by the c-artee cons sting of cne, twe, or tree
specilie ransnentive pmgram yoars), saall prorcipally benefit pareons of low a0 moderate inccme 11 a
manner ial gnsures, oAl gl leas) 20 pereenl of the arnpune, is experce) Mor zclivilies Uiat benehil
such pe~sons dun~¢ che decig~azed pencd;

17. Special Assessrents - Jtwill not attempt to recover any Zopltal coss of public Imprawvernsis assisted
wilh CORE “unds inchading Sexclion 10R kv guaranteed funds hy assessing any amrau-t agaiist
preoeties owned =nc oXZupled by perscns of aw and maca-21e incame, influc ré aty (e eranasl or
D5ECSSMCNt mace as a condiden of oatal™ng accass to such publ € Ppracvemants.

Huwever, if CORG Nands are used Lo pyy the proportion of @ fee or sssossment £1at “clates to 1-¢
caplzal oeats oF public i pruvaienls Cazsisled in parl wilh CODBG £l Fracast “ror nbier revenixs
SQUIZeS, 31 assess-mnent ar c~arge May 2e made 253inst E1e preparTy weth respect ta the puhlic
improvems1:5 11anccs by @ sounce other thar CO3G tunds.

The J..15d cllon will ral 2.0emp, .0 regover ary vapil ¢osts of public irmprose-ients gsvisted wis
CDBG “11dz. Inc uding Sec.ion 108, wnless COBG Mands wre userd lu pay e ceopodic of fee nr
aseassment attrib. t2ole to T~e caplzal casts at public rrocovements Hnanced fro~ athar ‘gvenue
Soursss, In ks casc, an AssCsSsment or charge may te made aqalns: ke proparty With respect te the
pubilic: imosevermets financed by a source othzr than CREG furcs, Also, ir the case of propert-os
awed and Hocupird by madderale-innmre (ro: am=inn nrne) “Amil ess, an assossncent o cheme may e
rac2 agalnst the progerly o pull < Mz-oeeimn@ss linsoees) by o suoroe ullien Uian COBG “aedsi™ Hhis
JLnesktion cerafies tat it lecks TOBG hLrds wo cover £1e assassment,

Exceasive Farce -- T hins sdepted and is e fa-cing:

14, A policy prot oting the use of excessive “arc2 by :aw enfarcement agenc &s withla its “aisd zllan
aga rst any 176 vIdya's crgaced In qon v ent oyl rlgiis demcistrations) and

15, A pulicy ul enfireng Aoplisghie State any ol lws againgg phys oty barning ertrnce o or ceit e
3 facllty o 2acaton wh ch is the subjacl ef such non-vislenl civil righls dainunsteliong wilhin i
JLnsdction;
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Junisdiclion
e ———————————

Caomplianca With Antl=discrimination laws -- The gran: wil be conductes and adiminlscerad In
Canfannily wi. Cille VT of The Qv Rghes act oF 1964 (92 YSC 2006d), the Falm Housl g A<t (42 USC
3bU1-3629;, and Implementing regu al ans.

Lend-Baged Palnt — Its aclivilies ocqwerring wad-baserd pa ot will cmiply witk the mauiremes=1s of
237t 35, subparts &, B, ). K and R, 3" tide 241}

Compllance with Lawsa — 1. wil congly witl appticalile 2w,

%%/ ©7.77%

Sighature/authperized Offlclal Dalc

MNerne

l Counly Cxeculive
Tltle

[22¢ 5. Man Street ]
Address

| Bel Air, MD 21014 |
City/State/Zip

[(410) 638-3550 |
Telephgne Number
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Junsdictlon

[£ This certification does not apply.
L This certification Is applicahle.

QPTIONAL CERTIFICATION
CDBG

Submit the following certification anly when ane or more of the activ ties ir. the
action plan are designed tc meet other community aevelopment necds having a
parftlcular urgency as specifled In 24 CrR 570.208(c}:

T g-entee Forsby cortifies that the aAnnuzl Fas inc wdes onc or more specitically doaficd
CDOG-ass Sled Autiviiiss, wlith ares rlesiorer Inoneent st s somminity coselnpront nnoes
“3v ~¢ a panliculan urgency besause =x sling concliliovns puse @ sy sl ineinesiele cnee. o
ke bzalth or welfare o the Zor-ru ity 3nd cther JInanclal r2sources are not avallable wo meet
such peeds.

