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EXECUTIVE SUMMARY
The Harford County Department of Community Services’ Local Management Board (LMB) is pleased to present
the 2021 Community Plan. The LMB, established in 1994, is presently a program within the Harford County
Department of Community Services’ Division of Children, Youth and Families. The Division, created under
auspices of County Executive Barry Glassman and Department Director Amber Shrodes, ensures the needs of
children, youth and families are aptly assessed, identified, and addressed thereby strengthening the Harford
County community.
The LMB is an advisory board consisting of 25 multi-disciplined community leaders invested in ensuring positive
outcomes for young people in Harford County. They are charged with designing a local interagency service
delivery system for children, youth, and families that is accessible and responsive. The LMB appraises
community assets and needs, facilitates the development of services, monitors, evaluates, and works to
continually improve outcomes for children, youth, and families.
The Harford County LMB envisions a community where all families share opportunities equally and all children
are safe, healthy, valued, cared for, and respected. Following the guiding principles of partnership, collaboration,
and shared accountability among agencies, organizations, and communities, the LMB strives to ensure all Harford
County children, youth and families experience a system of services that is:










Responsive
Integrated
Comprehensive
Easily Accessible
Prevention and Early Intervention-Focused
Respectful
Empowering
Outcome-Focused
Culturally Competent

The LMB receives funding from the State of Maryland Children's Cabinet and Governor's Office for Children
supplementing County supports. In 2017, the LMB worked to develop a comprehensive community plan
identifying and addressing the most critical areas of need for Harford County youth. The plan development
involved surveys, focus groups, and meetings with youth and concerned leaders, as well as considerable research,
data compilation, and analysis to reveal the following top 10 needs:
1. Youth Alcohol and Substance Use
2. Family Homelessness
3. Support and Services for Children, Families and Youth Impacted by Incarceration
4. Employment Opportunities for Youth
5. Extracurricular Activities for Youth
6. Childhood Hunger
7. Safety
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8. Secondary Educational Attainment
9. Poverty
10. Youth Mental Health (Self-Inflicted Injuries)

In 2019, the LMB held a Strategic Planning Retreat where they further discussed and refined areas to address in
the community. The goal of the retreat was to garner the best thinking of the LMB as representatives of the
Harford County community on the most urgent and important Results and Indicators for the LMB to focus on in
the upcoming years. The meeting room contained posters listing each of the eight (8) child well-being results and
corresponding indicators. After defining the key terms and principles of Results Based Accountability (RBA),
board members were provided with 6 dots (votes) each and asked to use one dot to vote for each of the 6
indicators on the posters that they felt met the following criteria:
•
•
•
•

The community is the most concerned about these indicators.
A collaborative approach is required to improve these indicators.
Improvement in these indicators will have the most powerful impact on our community.
Improvement in these indicators will bring along many of the other indicators in the list.

Board members were allowed to discuss their priorities with each other as they voted. At the end of this process,
the Board had prioritized the following results and indicators:
•

Result: Babies Born Healthy
• Indicator: Substance Exposed Newborns

•

Result: Children are Successful in School
• Indicator: Academic Performance
• Indicator: Truancy

•

Result: Youth Have Opportunities for Employment or Career Readiness
• Indicator: Youth Employment

•

Result: Communities are Safe for Children, Youth and Families
• Indicator: Juvenile Recidivism

•

Result: Families are Safe and Economically Stable
• Indicator: Childhood Hunger
• Indicator: Poverty
• Local Indicator: Grandparents Responsible for Their Grandchildren

The Community Plan is based on the foundation developed by the State of Maryland through the Children’s
Cabinet and the Governor’s Office for Children that require the LMB to consider 8 results and their associated
indicators in light of 3 overarching themes (Health, Education and Community Life). The information gathered
reflects the needs of the community, results and indicators to prioritize, and the causes/forces affecting each
indicator. Additional information on all the results and indicators can be found here:
https://app.resultsscorecard.com/Scorecard/Embed/69148. In addition, community strengths, resources, and gaps
in services are identified in order to address each of the prioritized results and indicators.
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COVID – 19
At the time of finalizing the 2021 Community Assessment, the COVID-19 pandemic had been impacting every
facet of life in the United States for over a year. The pandemic has put parents out of work, brought illness, grief,
and death into many homes and shut children out of schools. The pandemic has taken an extraordinary toll on
children - socially, emotionally and academically.
To measure the effect the pandemic has had on children over the year, NBC News (NBC News, 2020) gathered
national data on a range of child welfare metrics, looking at what has changed since March 2020 when the virus
closed nearly every school in the country. The numbers aren’t all bad news — drug and alcohol use among
youth, for example, appears to be down, as are juvenile arrest and incarceration rates. However, in other areas,
preliminary data points to alarming signs that kids are in trouble:









Emergency rooms have seen a 24 percent increase in mental health-related visits from children ages 5 to 11
compared to last year. The increase among older kids is even higher — 31 percent.
Food banks have been slammed with hungry families as an estimated 17 million children — many largely cut off
from free school lunches — are now in danger of not having enough to eat. That’s an increase of more than 6
million hungry children compared to before the pandemic.
Schools are struggling to teach students remotely or in classrooms in which children wear masks and sit behind
plastic shields. One national testing organization reported that the average student in grades 3-8 who took a math
assessment this fall scored 5 to 10 percentile points behind students who took the same test last year, with Black,
Hispanic and low income students falling even further behind.
Classrooms have been unusually empty, with quarantines and sickness affecting attendance in face-to-face
schools and computer issues interfering with online instruction. Some districts report that the number of students
who’ve missed at least 10 percent of classes, which studies show could lead to devastating lifelong consequences,
has more than doubled.
And an estimated 3 million vulnerable students — who are homeless, in foster care, have disabilities or are
learning English — appear to not be in school at all.
A LOOK AT HARFORD COUNTY
Harford County, Maryland is part of the Greater Baltimore Region, strategically located on I-95 in the heart of the
East Coast and Mid-Atlantic United States markets. Harford County's location, highly skilled workforce and
progressive, business-friendly environment offers the ultimate setting to a vast array of companies and industry
sectors.
HISTORY
Harford County was first discovered in 1608 by Captain John Smith of the Virginia Colony. He traveled
throughout the area and created a map with locations of places whose names are still used today, such as Poole’s
Island and Willowbye’s River (now known as Bush River). In 1622, Englishman Edward Palmer, made the first
settlement in the region and established a fur trading post. In 1659, Captain Robert Norris made the first
permanent settlement on Poole’s Island. Harford County at one point was part of Baltimore County, which was
created in 1659 and also included Cecil County. Harford was organized into a county in 1774. In 1775, the
citizens of Harford County passed "The Bush Declaration", becoming the first organized body of men in the
country to proclaim independence from Britain (Preston, 1901). The county seat was established in Bel Air in
1782.
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GOVERNMENT
Harford County was governed by a county commissioner from the time it was created by the state legislature in
1773 until 1972. In December 1972, enactment of the Harford County Charter gave the county a system of home
rule and provided for legislative and executive branches of government. The County Executive is the chief
executive officer and is elected every four years. The County Executive’s cabinet is composed of directors from
23 departments and agencies, including Community Services, Parks and Recreation, Treasury, Economic
Development, and Public Works, etc. The Harford County Council is made up of 7 members and operates as the
legislative branch. Six members are elected every 4 years, 1 from each of the county's 6 voting districts. The
remaining council member is elected at large to serve as council president.
DEMOGRAPHICS
According to the U.S. Census Bureau 2019 estimates, the total population in Harford County is 255,441, an
increase of 4.3% since 2010. Of this, 5.6% are under the age of 5; 22.2% are under the age of 18; 16.6% are over
the age of 65 and 51% are female.
RACE
In Harford County, the vast majority of residents identify their race as White (78.8%). The second most prevalent
racial group is Black or African American (14.8%), followed by Hispanic or Latino (4.8%), Asian (3.1%), and
two or more races (2.8%). This data indicates a less diverse population when compared to Maryland and the
nation; however, all races except for White have seen an increase in population since 2010.
HOUSING, INCOME AND POVERTY
In 2019, the number of households was 93,286. The majority of residents own their homes (78.5%). The median
value of owner-occupied housing units is $286,700. This is slightly lower than Maryland ($287,500), but higher
than the national median value ($173,200). The median rental cost in Harford County is $1,213. In 2018, the
median household income was $85,942. This is higher than Maryland ($72,345 and $87,060 respectively) and the
nation ($52,176, $63,784 respectively). However, there is a significant discrepancy when comparing male and
female earnings for full-time, year round workers. The total number of residents in the labor force in 2018 was
67.3 % of the population. In Harford County, 7% of individuals live below poverty level (U.S. Census Bureau,
2019). Of that percentage, 11.3% are children under the age of 18.
EDUCATION AND SCHOOLS
Harford County Public Schools consists of 33 elementary schools, 9 middle schools, 9 comprehensive high
schools, one technical high school, one special education center, and one alternative education center. The total
school enrollment for public schools in Harford County as of January 1, 2020 was 38,445 students. Student
enrollment in elementary school was 17,848, middle school was 9,124, high school was 11,275, special education
school was 123 and alternative education was 75.
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THEME: HEALTH
RESULT: BABIES BORN HEALTHY
LOCAL INDICATOR: SUBSTANCE EXPOSED NEWBORNS
WHERE ARE WE NOW?
Indicator: This indicator is the rate of newborns exposed to drugs and alcohol per 1,000 newborns.

