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COMMISSION FOR WOMEN
AGENDA
Monday, November 24, 2025 6:45 p.m.
McFaul Activity Center, Room #5
Lead. Empower. Inspire.

1. Welcome/Call to Order: Chair, Allison McCord

2. Speaker: Linda Alouch, Founder of Hope Works Global

3. Approval of Minutes: Review and approve minutes from September and October
meetings

4. Chairwoman’s Report: Allison McCord
5. Coordinator’s Report: Meg Deem

6. Committee updates:

A. Governance Committee — Teresa Walter
Harford County Leading Women - Pam McHugh
Community Conversations — Angela Rose
Legislative — Liliana Norkaitis
Maryland Commission for Women — Tatiana Levone
Visibility — Crystal Clark & Tatiana Levone
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7. Old Business:
A. Focus on Harford County Leading Women

8. New Business:
A. Initiatives for 2026

9. Next Meeting: January 26, 2026

10. Adjourn:
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