Signaturc/Autharized O*ficial Dale

Name

(=== — -

Title

' = 1|

Address

City/State/Zip
| , |
Telephone Number

CPMP Mar-5tate Grantse Certifications S Version 1.2
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Zursdictlon

This cartificatian does not apply.
>4 This cartification is applicable.

Specific HOME Certificabians

Tra HOME partidpsling _urisdiction certifies that:

Tenant Basad Rantal Asalatance -- IT U participsUng jurlsdictivt Inteads to provide tenant oz sed
matal assistanca:

The nse of HOMF funds tor tenent-based rente | assistance iz a1 cssoatiz glenant of the
Jartic sating junsdkikon's consclidate:n plan for oxpadirg chc suply. attardabliicy, 2rd
availabilily uf dowent, zafe, sailtary, and attordasic housing.

Eligible Artjwitios and Cosla -- Cis vty vrd will use ICHE funds fo- eligible acs vitics and casts, as
gastmiec In 21 CFR § 52.205 thrnugh 92.209 anr: that ks not 45119 and will no: Lse HCME Tinds for
praalbiled mctivibes, nx descnhod In § 92,22,

Agpropriate Financial Ateivbanoe -- Leline comrnitting any “urds m a project, It will evaluate the
craject In anwrdy 1o witk the guieglings that it adepts “or 21le pu-pase and will vul .ivesl sny rore
HOME Tunrls in comis natken with cther Faderar assistence tnz1 is necessery ta provide afordz 2 © 1ousing;

A SlgnatuoéAutnorized Off cial

[Barry Glassman ]
Name

[Caunty Executive |
Title

m. Main Street ]
Address

[Bel'Air, MD 21014 ]
Clty/State/Zip

[(410) 828 3550 |
Telephane Mumber
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Jurizdiction

[ & This certification does not apply.
' This certification Is applicable.

HOPWA Cartifications

The HCPWA Zra~tes cer-fles that

Adtiviting -- Artivitics funded under tha progrant will meet urgant neeoss Trat are not being me: by
avallable public and orivate so,mes,

Bullding == Any cull2ing or s7uchu‘e ass st under that pagram shall be ape-ale:? fur e pu o

specled i ene plan;

L. Forat le3ast 10 years |1 the nase of assislace involving ew cor st o, snbstant 2 mhahilimbnon, or
acquisition o* a tacliity,

2. Far atl2ast 3 years in The case o gssisgace invalving non substanbal rehabilitatyor o- repsrota
bulldirg o stucka-e.

Signature/Authorized Officlal Date

e —— 1

Name

I

Title

[ |
Address

| |

City/State/Zip

Telephone Number
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Jurisdiclion

[ Thig certification does not apply.

] This certificaticn is applicabie.

ESG Certificatians

I, . Chief Fxecut ve (Hficer of Error! Not a valid link,, certify that tie

Iocal government will ensLre the provision of the matching supplementa funds
required by the regulation at 24 CFK 5/6.51. | have attached to this certificatier a
descripticn o the seurcos and ameurts of such supplermental funds.

1 further cerlify that the laca gavernment will comply with:

. The requirements of 24 CFR 576.53 concerning the continued use of Euildings for

which Emergenczy Shelter Grants are used far rehabilitalion or ¢canversian of
buildings for usc as amergency shellers for the homeless; or when funds are used
sclchly for operating cocls or essential services.

The building standards requirement of 24 CFR 576.55.

The requircments of 24 CFR 576.56, cancerning assurances an services aad other
assistanee ta the hemeless.

The requirements of 24 CFR 576,57, other appropriate provisions of 24 CFR Par:
576, and other applicable federal laws concerning nondiscriminalian and equal
opportunity,

The requirements of 24 CFR 576.5%(b} cancerning the Uniform Relocation
Assistance znd Real Property Acquisition Policies Act of 1970,

The requirement of 24 CFR 576.52 cancerning minimicing the displacement of
persons as a resull of @ projecl assislad wikh {hese funds.