STORY BEHIND THE CURVE…
While newborns born with maternal drug/alcohol exposure is not one of the Governor’s Office of Children’s
indicators, this is a concern in the County. According to SAMSHA (2017), pregnant women ages 15-44 years old
reported in the past month that 11.5% used alcohol, 14.7% used tobacco, and 8.5% used illicit drugs. Broken
down further, 7.1% used marijuana, 1.4% used opioids and 0.4% used cocaine. In 2016, over 20,000 pregnant
women reported using heroin or misusing pain relievers in the past month. Newborn babies of mothers who used
opioids while pregnant are at risk of neonatal abstinence syndrome, a group of physical and neurobehavioral signs
of withdrawal. Substance abuse in pregnancy has increased over the past three decades in the United States. The
trend for drug exposed newborns has been increasing in both the state and Harford County, but the rates had been
much higher in Harford County than the state (31%) since 2009. In 2017 there was a 3% reduction from a rate of
38% to 35%. However, the rate has increased to 38.1% in 2018. The County rate has doubled over the past 10
years.
OUR COMMUNITY
In 2015, the County Executive announced the Project Healthy Delivery initiative to address this concern. The
Department of Community Services’ Office of Drug Control Policy (ODCP) has partnered with Birthright of Bel
Air Pregnancy Center, Addictions Connection Resource and Ashley’s Outpatient Treatment Center located at
University of Maryland Upper Chesapeake Health to provide a one stop shop for addiction treatment and prenatal
care. Previously, there were limited options in Harford County for pregnant women to receive treatment. Harford
County Health Department has a staff psychiatrist who treats pregnant women with substance use and mental
health disorders. The collaboration of these organizations provides substance abuse and mental health treatment,
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transportation assistance, case management, assistance for uninsured mothers, including treatment not covered by
insurance, financial assistance, parenting classes, and baby items donated by the community.
Harford County Department of Social Services (HCDSS) initiated the development of a Substance-exposed
Newborn Multi-disciplinary Team in 2014. This team is comprised of the Health Department Home Visiting
Program, the Infants and Toddlers Program, Health Department Addictions Program, University of Maryland
Upper Chesapeake Medical Center, Family Recovery Court Coordinator, In-home services, Child Protective
Services and Consolidated workers with open cases, the Office on Mental Health and a peer support specialist
who works for the local hospital and health department. Open cases are reviewed each month and ensure that
families are referred to appropriate resources and treatment.
In January of 2017, at the request of one of the local judges, HCDSS director spearheaded a substance-exposed
newborn strategic planning initiative. Several local stakeholders are a part of this initiative, including LMB
members, the local hospital, Health Department, Harford County Public Schools, Harford County Government,
and non-profits. The workgroup has compiled local data and created a strategic plan to address issues related to
substance exposed newborns and recovery needs of parents as well as issues specific to parenting these children.
MEGAN’S Place was established as a trusted, safe, non-judgmental physical place for at-risk pregnant,
postpartum women and their families to meet in Harford County. MEGAN’s Place provides information and
guidance, referrals, services, care coordination and support. The program uses evidence-based practices,
including home visiting with Healthy Families America (HFA), peer-recovery support through Helping Families
Recover (HFR), and wraparound community services through Care Coordination Plus to expand services to
existing clients and to begin reaching new participants throughout the County.
Families access direct care and preventive health services through MEGAN’s Place. Once a parent walks through
the door, they are greeted by program staff and then walked through their options for accessing services. Each
family is assigned a case manager to support them throughout their journey for increase health and resilience.
MEGAN’s Place offers an array of services, including, but not limited to:
















Home Visiting
Peer Recovery Support
Support Groups
Care Coordination
Family Planning
Mental & Behavioral Health Services
Scheduled Play Hours
Parent & Family Activity Groups
Medicaid Application Assistance
WIC
Community Baby Showers
Car Seat Safety & Installation
Transportation Services
Learning Groups: breastfeeding, safe sleep
Additional Maternal & Family Resources
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THEME: EDUCATION
RESULT: CHILDREN ARE SUCCESSFUL IN SCHOOL
INDICATOR: ACADEMIC PERFORMANCE
WHERE ARE WE NOW?
COVID – 19 Impact – Harford County Public Schools (HCPS)
The Harford County Public Schools (HCPS) Continuity of Learning Plan was approved by the Maryland State
Department of Education (MSDE) in August 2020. HCPS began the 2020-21 school year with 100% virtual
instruction due to coronavirus, opening Learning Support Centers to provide additional daily instructional support
for students most in need and access to internet services. The Learning Support Centers offered an 8:2 student to
staff ratio and were open five days a week. All students received a device to support 1:1 virtual instruction by
October 2020.
On October 19, 2020, limited small group activities began (STRIVE programs • Life Skills programs, • John
Archer School • Some hands-on CTE • Some English Language Learners) and 1-day/week hybrid began in
Grades K-2 (including Classroom Support Program (CSP) students up to 5 days/week). On November 4, 2020, 1day/week hybrid began in Grades 3-5 (includes CSP students up to 5 days/week) 1-day/week hybrid begins in
Pre-K. On November 13, 2020, HCPS returned to virtual learning as Harford County’s coronavirus metrics
reached 15+ per 100,000 daily positive cases.
Governor Larry Hogan and State Superintendent of Schools, Dr. Karen Salmon, made a return to school
announcement on Thursday, January 21, 2021 urging school systems to make immediate plans to phase in hybrid,
in-person learning in schools no later than March 1, 2021. For a safe and orderly process, HCPS students began
returning to our schools in stages, beginning the week of March 1, 2021. Several hundred students and families
chose to remain 100% virtual learning for the remainder of the 2020-2021 school year.
Harford County Public Schools students have had various learning experiences over the course of the past school
year. HCPS is focused on working with partners to address all students’ learning recovery with an equity lens,
specifically learning loss among students disproportionately affected by the coronavirus and school closures,
including low-income students, children with disabilities, English learners, racial and ethnic minorities, students
experiencing homelessness, and children and youth in foster care.
Due to the impact of the coronavirus pandemic, Maryland State Department of Education Report Card results for
the 2019-2020 school year were not published. The most recently available Report Card, and the indicators below,
are from 2018-2019.
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Academic Performance: The average percent of public school students in grades 3 through 8 performing at or
above proficient levels in reading and mathematics on the Maryland School Assessment.

