Economic Development Agricultural Advisory Board
MEETING MINUTES
Wednesday, May 21, 2025
Harford County Agricultural Center

Attendance:								(X Indicates Absence)

	Henry Holloway – Service (Chair)
	Derek Hopkins – FFA

	Bob Tibbs – Livestock (Vice Chair)
	Mitch Hopkins – Member At Large

	Alice Archer – Harford County Farm Bureau (Secretary)
	Kimmi Doran Lyons – Agricultural Coordinator*

	
	Reese Jones – Nursery

	X - Jen Wilson – Ag Land Preservation
	Andy Kness – University of Maryland Extension

	Janet Archer – Dairy
	Candace Lohr-Pearce – Vegetables/Fruit

	Nick Bailey – Retail
	Donald Lyons – Grain

	David Boniface – Deer Creek Watershed Assn.
	X - Michele Magness-Hill – Member At Large

	X - Quintin Cornwell – Harford Soil Conservation District
	Greg Murrell – Member At Large

	Emmy Dallam-Beavers – Young Farmers
	X - Jim Reilly – Harford County Council

	Tracey Gay – Equine
	Victoria Stone – MAEF



Guests:		 Raj Goel – Deputy Director of Economic Development
		 Lisa Krysiak – Administrative Secretary, Department of Economic Development
		Donna Stanley – Representing Harford Soil Conservation District
		Aurora Kahoe – Representing Councilman Jim Reilly
		Sandy & Jonathan Magness – Hickory Chance Farm

*Agricultural Business Development Associate, Department of Economic Development

Welcome
The meeting was opened by Henry Holloway, Chair.

Approval of Minutes
The minutes of the March 19, 2025 meeting were approved as presented.

Agricultural Coordinator’s Report – Kimmi Doran Lyons

· USDA Meat Processing Facility
The feasibility study has been completed.  Engineering to design the building at the Ag Center location
is underway.  Issues with the gas line (for BGE and Delmarva) running through the center of the property,
and problems with water and sewer are being investigated.

· Agricultural Education Initiatives
An Ag Day for Homeschoolers will be held at The Grove on Thursday, May 29.
Agriculture Night at Ripken Stadium will be held on Thursday, August 28.  There will be activities and
displays starting at 5:00 PM (when the gates open) through 7:30 PM (when the game starts).
The Capstone Gallery Walk is being held at North Harford High School tonight (Wednesday, May 21),
starting at 6:00 PM.


· Senior Mobile Produce Program
	Food deliveries to specified senior housing centers (a mobile produce stand concept) will result in
	just one invoice per farm for each monthly visit.  The program will no longer use paper coupons that
	have to be turned in for reimbursement.

· Farmers Markets
	The “Healthy Living” event at APG has been moved to Tuesday, September 23.
	The “Fresh from the Farm” Passport Program has been launched as an app and shared on Facebook.
	MDA is working on a statewide guidance document about what can be sold at farm markets.

· Changes to the 4-H Camp and Fairgrounds
	Improvements to the bathrooms and dormitories at the 4-H Camp are needed.  The driveway is
	being resurfaced.

	Upgrades to the main pavilion at the Equestrian Center, to include the purchase of more useful
	tables and chairs, are planned.

· Legislative Update
	The Solar Bill is not on the Governor’s list.  A Farm Bureau Action Alert went about this.

	Controversy continues about the MPRP (Maryland Piedmont Reliability Project) and the impact on
	Baltimore, Carroll, and Frederick County farmland.  Maryland Farm Bureau has pushed for intervention
	to relook the proposed path, and they want to have a seat at the table representing the farmers.

· Other
Two County ag grants have been approved, one for organizations and one for farms and businesses.
The 2025 edition of Homegrown Harford is being drafted.  It will be ready for distribution at the Farm Fair.

Director’s Report
Raj Goel, Deputy Director of Economic Development, talked about the launch of Hello Harford, the County’s tourism initiative.  Tourism Manager Jodi Marschhauser has lots of data to guide decisions by tourism sites, museums, etc.  Visitors are considered to be in a 2 to 4 hour driving radius.

