 Meeting Minutes: Loan Sub-Committee Meeting 1/28/25


· The EDAB Loan Sub-Committee meeting was held on 1/28/2025 at 8:30 a.m. at Har-Co Resource Center, 54 Lee Street in Bel Air.

· Members in attendance: Gil Kennedy (Sub-Committee Chair), Tom Knapp, Judith Wettig, Chris Streett, and DED staff Bonnie Barresi, Raj Goel, Steve Overbay and Michelle Taylor.

· Wayne Goddard-Excused Absence 

Summary:

The purpose of the meeting was to discuss any changes to the current Loan Policy and discuss some new uses for the EDOF loan fund.

· The meeting minutes from 11/26/24 were approved with a quorum of four members.
· The five loans currently in the DED portfolio are paying per agreement.
· MJT Holdings (Brightstar Care) resolution was unanimously passed by the County Council for $200k. A request was sent for the updated appraisal, signed commitment letter, 20% cash injection and terms and conditions regarding the Rosedale Federal loan.
· Magnum Financial Services and DDS Properties have been settled.
· Karen Holt contacted Horizon Foods to follow up regarding their withdrawal from their recent loan approval. They have currently lost a sub-lessee and are searching for a new tenant to rent space
· DED is in the process of contacting applicants who have begun,but not completed their EDOF application to find out why their information has yet to be submitted.
· The agriculture community is currently very established and hasn’t had an immediate need to utilize the EDOF funds. Most Ag equipment is very costly and requires a rapid funding timeframe. Currently there are easier alternatives within the farming community for the purchase of equipment.


Loan Policy Review
· Loan Sub-Committee to review the current policy for recent updates or changes.
· The $75k threshold for County Council approval has been updated.
· Changes and updates will be discussed at the February 
· Loan Sub-Committee meeting.
· Marketing materials continue to be distributed at County events and through DED publications such as Biz Bytes.
· The Loan Sub-Committee was encouraged to share any additional marketing options for the EDOF loan fund.
· Possible utilization of Co-Star software to aid in marketing (e.g., after a new lease has been signed, DED can contact new lessee to determine whether they need access to capital to acquire new equipment, develop a new product or service line, etc. to enable lessee to increase their net revenue

Miscellaneous:

· Raj presented some new, creative options for mixed use properties to be able to use the EDOF loan fund for re-development opportunities of older properties in the US Route 40 corridor to include offering 0% for water hookups.
· Developers are looking for incentives in the US Route 40 corridor to reduce water and sewer hook up fees as well as fast- track permitting status.
· This pilot program would create momentum in the development of under-utilized parts of Harford County.
· Possible 3% or 0% interest rate
· Possible amount of $500k set aside for these loans to include possible conditional loans.
· This pilot program will be discussed further at the next EDAB meeting in conjunction with EDAB Land Use Committee.
· A façade grant program through DHCD in the amount of $200k has been awarded to DED for implementation to qualified applicants in Southern Harford County along Edgewood Road.

· Chris adjourned the meeting with a second from Judith.


Action Items:

· Loan Sub-Committee: Review of loan policy changes for February meeting discussion
· Raj: Presentation to EDAB regarding Rt. 40 pilot program ideas.
· Bonnie: research using Co-Star as a marketing tool.
· Bonnie: MJT Holdings to Diane to prepare documents for settlement. 

Next meeting: Tuesday, February 25, 2025, at 8:30 AM at Har-Co Resource Center in Bel Air.  