STORY BEHIND THE CURVE….
Harford County Public Schools, working with community partners including Harford Community College, is
implementing a new initiative called North Star. North Star is designed to ensure that all HCPS graduates are
proficient or advanced in reading and writing, critical problem solvers, emotionally and physically healthy, and
employable. HCPS is setting milestone measures at each grade band to ensure that a student is on track to be a
North Star graduate. These milestone measures will set baseline data for all 54 schools and the district to
establish targets for future years. It is the intention of this pathway that all future graduates will leave HCPS with
enrollment in at least one Advanced Placement or International Baccalaureate course, completed at least one
credit-bearing college course, or earned a technical certification in a specialized program.
Student groups are identified by schools based upon academic performance on local and state assessments. The
Maryland Report Card website is also used for analysis and selection of underperforming student groups as well
as identifying equity gaps. English Learner (EL) and special education (SE) students have great academic needs,
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in addition to students receiving free and reduced meals (FARMs). Principal and teacher student learning
objectives (SLO) are often geared towards these identified student groups. This plan targets students in these
three student groups with intentional objectives to promote academic achievement.
Area of Focus: Academic Achievement in English Language Arts/Literacy
Reading is an area of focus for HCPS which is aligned to the North Star Pathway. Since the 2015-16
administration of the Maryland Comprehensive Assessment Program (MCAP)/Partnership for Assessment of
Readiness for College and Careers (PARCC) English Language Arts/Literacy (MCAP/PARCC ELA), scores have
generally declined each year. Only grade eight showed a slight increase in 2017-18 from 2016-17.
As a result, reading is the first area of focus for HCPS. In the 2017-18 school year, the system fully implemented
the Lucy Calkins Units of Study curriculum in writing across the district. In the 2019-20 school year, eight
elementary schools are piloting the Lucy Calkins Units of Study reading curriculum. Table A indicates the district
performance for the past four years on the MCAP/PARCC ELA assessment.
HCPS MCAP/PARCC ELA Performance by Grade Level (% Performance Level 4 or 5)
Grade
3
4
5
6
7
8
10

2015-2016
51.7
52.1
54.5
52.7
53.3
46.9
60.7

2016-2017
53.3
50.9
48.4
53
54.4
44.1
56.8

2017-2018
42.3
47.1
43.7
43.1
50.7
45.9
50.4

2018-2019
49.7%
48%
50.2%
42.7%
51%
45.2%
48.7%

An analysis of student group performance on the MCAP/PARCC ELA assessment is conducted each year. The
three lowest performing student groups include students receiving special education (SE), limited English services
(English Learners, EL), and free and reduced meals (FARMs). Of the SE students in grades three through five,
14% earned a performance level (PL) of four or five on this assessment. A PL of four indicates that a student has
met the grade level expectations. A PL of five indicates that a student has exceeded the grade level expectations.
For the EL students, 23.5% earned a PL of four or five. For the students receiving free and reduced meals, 28.9%
met or exceed the standard.
At the middle school level, the EL, FARMs, and SE student groups are also the lowest performing groups. Of the
EL students who tested, 13.8% earned a performance level of four or five. For the SE population at this level,
only 12.1% scored at this level. Students receiving free and reduced meals had a proficiency rate of 27%. The
MCAP/PARCC ELA assessment in grade ten also indicates the need to focus on EL, FARMs, and SE students,
with proficiency rates of at 16.1%, 35.9% and 15.2%, respectively.
Area of Focus: Readiness for Post-Secondary Success
The North Star initiative has a strong focus on preparing students for post-secondary success. As a result, one of
the goals is to have all ninth-grade students exiting that grade level earning at least six credits. In HCPS, high
school students can earn eight credits during any given school year. Each year, students must earn at least six
credits in order to be promoted to the next grade level. The lowest percentage of ninth grade students earning at
least six credits by the end of the school year is EL, FARMs, and SE student groups.
In addition to having a focus on ninth grade students earning at least six credits, HCPS is analyzing data to create
milestones for graduates. The following milestones are being reviewed and considered by HCPS with the
expectation that students graduate meeting at least one of these metrics:
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Enrolled in at least one Advanced Placement or International Baccalaureate course.
Passed at least one an Advanced Placement or International Baccalaureate exam.
Completed at least one credit-bearing college course during their high school career.
Earned a technical certification

Graduation Rate
In 2018, the graduation rate for Harford County Public Schools students was 89.2% (4 year adjusted cohort
rate). The graduation rates for the following sub- groups in 2018 were: Asian (>95%), White (92.16%),
Hispanic/Latino (77.12%), African American (82.24%), Free and Reduced Meals (77.97%), and Special
Education (49.38%).
In 2019, the graduation rate for HCPS was 90.15% (4 year adjusted cohort rate). The graduation rates for the
following sub-groups in 2019 were: Asian (>95%), White (92.16%), Hispanic/Latino (77.20%), African
American (82.24%), Free and Reduced Meals (77.26%), and Special Education (54.75%).
In 2020, the graduation rate for HCPS was 90.15% (4 year adjusted cohort rate). The graduation rates for the
following sub-groups in 2020 were: Asian (>95%), White (94.01%), Hispanic/Latino (78.02%), African
American (82.50%), Free and Reduced Meals (76.55%), and Special Education (65.3%).
HCPS graduation rates for students has slightly improved over the past three years, as the focus continues to be
working with partners, and school-based staff on providing extra support for EL, FARMS, and Special Education
student groups through the new North Star Initiative.
OUR COMMUNITY
Harford County Public Schools (HCPS) is a diverse jurisdiction serving over 38,000 students in 33 elementary
schools, nine middle schools, nine high schools, one comprehensive high school concentrating on technical and
vocational skills, a school for students with disabilities, and an alternative education school. The Harford County
Board of Education (BOE) is accelerating efforts and making necessary changes to the current way of doing
business and approved a strategic plan that aligns with the HCPS Local ESSA Consolidated Strategic Plan.
To that end, HCPS commits to preparing all students to be college and career ready by:





Supporting the transition to enhanced standards and high-quality assessments;
Using data to improve instruction;
Supporting great teachers and great leaders; and
Turning around HCPS lowest-achieving schools.

The HCPS Board of Education Strategic Plan Goals include:
 Goal 1: To prepare every student for success in post-secondary education and a career.
 Goal 2: To engage families and the community to be partners in the education of our students.
 Goal 3: To hire and support highly skilled staff who are committed to building their own professional
capacity in order to increase student achievement.
 Goal 4: To provide safe, secure, and healthy learning environments that are conducive to effective
teaching and learning, creativity, and innovation.
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THEME: EDUCATION
RESULT: CHILDREN ARE SUCCESSFUL IN SCHOOL
INDICATOR: CHRONIC ABSENTEEISM
WHERE ARE WE NOW?
Chronic Absenteeism: The percent of students in all grades (public schools) absent more than 20 days of the
school year (excluding summer school.) Percentage of all students who missed more than 20 days of school.
Year
2019
2018
2017
2016

Chronic Absenteeism Rate (%)
14.5
14.6
14.6
12.8

/Days Members
/38112
5547
/38106
5517
/37884
4816
/37771

Days Absent

5520

STORY BEHIND THE CURVE…….
Chronic absenteeism contributes to lost learning opportunities and have negative long-term consequences for
students and communities. High levels of school absence are associated with a higher risk of school failure, high
school dropout, delinquent behavior, substance abuse, and other high-risk behaviors (Governor’s Office for
Children).

Attendance is a major factor in contributing to children successful in school and EL, SE, and Economically
Disadvantaged (ED) have much higher chronic absentee rates than students at the aggregate level. Some
factors that impact this high rate of absences for students in poverty stems from parent mobility,
homelessness, job changes, lack of daycare, and lack of access to health care for students and
parents/guardians. The Board concluded that the decrease of academic performance and increase of absenteeism
at targeted schools continues to be a concern in the County.
Data from the Maryland State Department of Education has shown that the percentage of Maryland students who
have missed more than 20 days of school has increased from 10.50% in 2014 to 14.80% in 2018. In Harford
County, the percentage has also increased, from 7.9% in 2014 to 10% in 2019. However, there are several
elementary and middle schools in the County where absenteeism is almost equal to or higher than the County and
the State. Halls Cross Roads Elementary (13.4%), George D. Lisby (12.9%), Edgewood Elementary (12%),
William Paca/Old Post Road Elementary (10.6%) and Deerfield Elementary (10.2%) schools have the highest
number of absenteeism. The rate of middle school students with 20 or more absences increased from 7.9% in
2014 to 10.9% in 2019. Aberdeen Middle (19.4%), Edgewood Middle (19%), and Havre de Grace Middle
(13.9%) schools all have high truancy rates as well. The absence rate of high school students increased from
12.7% in 2014 to 15% in 2019.
The impacted schools are located on the Route 40 corridor in Harford County. These schools are in need of the
most interventions related to school attendance and academic success. Chronic Absenteeism has been linked to
lower academic performance and higher dropout rates. The issue of chronic absenteeism is a major factor in the
significant disparity between the County’s highest and lowest performing schools. The COVID-19 pandemic has
raised concerns among stakeholders of possible increased absenteeism during the 2020-2021 school year among
Harford County’s most vulnerable students including English Learners, students who receive Free and Reduced
Meals, and students with special needs.
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OUR COMMUNITY
Harford County Public Schools Office of Pupil Personnel Services provides families with resources and support if
their child is struggling with attendance. They offer psychological services and also provide support through a
Pupil Personnel Worker. Truancy Court began in February 2008 in Harford County. It is a collaboration of
Juvenile Services, Adolescent Addictions, Mental Health, Public Schools, and the Circuit Court. This intervention
is utilized by public school Pupil Personnel Workers when a child is chronically absent from school. Youth are
cited for “truancy,” a status offense, and are brought before the Juvenile Court Master to have their case heard.
Truancy Court is an intermediate step to avoid filing charges against the parent. It is especially effective with
youth in middle school. In addition to monthly court hearings, the program coordinator closely monitors youth
and offers a variety of support services to help families eliminate barriers contributing to school absence.
A total of 140 youth have been involved in Truancy Court to date. The outcomes for the 129 cases that have been
closed to date are as follows:














68 (52%) Successfully closed
15 (12%) Moved out of county
13 (11%) Aged out
6 (5%) Not adjudicated as truant
8 (6%) Home schooled
7(6%) DJS Involvement
3 (2%) Non-compliant
2 (2%) Residential Placement
2(2%) Stated Attorney
2 (2%) moved out of country
1(1%) withdrawn
1 (1%)Job Corp
1 (1%) Freestate Challenge

In 2017-18, chronic absentee reports for school and district leaders became available to monitor individual
students. Attendance teams at schools use this data to monitor students who are either chronically absent or close
to being identified as chronically absent. Schools have also provided specific communication with parents and
guardians regarding the shift from having an overall school attendance rate of 94% to the focus on chronic
absenteeism.
Additional pupil personnel workers (PPW) have been hired prior to the start of the 2019-20 school year. In
addition, Title I social workers have been added as an additional support. These individuals were hired with a key
focus on monitoring and improving chronic absentee rates in their assigned schools. In addition, community
school specialists, funded through the MD Blueprint for Maryland’s Future funding, were hired to provide wrap
around services in in the highest poverty schools. These specialists also have a focus on improving student
attendance.

17

18

THEME: COMMUNITY
RESULT: YOUTH HAVE OPPORTUNITIES FOR EMPLOYMENT OR CAREER READINESS
INDICATOR: YOUTH EMPLOYMENT
WHERE ARE WE NOW?
Youth Employment: The percent of young adults, ages 16-24, who are in the labor force and the percent of
youth adults, ages 16-24, who are unemployed.
Percentage of 16-24 Year Olds in Labor Force, by Calendar Year
2012
Harford County Total
67.2%
Maryland Total
57.0%
Data source: American Community Survey 1-Year

2013

2014

2015

2016

2017

66.7%
56.9%

66.5%
55.8%

66.2%
55.7%

66.3%
56.8%

65.6%
56.9%

STORY BEHIND THE CURVE….
A report by Sage Policy Group, Inc. emphasized the importance of positioning people to acquire meaningful
credentials more quickly in order to reduce unemployment. One of the report’s most important findings was that
a large number of individuals between the ages of 25-34 or 45-54 that were unemployed only had a high school
degree. They also conducted focus groups with small, mid-sized and large businesses, government agencies,
educational institutions and nonprofits. Some of the areas of consensus were 1) younger workers do not appear to
be as motivated by opportunities to earn significant incomes relative to their older counterparts, 2) the tastes and
preferences of millennial workers present many challenges, including difficulties accommodating flexible
schedule, the desire to work from home, and a perceived lack of respect for authority, 3) there is too much
emphasis on college preparedness as opposed to career preparedness, which ends up leaving too many young
people behind, and 4) a number of industries, including construction, manufacturing, and logistics, appear not to
be able to attract sufficient numbers of younger workers due to negative reputational effects.
One other important finding that was mentioned was how stakeholders could benefit from understanding how
other communities are engaging people who have criminal backgrounds or struggle with addiction. Some of these
individuals are striving to re-enter society and/or the workforce and are often disqualified from accessible
employment due to their inability to pass drug tests and/or criminal background checks. In the County, addiction
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and incarceration are significant concerns. In 2018, the average age of individuals who suffered a drug overdose
was 35.53. Further over 125 inmates were between the ages of 20-29 in the detention center. This parallels to
earlier data that a large number of unemployed individuals in the County are between 25-34 years of age.
OUR COMMUNITY
The Susquehanna Workforce Network, Inc. (SWN) is a private, nonprofit corporation that provides workforce
development programs and services for businesses and individuals in Harford and Cecil Counties. SWN oversees
two Workforce Centers in Harford County and provides job fairs, training, and workshops for jobseekers. The
Susquehanna Youth Council is a twenty-member body representing education, business, juvenile justice, law
enforcement, public housing, parents, youth, youth service providers, and Local Management Board. The
Council meets monthly and is responsible for the creation of a comprehensive service delivery system for youth in
Harford and Cecil Counties.
Harford Community College operates the Reconnecting Youth program for individuals 17-24 years of age who did
not complete high school. Reconnecting Youth provides case management, tutoring, mentoring, job placement
and GED assistance. Harford Community College conducts Certificate to Career in a Year for 18–24 year old
individuals interested in occupational skill certificate training.
The Arc of Northern Chesapeake Region provides employment support to adults with intellectual and
developmental disabilities through job development, job coaching with follow-along supports, case management
and transportation (where applicable). In addition, the Arc of Northern Chesapeake Region and Harford
Community College run the ACCESS (A College and Career Experience in Self-Sufficiency) Program, located at
HCC. It is an inclusive program for students with disabilities to earn an industry-recognized credential, take/audit
classes, join student clubs and events and participate in internships. The student must have exited high school, but
there is no age cap. When the student completes the program there is an exit meeting with the entire team and
they are provided assistance with job placement. The ARC assists with internship placement and job coaching
and overseeing development of the Training Institute and integrated program housing. The curriculum is modeled
after the Erskine Green Training Institute in Muncie, Indiana.
In addition, Superintendent Bulson implemented an initiative entitled the North Star Pathway. This pathway is
designed to ensure that all HCPS graduates are proficient or advanced in reading and writing, critical problem
solvers, emotionally and physically healthy, and employable. HCPS set milestones measures at each grade band
during the 2019-20 school year to ensure that a student is on track to be a North Star graduate. These milestone
measures will set baseline data for all 54 schools and the district to establish targets for future years. It is the
intention of this pathway that all future graduates will leave HCPS with enrollment in at least one Advanced
Placement or International Baccalaureate course, completed at least one credit-bearing college course, or earned a
technical certification in a specialized program.
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THEME: COMMUNITY LIFE
RESULT: COMMUNITIES ARE SAFE FOR CHILDREN, YOUTH AND FAMILIES
INDICATOR: JUVENILE RECIDIVISM
WHERE ARE WE NOW?
Juvenile Recidivism: The 12, 24, and 36 month recidivism rates for juvenile and/or criminal justice.

