Vision
Maryland’s New Center of Opportunity

Mission
Harford County Government will be fiscally prudent in providing efficient, transparent and responsive services to
strengthen families and communities, to support excellence in public safety and public education, and to promote
economic vitality.

Goals and Objectives
I. Fiscal Balance and Efficiency
To limit debt to fiscally responsible and sustainable levels, and use revenues wisely by operating efficiently.

* Limiting the tax burden on our citizens and businesses with reasonable tax rates.

* Keeping debt at sustainable levels and prioritizing large capital projects based on need and consistency with
our mission.

* Reducing borrowing costs through prudent fiscal policies and planning, and by retaining the County’s AAA
rating from all three major bond rating agencies.

* Identifying efficiencies within operations and making recommendations to streamline processes and reduce
costs.

* Improving citizen engagement and customer service by maximizing the use of technology.

II. Investing in Our Workforce
To invest in employees who deliver vital government services.
* Attracting and retaining a talented and dedicated workforce
* Providing training and certification opportunities for employee advancement
* Enhancing employee productivity by maintaining and upgrading technology in the workplace
* Supporting a safe and healthy work environment by implementing related policies, procedures and programs
* Building strong working relationships by providing employees with timely and transparent communications

III. Strengthen Our Communities
To enhance ounr communities by investing in and promoting onr community services and public safety.

* Providing resources and guidance to promote healthy lifestyle choices

* Strengthening families and communities by promoting awareness about threats to public health and safety

* Empowering citizens with educational programs and information on emergency preparedness, emergency
procedures and safety measures

* Enhancing the health of our natural environment

* Maintaining safe parks and recreation facilities

* Ensuring reliable emergency services by maintaining and upgrading equipment and facilities

* Keeping roads and bridges safe by investing in necessary maintenance and repairs

* Supporting our volunteer first-responders by sharing County resources and offering opportunities for
advanced training

* Attracting and retaining talented and dedicated public safety professionals

IV. Investing in Education
To prepare our youth to thrive in the global, knowledge-based econom).
* Making education a priority with funding to provide equal opportunities for all students to learn
* Attracting and retaining effective teachers

» Advancing 21" century skills for students with investments in technology
* Ensuring safe learning and teaching environments
* Supporting equal access to higher education

* Collaborating productively with the public education system through regular dialogue and open
communications

V. Building Economic Vitality
To maximize opportunities for economic prosperit).
* Promoting and streamlining County services that support businesses and entrepreneurs
* Fostering economic activity by offering business-friendly resources and opportunities
* Enabling business development by facilitating access to state and federal grants, programs, and related
resources
* Promoting business activity with competitive grant funding for tourism-related activities
* Maximizing the use of technology to deliver County services for businesses