The requirements of 24 CFR Part 24 concernirc the Drug Free Workplace Act of
1988,

The requi<ements ef 24 CFR 575.56(=) and 576.65(h) that grantees develnp and
ImplemenL procedures tn ensura the confidentiality of ~ecords pertaining to any
individual provided famiy violence prevention or treatment scrvices under any
project assisted with ESG funds and that the address or lacalion ol any Family
violence shelter prefect will nol be made public, except with written authorization
of the persen ar pesans respansible for the operatian of such shelter,

The recuirement that reclplonts Involve themselves, to Lhe maximurt extenl
practicablc and where appropriale, hameless individuals and families in
palicymaking, renavating, maintaining, and aperating facilities assisted urcer the
ESG pregram, and n providing services fo- occupants of these facllities as provided
by 241 CFR 76.56.

1G. The requirements of 24 CAR 576.57¢e} dealing with the provisiens of, and

regulaticns and procedures applicable with respect to the envircnmental review
responsioilit es under the Matlonal Envirenmental Policy Act of 1969 and relaled

_—_—_—m  ——————
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lurisdiction

2ulhorilies as specified in 24 CFR Part 58,

11. The ~equirements of 24 CFR 576.21(a)(4) providing that the funding cf hamelees
prevention activities for familles that have recclved cviction notlees ar notlces of
tzrmination of utility services wili meet the requiremants that: (&) the Inabllity af
the family to ma<e the required payments must be the resull of a sudden
reductian In Incame; (B} the assislance must ba necessary ta avaid eviction of the
family or terminatian of L1e services to the family; () there must he a reasonable
prospect that the family wili he 2ble ko resume payments within a reasonable
geriod of time; and (I} the assistance must nat supplant funding for preexisting
hameless preventior activities from any other source.

12. The new requircment of the MeKinney-Venla Act (42 USC 11362) ta develap and
Implement, Lo the maximum extent practicable and where appropriate, policies
and pratecols for the discharge of persons from publicly funded institutions or
systems of care (such as health care facilities, foster care or othar youth
facilities, or correction programs and Institutions) th order to prevent such
discharge from Immadlately resulling in hamelessness far such persans. I Further
understand that state a+d local gavernments are primarily respansible for the
care of Lhese individuals, and that ESG funds are not to be used to assist such
persons in place of state and local resources,

13. HUDY's stancards for participation In a lecal Hoemeless Managemert Information
System (HMIE) and tac celleclien and reporting of client level infa-matian.

I lurther certify trat the submission of a completed and approved Consolldated Plan
with its cartifications, which act as the application for 2n Emergency Shelter Grant, is
autharized under state arc/or local law, and that the local gavemmeanl passesses legat
authodty to carry out granl aclivilies in accordance with the applicable aws and
regulatians of Lhe U. 5. Department of Hausing and Urban Development.

Signature/Authorized Official Dale

Name

L

Tille

L

address

[ |
City/State/ZIp

I |

Telephone Number
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Jurisdiction

' [] This certification daes not apply. L2 Y
This certificatian Is applicable.

APPENDIX YO CERTIFICATIONS

nstiuckiar s Concer ing | nhhying 2nd Mg Froe Workplaze Recuirements

Lobby|ng Certification

Tr & cer Tcation 15 3 mawniz| reprasentation of *acs upan whick rellance was placed when this fraasaclion
wias mece or enlersl i, S.bmission of 20 5 comficat o1 15 o prercquisite f24 raking or ent=4ng Inta
this ransaction Imposed oy seclien 1332, ulle M, U.S. Cixle. Ay prrs whn fails w0 file the mguined
cerbficazon sha | be subject be a civil pen2 ty o° nat less thar $10,200 and ~al minre Than $100,000 for
each sach <Sulyro.

Drug-Free Workplace Cerificatiun

1. Ay sianing and/er submitting 4us a2z <atlon or giant 2greement. the grankee iv pruviling lhe
cerlifigalic:.

2. The cerlifizeliun is B vaber v repmsemztion of fact upon ahic chiance 1= plazed when the agency
awa-ds the grant. [f It 15 later delemined Lhal Lhe sranles knnwirgly -nncdseeyl & Fales gortification,
or otherwise violates the requirements of the Drug-Free Waokplaze Ack, HUD, In 2a¢ Han In aqy alher
rerneadic: avy Ixblz 1o the Federal Covemment, rray toxe actlon Zuthor zec a1der ne Drug-“ree
Workplaca Azl

3, workplaces under grais, o grar less uber Hhan i-cividoals, neeal ool L cent Fed g the
rertdization. iF krown, they mey se Identd* ed In the srant applicaticn. 11 E1e granlee dee: nol ideolify
e vtirkp gcus o1 Eie ime o apphcaten, or © 221 avarc. 1* there |s ne applicatian, the Jrantes must
k2ep the idenlily ul L workplicr(s) nn film in its of o and ma<e the infomator avallable for
rederal -~spection. Fallure to ldentfy all known workp aces cunslilules & violezon of thre ganten's
druy-free workplace require—ents.