STORY BEHIND THE CURVE….
Since 2010, overall referrals for violent and non-violent felony referrals to Department of Juvenile Services (DJS)
have declined nationwide and in Maryland. Harford County has mirrored that trend as numbers have decreased
more than half between 2010 at 171 to 74 in 2019. Juvenile offense referral rates have also dropped significantly
since 2000, but there has been an increase in specific offense categories for intake cases. The percentage of crimes
of violence increased from 3.8% to 6.3%. The percentage of felonies increased from 3.8% to 6.3%. However, the
percentage of misdemeanors slightly decreased from 83.8% to 78.4%. The highest number of referrals to Harford
County DJS was misdemeanor assaults (268) with the highest frequency being in Edgewood.
The zip code areas with the greatest number of referrals during 2019 were Edgewood (167), Aberdeen (108),
and Bel Air (98). In 2019, between January and June, there were 255 referrals where 124 were assaults. The zip
codes with the greatest number of referrals were Edgewood (85), Bel Air (42) and Aberdeen (35).
The Harford County Sheriff’s Office Youth Services Division operates the program as a diversion plan to prevent
certain juvenile cases from being forwarded to the Department of Juvenile Services and allows offenders to serveout sanctions handed down by a jury of their peers. Data for FY20 shows that there have been 63 total cases
adjudicated so far, with 43% (27) of those cases for assault. The program has also seen an increase in domestic
assault cases. Some beliefs to why there has been an increase in the past two years is youth’s lack of connection
with schools and community; reports of bullying; social media; children unsupervised by parents; mental health
and substance abuse issues; parents are disconnected from their children and have their own personal issues and
often times not at home because of work.
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The percentage of reconviction rates for youth released from a committed program after a year has decreased
from 23% in 2010 to 19% in 2017 in Maryland. Harford County’s rate has also decreased from 26.3% in 2010 to
15.4% in 2017. However, the re-arrest rate increased from 37.2% in 2014 to 45.0% in 2018, which is comparable
to the state rate of 43.8% in 2018.
OUR COMMUNITY
Teen Court is a voluntary diversion program for youth ages 11-17. The program handles first-time misdemeanor
charges and should the youth successfully complete the program, they have the benefit of keeping the charges off
of their permanent juvenile record. Youth that enter the program attend an intake with the coordinator and
complete a drug, alcohol and mental health assessment with the Teen Court social worker. The youth then attend
court which is presided over by a volunteer District or Circuit Court Judge and they would testify before a
volunteer jury of their peers. The jury determines appropriate sanctions for them to complete. Since July of
2020, both the intake and assessments are being conducted virtually (due to COVID-19) and the coordinator and
social worker assign appropriate sanctions for the youth to complete.
It is mandatory that all youth complete Choose Your Path-Drug, Alcohol, and Mental Health Education
course. This virtual live, online course is required by all youth in lieu of our previous requirement of drug testing.
After participating in the live class, they are to review a PowerPoint and complete 7 activities and take a final
quiz. Additionally, all participants must complete a Teen Court Participation Reflection Essay. In addition, the
program offers the following courses that are either virtual or online:
-

Alive at 25-Defensive Driving and Safety Course
C.A.L.M.-Choosing Awareness and Living with Mindfulness-Mental Health and Coping Skills Education
Family Contracts-Drug and Alcohol and Positive Role Model
Forward Thinking…What Got Me Here?-Positive Choices Education - Live
Nature Worx- Connecting with nature and learning how to use it as a coping tool.
Shoplifting Abatement/Theft Education Course
Values Project-recognizing important values and what behaviors reflect those values

The program also has a variety of self-help/educational books in the Teen Court Library to assign for a written
reflection from participants. Staff also creates personalized sanctions based on the needs of each youth as well as
recommends a therapy evaluation when needed.
The program has adjudicated 94 cases in FY 21. The majority of the cases are for assault, mostly domestic. The
number of arrests is down, due to COVID, but the numbers are beginning to increase.
Harford County was also selected as a site for the Crossover Youth Practice Model (CYPM). The Crossover
Youth Practice Model is a nexus between research and best practices that outlines systemic changes youth serving
systems can make to improve their ability to serve youth. The CYPM has four overarching goals:
1.
2.
3.
4.

Reduction in the number of youth crossing over and becoming dually-involved;
Reduction in the number of youth placed in out-of-home care;
Reduction in the use of congregate care; and
Reduction in the disproportionate representation of youth of color, particularly in the crossover population

Implementation of the CYPM will result in a jurisdiction developing a set of formalized protocols, tailored to
their specific needs, to ensure consistent practice and resource sharing for all crossover youth. These protocols
address three phases that follow a youth’s trajectory through the life of their case between the child welfare and
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juvenile justice systems. This chart represents the Practice Phases the Model addresses and the Process Measures
those practices will impact:
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THEME: COMMUNITY LIFE
RESULT: FAMILIES ARE SAFE AND ECONOMICALLY STABLE
INDICATOR: CHILD POVERTY
WHERE ARE WE NOW?
Child Poverty: The percent of children under age 18 whose family income is equal to or below the federal
poverty threshold.
Percentage of Children Under 18 Living in Poverty
2010

2011

2012

2013

2014

2015

2016

2017

2018

2019

9.3% 12.3% 10.6%
Harford County
13.1% 13.9% 14.1%
Maryland
Data source: www.kidscount.org/datacenter

9.6%
13.9%

9.8%
13.8%

10.3%
13.9%

8.5%
13%

8.5%
12.4%

9.7%
12.1%

8.8%
12.3%

STORY BEHIND THE CURVE….
The 2020 ALICE (Asset Limited, Income Constrained, and Employed) report evaluates community conditions in
three core areas: housing affordability, job opportunities, and community resources. They are households that
earn more than the U.S. poverty level, but less than the basic cost of living for the County. The ALICE
population and families in poverty struggle to afford basic needs. ALICE households struggle to find job
opportunities and affordable housing in the same County. In addition, many affordable counties do not offer key
community resources, such as access to quality schools, high levels of health coverage, and the types of
community engagement that create social capital. The ideal locations are those that offer affordable housing, job
opportunities, and high levels of community resources. From 2010 to 2018, Maryland showed steady economic
improvements according to traditional measures. Unemployment in the state and across the U.S. fell to historic
lows, GDP grew, and wages rose slightly. Yet despite Maryland’s economic strengths, there were sharp
disparities in income and wealth from one county to the next. In 2018, eight years after the end of the Great
Recession, 39% of Maryland’s 2,211,851 households still struggled to make ends meet. And while 9% of these
households were living below the Federal Poverty Level (FPL), another 30% — more than three times as many —
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were ALICE households. (ALICE report). Data from Opportunity Index indicates that the median household
income was $77,124 in 2011 which has decreased to $74,832 in 2017. The percentage for children under 18 years
of age living in poverty is 9.7% in 2018.
The Board has identified that there has been an increase since 2010 of Free and Reduced meals (FARMS) in the
schools for children. This could be the result of increased outreach efforts to families, making them more aware
of eligibility requirements for the program. In school year 2018-2019, the elementary schools with the highest
enrollment count were:
•
•
•

•
•
•

Magnolia Elementary – 87.5% (located in Joppa)
Hall’s Cross Roads Elementary – 79.9% (located in Aberdeen)
George D. Lisby Elementary – 73.1% (located in Aberdeen)
Deerfield Elementary – 74.3% (located in Edgewood)
William Paca/Old Post Road Elementary – 72.2% (located in Abingdon)
Edgewood Elementary – 63.4% (located in Edgewood)
Bakersfield Elementary – 68.7% (located in Aberdeen)

OUR COMMUNITY
In Harford County, there are local non-profits, agencies and faith-based communities working vigorously within
the community to help children and families become self-sufficient. The mission of Harford County
Government’s Department of Housing and Community Development (HCHCD) is to offer housing and
supportive services for low-income families, seniors, and those with disabilities, so they can become selfsufficient and productive residents of the community. HCHCD encourages and contributes to the development of
healthy, self-sustaining communities by creating partnerships with governments, nonprofits, faith communities,
and citizens to identify and address the needs of Harford County residents and neighborhoods. They administer
multiple renter and homeowner services, including a variety of housing voucher programs and a voluntary Family
Self Sufficiency program to help Harford County households become economically independent. HCHCD also
assists individuals and families with rental counseling and homeless prevention case management. A Community
Resources Navigator position was created that meets regularly with individuals and families who do not qualify
for a rental assistance program and who need assistance either in finding affordable housing and/or increasing
their household income. The Community Resource Navigator position has been critical in providing services to
households in crisis in the County.
Havre de Grace Housing Authority provides a Family Self-Sufficiency program to help families reduce debt, earn
a degree or certification, apply for jobs that pay more than minimum wage, and assist with the purchase of a home
or car. The SUCCESS Project, Inc. (TSP) was established in 2015) and is a 501(c)3 affiliate of the Havre de
Grace Housing Authority. The mission of The Success Project is to provide low-income individuals and families
with services that teach life skills and encourage personal economic independence, through affordable housing,
self-sufficiency, neighborhood revitalization, and resident empowerment. The Success Project connects those
working towards economic independence with the knowledge, resources and opportunities they need to achieve
their goals. Clients of TSP receive personalized life coaching and referral services as needed in the following
areas: Education, Job Training, Employment Opportunities, Health Care, Parenting, Financial Education, Credit
Counseling, Home Ownership, Career Advancement, Transportation, Life Skills and Entrepreneurship. The
services, programs and classes are offered at no cost for families and individuals and are open to the public. The
Success Project also offers “Getting Ahead in a Just Getting by World” an 8-week paid class where members
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work together to investigate the causes of poverty, steps towards change, hidden rules of economic class, and
resources needed to improve life situations for themselves and their community.
Harford Community Action Agency, Inc. (HCAA), which is located in Edgewood, provides antipoverty programs
and services to low-income individuals, families, and communities in Harford County. HCAA is one of more
than 1,100 Community Action Agencies nationwide and continues to carry out the mission of meeting the needs
of low-income families in Harford County and addressing the causes and conditions of poverty. The agency is a
member of the Maryland Community Action Partnership and the national Community Action Partnership. The
organization offers Maryland Energy Assistance, fuel fund, homeless prevention/services, family financial
development and a food pantry/bank.
In Northern Harford County, Mason-Dixon Community Services has been providing high quality human services
to low-income residents since 1983. The organization helps individuals and families with basic needs such as
groceries, personal care items, energy and fuel expenses, eviction prevention and assistance with medical/dental
expenses and prescription co-pays. They also work to help individuals and families move beyond poverty by
offering an after-school mentoring program, provide information and referral services and individualized
coaching to build positive life-skills such as volunteerism and job readiness.
LASOS, Inc. (Linking All So Others Succeed), in Harford County, Maryland, is a nonprofit organization that
provides adult literacy classes in civics, financial literacy, technology and citizenship, at risk youth mentoring and
family literacy programs for non-native English speaking residents of Harford County. They assist clients by
referring them to appropriate service providers such as housing, healthcare, MVA, non-immigration legal
situations, and utility and other billings.
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THEME: COMMUNITY LIFE
RESULT: FAMILIES ARE SAFE AND ECONOMICALLY STABLE
INDICATOR: HUNGER
WHERE ARE WE NOW?
Hunger: The percent of families who experience a lack of access, at times, to enough food for an active, healthy
life for all household members; limited or uncertain availability of nutritionally adequate foods.
Child Food Insecurity (%)