Tourism Grant applications are now being evaluated.  Funding for these grants comes from hotel tax revenue.

Several conference presentations have been made to provide information about the County’s economic and business development opportunities.

Several personnel changes have occurred.  Bonnie Baresi is moving to a State position with Advantage Maryland, and Michele Walker has retired.  Both job positions have been posted.

The EDAAB Summer Social will be held at the IronBirds Game at Ripken Stadium on Thursday, June 5.



Report from Agritourism & Marketing Committee
Reese Jones mentioned the app and QR code to promote the “Fresh from the Farm” Passport Program.
The development of ag signs in the County is on hold, pending the merger of upcoming State guidelines and Planning & Zoning regulations.
Tourism Manager Jodi Marschhauser and others have been promoting various events.  Let Jodi and Kimmi know what needs to be publicized.

Report from Education & Outreach Committee
Andy Kness said that the meeting with Harford Community College about the future of the Farmers & Community Partnership is still pending.

Bob Tibbs mentioned the 2 year Associate degree program from Harford Community College than can be attained while a high school student.  This led to a discussion about the new AEST program partnership with Maryland Farm Bureau that offers different classes and course certifications.  Vicki Stone commented on the proposed CTE structure that would offer Agriculture 1 & 2 as classes with options and an internship piece through Harford County Public Schools, followed by Agriculture 3 & 4 as in-class, working, or attending Harford Community College.  Harford County has been in the news about internships and apprenticeships.

Report from Technology & Logistics Committee
Bob Tibbs reported that the Meat Processing Facility team met with Paul Goeringer of the University of Maryland Ag Law Initiative regarding the structure/ownership of the processing plant (LLC or cooperative) and the associated legal ramifications.

Relating to the Meat Processing Facility at the Ag Center location, Bob stated that the cost is huge for moving the gas line, plus there is a wetlands setback.  A perc test cannot be done until Spring 2026.  Although the Ag Center would be less expensive since the County owns the property, there are lots of advantages to using the Route 40/Perryman property instead.  The Perryman property has refrigerator and freezer space available.  Water service (6,000 gallons per week) is available in Perryman but would have to be hauled for the Ag Center.  There are two important decisions to be made:  location and ownership structure.  The group will be meeting with MDA to discuss funding.  Howard County is also looking into a facility that would be a draw, able to handle multiple species and provide a uniform product.

Report from Finance Committee
Quintin Cornwell was away, so there was no report.

Good of the Cause
Reese Jones asked for further information about the NRCS and their programs.

Candace Lohr Pearce pointed out the new regulations affecting heat stroke.  The guidelines about the heat index must be followed, with appropriate work/rest or stop work times and water requirements.  Mitch Hopkins pointed out that Maryland Farm Bureau wanted to get an ag exemption, but it didn’t go through the Department of Labor.  Paul Goeringer is addressing the impact on farm guidelines and resources.  All businesses must have a plan and implement it, but the plan is 40 pages long.  A practical application and appropriate documentation is needed.


Janet Archer announced that Maddie Thomas of Forest Hill is the new Upper Chesapeake Dairy Princess.
She is the granddaughter of Herbie Harkins.

Donna Stanley reminded attendees about the upcoming Agricultural Tour for Legislators on Wednesday,
June 25.  The Harford Soil Conservation District Cooperators Dinner will be held on Thursday, October 23 at Level Fire Hall.

Alice Archer announced the Farm Bureau Picnic and Royalty Contest on Saturday, June 21 at the 4-H Camp/
Deer Creek Overlook.  Speaking of the 4-H Camp, they are celebrating their 100th anniversary and will have a historical display at the Farm Fair.

Upcoming Events
Other upcoming events were listed on the agenda.

Next Meeting Date
The next meeting will be held on Wednesday, September 17, 2025.

With no further business, the meeting was adjourned at 10:07 AM.

Weights & Measures Scale Verification
Following the meeting, personnel were available to verify scales for local farms.

Recorded,
Alice A. Archer, Secretary
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