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Harford County Criminal Justice Coordinating Council Minutes

Location: 220 S. Main St. William Paca Conference Room
Date: Tuesday, July 22, 2025

Time: 8:00 a.m.-9:00 a.m.

Members Present: Joe Cluster - Chair, Charles Moore, Henry Trabert, John Janowich, Megan Decon,
Laura Stone, Kerwin Miller, Chief Krass, Alison Healy, Desmond Perry — Office of the Public Defender

o Public Defenders Peer Specialists Desmond Perry addressed the council on help they provide
e Round table discussion on issues related to members offices
o Conversation about motorized bicycles and the impact they are having on the streets
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