Harford County
Maryland
United States
Data source: Feeding America

2016

2017

2018

14.3%
15.3%
17.5%

14.1%
15.2%
17%

15%
16.1%
15.2%

STORY BEHIND THE CURVE….
Harford County food insecurity is at 8% compared to 11% of Maryland based on the Robert Wood Johnson 2019
County Health Ranking. The County is also at 4% compared to 3% of Maryland with limited access to healthy
foods. In Harford County, there has been an increase since 2010 of Free and Reduced meals in the schools for
children. In school year 2019-20, the elementary schools with the highest enrollment count were: Magnolia
(87.5%), Hall’s Cross Roads (79.9%), George D. Lisby (73.1%), Deerfield (74.3%), William Paca/Old Post Road
(72.2%), and Edgewood (63.4). All of these schools are located in the Route 40 corridor, an area with the highest
poverty.
OUR COMMUNITY
Healthy Harford is the healthy communities’ initiative of Harford County, dedicated to the health and wellness of
the Northern Chesapeake community – in mind, body and spirit. It was founded in 1993 as a nonprofit 501c3 by
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leaders from UM Chesapeake Health, the Harford County Health Department, and Harford County Government.
It is a coalition of local government agencies, businesses, non-profits, and citizens dedicated to improving the
health of Harford County residents through education, policy changes, access to care, and a focus on social
determinants of health.
During the COVID-19 pandemic, the Harford County Food Access Community Partners was formed; to identify
ways to ensure families in need have access to food and vital community resources during virtual learning. HCPS
staff distributed meal kits in several school locations and provided United Way 211 resource fliers, in English and
Spanish, the kits. The Healthy Harford website was continuously updated to provide community residents with
the latest information on food access.
Community gardens are an important part of the County, and studies have shown that children involved in
growing and preparing their food are more open to trying new things. Healthy Harford partners with community
nonprofits, municipalities, and schools to expand and support community gardening opportunities. The Healthy
Harford website www.healthyharford.org provides a list of community gardens in our area. There are over 50
community gardens in Harford County, including many located at public and private schools and houses of
worship. Additional public gardens include five managed by the Havre de Grace Green Team, including the Todd
Park Food Forest; the Bel Air Town Garden at St. Matthew’s Church; and plots at the Boys and Girls Club in
Aberdeen, Francis Silver Park in Darlington, and Harford’s Harvest Community Gardens in Edgewood to name a
few.
Harford Community Action Agency (HCAA), the County’s only designated Community Action Agency
providing poverty-focused programs and services, uses a comprehensive and integrated Data Management System
(CAP 60) to collect data from every client. Additionally, they use The Homeless Management Information
System (HMIS) to track client data on housing and services to individuals experiencing homelessness. The
following information is captured: household income, age, household size, education level, gender, race,
ethnicity, family income sources, housing, family type, disabled and insurance, and veteran status. In FY 2020,
based on quantitative and qualitative data collected they provided 12,663 unique services to customers from
across Harford County. These services were provided to 6,332 individuals who made up 3,888
households. Clients came largely from the Edgewood area (41%) and surrounding zip codes: Abingdon,
Aberdeen, Belcamp, Havre de Grace, and Joppa. Importantly, 46% of the households had children.
The Reducing Childhood Hunger (RCH) program, through HCAA provides client choice model, case
management, and food advocacy. The food pantry is a self-serve model where clients can “shop” for their own
groceries using a point system. The case management component provides clients with a one-on-one time to
address individual needs and develop strategies for financial management, discuss access to other government
benefits, and formulate a plan for job searching if applicable. The case manager completes intake and paperwork
specifically for food pantry clients and a client case coordinator will be a centralized intake specialist and assist
with larger workloads and busier times of the year, such as holidays and the summer. The coordinator also
screens clients for Earned Benefits Online, including Food Supplement Programs (WIC, SNAP, Free and
Reduced Meals) as part of the initial intake. All of the basic skills of the six-week food advocacy program
including: budgeting, shopping for food, making healthier food choices, planning menus, and cooking nutritious
meals for families will be covered in the virtual programming. In addition, HCAA has the ability to offer a farm
tour and a grocery store tour in this manner and will continue to support food insecure families of Harford County
through a continued relationship with Harford County Title I schools.

28

THEME: COMMUNITY LIFE
RESULT: FAMILIES ARE SAFE AND ECONOMICALLY STABLE
LOCAL INDICATOR: GRANDPARENTS RESPONSIBLE FOR THEIR GRANDCHILDREN
WHERE ARE WE NOW?
Grandparents Responsible for Their Grandchildren: The percent and number of households in which the
grandparents are the sole bearer of responsibility for their grandchildren.

Harford

Grandparents Responsible for Their Grandchildren
Data Type
2014
2015
2016
1,776
1,776
1,794
Number
32.7%
32.1%
32.5%
Percent

48,301
47,399
46,849
Number
33.4%
32.6%
32.3%
Percent
Data source: American Community Survey, 2004-2018 (5 Year Estimates)
Maryland

2017
1,579
29.4%

2018
1,709
31.4%

46,840
31.7%

46,378
31.7%

STORY BEHIND THE CURVE….
While this is not an indicator from the Governor’s Office for Children, during data collection and conducting
focus groups, it was an issue that continued to arise. According to 2019 U.S. Census data, almost 6.2 million
American children are being raised by their grandparents. Contributing factors to this trend include: child abuse,
child neglect, teen pregnancy, HIV/AIDS, substance abuse, homelessness, unemployment, poverty, and parental
imprisonment (Brintnall-Peterson, 2005).
In 2018, 16.3% of Harford County grandparents were responsible for their grandchildren for more than 5 years.
The grandparent-headed household, while stressful at times, may provide a safer, more stable environment for the
children. There are concerns around grandparent-headed households. Children that reside only with their
grandmother are more likely to live in poverty. The health of the grandparent is a concern and some have
reported problems with daily living activities. Some grandparents are not only taking care of their grandchildren,
but of their own parents, who might also have health concerns. Lastly, grandparents often aren’t aware of
resources in the community or aren’t eligible for financial support that they greatly need.