A, Werkplane idenbifications must inc vde 1ne acua address of bulldings [or garts cf bulldings) or ather

sltes wree wark under Ihe Jranl Takes 3w Cebggericral cesonptions mey bo (s7d (e.q., oll vatizles

&° D mrass trans T 34Tty O SLabe highway uepdarlonenl v e operasiar, Slels ernployees in cach

lecal Lramoloyment oft ce, perrarmers ~ corcet hells or radia slalions).

11 the workplace idenbficd to tre agency changes zLrng the petormeance o the 4-ant, the g/2ntea

sha | infarrn The: wyesicy nf the c-ange{s), fit a-cwcus v Identficd the workolces 11 queston (see

paragrzph thraa).

G, Inc grantee mav 1521 In the Spsce 270w el below te sIke(s) ‘ot the serar manie ol wark done i
renrertion w th the specfiz g-ont: Mlace of Pertorrnanos (Straet address, ¢ ty, counly, slale, zip code)
Check il e 4ne wnrkplares on file trat ars ot identified hzre. |12 caitification with re3ard to the
dreg-mee winkpleie s equiren) Ly 24 JFR part 21,

w

Place Name Straet ey | County st [ Z1p

£ Dafritlons of barm1 1 Eie Norprocur 2eenk Suspensiun 3ac Debiarnent oo =ule aad S uy-Frex
Waorkplace cormon rule apply to this cersitication. Granbaes' attentlan IS callée, in par. alar, lu The
vl owing celii tivns from these rules: 'Cortrolled substance” means a conbrol'ed sJzsiarce |
Schedules I lhrougt Vef the Cnntrg 1sc
Substanoss Ack 121 LS C. 512) and as fedher define: by megulakicn {21 CFR 120811 threugh
1208,15),; "Corviztlan” means 2 “1aing of quliit ( ~cluding 3 2&a ol 2ofn elRrde ) ar irpusitio 6f
renkeiog, ar both, by any judical 2cdy charged with the “esponsibllity to deter~ine vislalions of Lhe
“ederal ar Slele ontninal dreg statutss; 'Crn ~al dru; satute' mea2ns 3 rederz| oy ros-Fedz-al
crlminal £2atule invaly e e tmnlaclure, liscbulcn, disgenarg, Js5e, OF 2CEssIor ¢ any
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Jurisdiction

corbiclled subslanoe; "Empoyee® mimdans Ui anployes of 4 granter dingclly eogage in the

serfo 'maice of work under a §rant, Incuding:

d. Al "direct charae' omp oyocs;

B, al Cindi-scl chismge” ecnployses: aoness Bieir nopect or involvement is insig~ ficanr tn the
Fertcrmance of the gran~t; and

v, ternporary personnel and consultants w-@ are di“ectly enpzged In the pertoemarce of work unde”
Lie yranl and whio are nn the grantns s paymoll. Thes ecfiation coes not inzlude workers nat on
t1e pay-all of T~ grartee (e.g., valunteers, eeen il used Inmeel 2 relahing réqu ienwnt;
0218, 12115 o~ Independent cortractors not on the grantee's pay-oll; o emplayees of
siarncipinnts nr subco-tractors ncovered vor4places),

Note thot by s ¢~ ng these cartiNeaticns, cerla n dacumenls musl compleled, - _se, and on file “ur
wvrificabor. These deciments irclude:

L. Analysis ¢ Impedimeals 1o Fair Hoas re
2. Qtizen Paftic 2a4c 2lan
3. Ant -displzczment and Relocaden Plan

‘Autharized OFficial

| Darry Glassman |

Name

[ County Executive
Title

[ 220 South Ma n Street ,
Address

[‘Rel Air, MD 21¢14 1
City/State/ Zip

({410} 638-3550 _i]
Telephane Number
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