29

Grandparents Raising Grandchildren is a local indicator the Board focused on during the community planning
process. While this is not an indicator from the Governor’s Office for Children, it was an issue that continued to
arise during data collection and conducting focus groups. According to the U.S. Census Bureau 2018 American
Community Survey, there are an estimated 1,709 children in Harford County living with their grandparents. The
survey also showed that there are 2.5 million American children are being raised solely by their grandparent(s).
Meanwhile, the number of grandparents living in the same households as their grandchildren jumped from 5.7
million in 2005 to 7.2 million in 2018. There has been a 70% increase in children living with grandparent-headed
households between 1980 and 1994. Contributing factors to this trend include: child abuse, child neglect, teen
pregnancy, HIV/AIDS, substance abuse, homelessness, unemployment, poverty, and parental imprisonment
(Brintnall-Peterson & Targ, 2005).
OUR COMMUNITY
The Harford ROCK STARS (formerly the Grandparents Raising Grandchildren) support group was formed on
September 26, 2012. The goal of the group is to help grandparents manage their responsibilities, provide
encouragement, resources, advice for legal considerations, financial strain, and health problems. The group also
includes family members raising the children of other family members. Furthermore, the group wants to educate
the community about what grandparents are doing so that they can be supported and respected for their efforts.
The group meets monthly, child care is provided and speakers are often brought in.
On September 20, 2019, the Kinship Caregivers Conference was held in Harford County. There were nearly 159
caregivers and professionals in attendance. The conference addressed challenges faced by caregivers, including
the trauma of separation in childhood, financial assistance, educational resources, types of custody, and
advocating for your needs. To support the effort, the County Executive and County Council declared September
Kinship Caregivers Month. The 2020 Kinship Caregivers Conference was cancelled due to COVID.
Resources were provided by representatives from the Circuit Court of Harford County- Self-Help
Center, Department of Social Services: Kinship Care, Family Investment and Child Support Enforcement,
Harford County’s Health Department, Office of Drug Control Policy, Local Management Board, Core Services
Agency of Harford County, Boys and Girls Club of Harford and Cecil County, Empowering Minds, The ARC,
Maryland Coalition of Families, Catholic Charities Early Head Start Program, Grandparents Raising
Grandchildren, SEEDCO, Milton Hershey School, Inner County Outreach, Harford County Public
Library, Community Action Agency and Judy Center, SECAC-Special Education Citizen’s Advisory Committee,
Paramedic Personnel of Maryland and Freestate Challenge Academy.
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Focus Group – Superintendent Student Advisory Council
The Local Management Board conducted a focus group with the Superintendent's Student Advisory Council. The
purpose of the Council is to engage with the Superintendent and the Student Representative of the Board of
Education in meaningful dialogue of students’ views and perspectives. The Council has representation from
males and females, 6 different high schools and 4 different middle schools. The following is a summary of
themes identified:









Youth are experiencing a lot of pressure around testing and college admissions, and would like more
guidance on the college admissions process and a timeline for planning purposes.
Youth would like to see more work being done around addressing mental health and wellness. They
would like more peer-based mental health groups and think that both teachers and their parents need
training on how to recognize signs and symptoms of mental health concerns. They also said that they
need to know where they can go for help.
The County needs more recreation/social programs geared towards middle and high school aged youth,
not just young kids.
The Public School’s system health curriculum is dated and not addressing new drugs and substances that
youth are dealing with. There is no mention of vaping or e-jeweling. Youth are often getting mixed
messages about the dangers of drugs – one message at home and one message in the community and in
the interpretation of the law.
More education and information is needed on the science of addiction and the consequences of a decision
to use alcohol, marijuana, vaping and jeweling.
Youth would like to see more presentations by people who have overcome struggles, adversity and have
firsthand experiences with drugs, anxiety, and battling mental health issues.
Focus Group - Student Mental Health Council

The Local Management Board conducted a focus group with the Student Mental Health Council. The Council is
a group of students dedicated to promoting mental wellness and eliminating the stigma surrounding mental health
in schools. The Council has representation from males and females and 2 different high schools and is a subgroup of the Superintendent's Student Advisory Council. The following is a summary of themes identified:



Youth would like to see more information on trade/technical schools; college preparation; and life skills
and practical tools to use later in life.
Around the issue of mental health, the youth felt the following:
o mental health issues are still largely overlooked, still have a stigma associated with them and
people don’t want to talk about them;
o parents, students and the entire community needs to be educated on the signs and symptoms of
those struggling with mental health issues;
o in the elementary schools, youth need to learn about mindfulness and getting to the core of the
issues and why younger youth are experiencing mental health issues;
o Friends or Family Club in some schools – suicide awareness; they distribute kindness rocks and
stress free lunch tables;
o youth want to know how they can help and help their friends in need;
o if they are not able to attend an event, suggested having it Facebook live or video tape; and
o youth feel they can relate to someone who has lived through an experience and can talk with them
about their challenges instead of attending another “lecture”
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Focus Group - Harford Family House
The Local Management Board conducted a focus group with residents of Harford Family House. Harford Family
House is the largest provider of transitional housing for families with children experiencing homelessness and
unaccompanied adults ages 18-24 in Harford County. The following is a summary of themes identified:


Homelessness
o Residents felt the need more involvement from churches, possibly roving shelters like they do in
Cecil County. There is also the need to have access to additional hotel vouchers and food
pantries. Transportation resources are lacking and the bus should run more frequently and on
weekends. Programs should be put in place that prevents individuals from becoming homeless in
the first place and there should be additional transitional housing options available.
o To be successful, residents said they could benefit from: affordable cars, on-site daycare at
shelters, assistance with learning different skill sets for jobs and providing better resources for
obtaining jobs; assistance with credit repair and credit improvement; additional advocates and
rent assistance.



Youth
o Residents felt the biggest concerns that youth face in the County are related to substance abuse
and use; frequency of changing schools (those youth experiencing homelessness); peer pressure
and mental health.
o Residents felt like the following programs would help kids: learning resources and technology
resources; peer groups; mentoring programs (Big Brothers Big Sisters); bullying and conflict
resolution programs; parenting classes that teach parents what normal and not normal around
mental health; and anger management classes. The residents also felt like more recreational
programs (free or reduced cost); sports programs; art programs and programs geared towards
older kids would be helpful.
Focus Group - Catholic Charities

The Local Management Board conducted a focus group with parents of youth who access services at Catholic
Charities. Catholic Charities serves and supports children and families in crisis, people living in poverty,
individuals with intellectual disabilities, the immigrant community and older Marylanders. The following is a
summary of themes identified:






Parents felt that the lack of recreational activities and the lack of transportation services were the major
barriers for youth and families in the County.
Parents would like more community events to be held and would like more resources and activities for
youth. There need to be more facilities similar to the EPI Center and the YMCA; and the County needs
more mentor programs, before and after care programs and tutoring programs. Sports programs for kids
should have reduced rates available or scholarships for hardships.
When parents need assistance they often turn to the following agencies: Villa Maria, Harford County
Department of Social Services, Harford Community Action Agency and local churches.
In regards to mental health, there is still a stigma around mental health in the County and schools have
limited funding for mental health resources. Parents, teachers and school staff needs to be more educated
on signs of mental illness and some families are afraid to get help or cannot afford it.
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Focus Group - The Arc NCR
The Local Management Board conducted a focus group with parents of youth / adults who access services at the
Arc Northern Chesapeake Region (NCR). The Arc NCR helps people with differing abilities build better lives
one person at a time. They currently offer the following services to individuals with differing abilities: supported
employment services to adults; family support services to individuals (age 0-21) and their families; services for
transitioning youth; treatment foster care services to children and their families; supported living and
personal support services to adults and community partners day program for adults. The following is a summary
of themes identified:








Parents felt the greatest needs of youth include: internet safety / social media use; and all levels of mental
health services across all ages and social skills programs. Many of the parents noted that all mental health
services should be accessible and affordable. There needs to be high quality child psychiatric care and
resources for families with private insurance. One parent noted that many residences are now cross
generational and that families need assistance that spans different generations – not just for youth.
Parents and caregivers turn to the following agencies when looking for resources: The Arc NCR, MD
Coalition of Families, Pathfinders for Autism, mobile Crisis, Empowering Minds Resource Center,
SECAC, Harford County Core Service Agency, Harford County Health Department, Catholic Charities,
Parents Place, Local Care Team, library, faith based organizations (churches), Kinship Navigation and
other parents.
The parent’s stated that they would like to see the following programs offered: sensory trails, music and
art programs, inclusive programming for all youth, skateboarding parks and outside space for older youth,
parent training (specifically on mental health and social skills), and programs on the risk of vaping and
alcohol use. One parent also mentioned the possibility of Kennedy Krieger and other behavioral health
facilities having satellite locations in and around Harford County for mental health services.
Parents also discussed the lack of transportation options and the limited hours for transportation service
on evenings and the weekends; the importance of first responders knowing sensitive information about
individuals in the community when responding to calls; and discussed the lack of psychiatric
hospitalization options for youth in the County.
Focus Group - Student Mental Health Council

The Local Management Board conducted a 2nd focus group with the Student Mental Health Council. The
following is a summary of themes identified:





Youth felt that their high school experience could be improved by providing more options and pathways
for different interests; additional life skills training provided on early dismissal days; and reviewing the
Advanced Placement (AP) workload vs. the non-AP workload
Youth would like to see the following offered: additional guidance and preparation during sophomore and
junior years for college process and resources available for college; interaction with local government and
more youth centered activities and activity nights. Youth also explained that parents needed assistance
with: understanding anxieties and the climate of being a youth today; social media and all the ways youth
can use it; and Mental Health 101.
Youth stated that they get assistance from parents, friends, social media outlets, teachers and coaches.

A major discussion topic through the entire session was the need for additional mental health supports in the
school system.
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Community Stakeholder Survey
In October 2020, a web-based survey was emailed to over 30 Harford County child and family serving agencies,
organizations and faith-based community, which included agency directors, supervisors, managers, and staff
members. The survey was developed by LMB staff and individuals were provided with opportunities to explain
their responses or provide additional comments. There were 106 participants that completed the survey. Some
responses will not add up to 100% due to participants not answering all the questions.
Organizations / Respondents


























Arc NCR
Ashley Addiction IOP Bel Air
CASA of Harford County
Catholic Charities Early Head Start
Catholic Charities-Villa Maria of Harford Co
Delta Kappa Gamma Society International
Department of Social Services
Empowering Minds Resource Center
Harford Community Action
Harford County Community & Economic Development
Harford County Health Department
Harford County Public Schools
Harford County Sheriff's Office
Havre de Grace Housing Authority
Healthy Harford
Judy Center
Magnolia Elementary School
Maryland EXCELS
MSDE- Office of Child Care
Norkris Services Inc
Office on Mental Health/Core Service Agency of Harford County, Inc.
Private Practice Provider
Springboard to Opportunities/Windsor Valley
St. James A.M.E. Church/Susquehanna Ministerium
Woodbridge Station KinderCare

2. What are the top five barriers facing children, youth and families in Harford County?
Response
Lack of transportation
Lack of knowledge of available programs and services
Lack of jobs/vocational training/career development
Lack of affordable/available mental health services
Lack of mentoring programs
Lack of affordable daycare with extended hours
Lack of affordable afterschool programs
Lack of affordable early education programs
Absences of a parent(s) due to incarceration
Lack of substance abuse services
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Number
32
26
9
27
11
20
13
7
5
8

Percentage
69.57%
56.52%
19.57%
58.70%
23.91%
43.48%
28.26%
15.22%
10.87%
17.39%

Waiting list for existing programs and services
Lack of special needs services/resources
Food insecurity
Language/cultural barriers

27
15
12
2

58.70%
32.61%
26.09%
4.35%

3. What are the top three strengths of Harford County’s current delivery system?
Response
Availability of resources
Availability of programs
Collaboration between agencies/organizations
Professional commitment by service providers
Availability of programs onsite or near schools

Number
17
12
32
35
19

Percentage
41.46%
29.27%
78.05%
85.37%
46.34%

4.What kind of recreation programs for youth are needed in the County?
Response
Youth clubhouse
Pools
Art classes
Parks
Sport teams
Coffee Shops
More locations to shop

Number
34
21
28
21
17
8
6

Percentage
79.07%
48.84%
65.12%
48.84%
39.53%
18.60%
13.95%

5. What organization do you turn to if you are looking for resources for youth and families?
 Abilities Network
 Arc NCR
 Boys and Girls Clubs
 Childfind
 Churches / Congregations
 Empowering Minds Resource Center
 EpiCenter
 Harford Community Action Agency
 Harford County Department of Community Services
 Harford County Department of Social Services
 Harford County Health Department
 Harford County Local Care Team
 Harford County Local Management Board
 Harford County Office on Drug Control and Policy
 Harford County Office on Mental Health Core Service Agency
 Harford County Parks and Recreation
 Harford County Public Schools
 Havre de Grace Housing Authority
 Internet
 Judy Center
 MD Coalition for Families
 Megan’s Place
 Mobile Crisis
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6.























List challenges that youth face that make earning a diploma difficult.
Access to educational assistance/services
Crime
Financial Struggles / Needing to work instead of attend school
Homeless and foster youth changing placements and schools frequently.
IEPs being taken away by their schools
Lack of motivation
Limited access to tutoring
Limited family support
Limited quality mental health available
Limited school support
Limited trade education/life skills education/vocational training
Limit on resources accessibility
Mental Health Challenges

Multiple responsibilities
Poverty
Substance Use
Systematic racism
Technology inequities
Transportation
Trauma
Truancy and absenteeism

7. List programs that you would like to see implemented in school to help youth before they become
disconnected.
 After Schools programs
 Big Brother Big Sister programs
 Counseling
 Employment skills training
 Financial programs
 Internship programs
 In home services
 Job Fairs
 Job training
 Life Skills training
 Mentoring programs
 Mental health awareness / professionals / services
 Military programs
 Social skills programs
 Teen support groups
 Vocational training
8.






List barriers youth have for gaining employment.
Criminal record
Drug Use
Lack of job experience
Lack of mentorship opportunities
Lack of social skills
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Socio-economic status
Technical Training
Transportation

9.
















What are the greatest needs of Harford County children, youth and families?
Addiction services
Access to before and after care programs
Access to programs and services
Access to transportation
Affordable housing options for families / rental assistance
Career development services
Employment opportunities
Food resources for families
Housing options for families
Increase access to quality mental health resources
Parenting Classes / Skills
Services for families with substance abuse challenges
Social emotional learning
Trauma services
Wraparound services for youth

10.




Please share any other comments.
Affordable safe housing is the biggest barrier that families face
Systematic racism needs to be recognized as a serious problem and barrier
Families frequently have multiple areas of need. A large percentage of families have educated parents that
are struggling with navigating multiple systems that have different requirements for each individual
service needed.
Improved services for non-English speakers
The biggest issue facing all of us is economic injustice and inequity.
Poverty services tend to concentrate in the southern end of the county along the Rt. 40 corridor. While
there is certainly a significant need there, it neglects the persistent pockets of poverty elsewhere in the
county. One of the significant problems is affordable housing for low income families. There are many
families living in less than ideal, sometime dangerous or unhealthy situations, because they are unable to
afford to move.
There do not seem to be enough shelters and the housing list is too long. A more extensive public
transportation system with more and more frequent stops would allow community members to more
easily access resources, participate in schools, and go to work.







Community Resident Survey
A community resident survey was conducted during the Winter of 2021. The surveys were dispersed via
Facebook and social media, email and different community agencies. All the data collected was received
anonymously in order to protect the identity of the survey taker. The survey was designed to assess the needs of
the county according to the eight Maryland’s Results for Well-Being, the Governor’s Four Strategic Goals, and
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the availability of local services. There were 75 participants that completed the survey. Some responses will not
add up to 100% due to participants not answering all the questions.
1. What is your age?

21-29
30-39
40-49
50-59
60 or older

Number
4
9
22
19
20

Percentage
5%
12%
30%
26%
27%

2. Are you male or female?
Number
19
56

Male
Female

Percentage
25%
75%

3. What is your race?
Response
White
Black or African American
From multiple races
Native Hawaiian or other Pacific Islander
American Indian or Alaska Native
Asian

Number
57
10
2

Percentage
83%
14%
%
%
%
3%

4. What is your zip code?
Zip Code
21078
21001
21015
21014
21040
21009
21050
21085
21028
21132
21160
21084
21161
21034
21017

City/Town
Havre de Grace
Aberdeen
Bel Air
Bel Air
Edgewood
Abingdon
Forest Hill
Joppa
Churchville
Pylesville
Whiteford
Jarrettsville
White Hall
Darlington
Belcamp

Number
12
7
4
13
7
6
7
2
1
1
2
2
3
1
2

5. How many children do you have under 21 years of age?
Response

Number

39

Percentage

1-2
3-5
5-7
8 and above

29
10
3
1

67%
23%
7%
2%

6. What are the top 5 barriers facing children, youth and families in Harford County?
Response
Lack of knowledge of available programs and services
Lack of transportation
Lack of affordable afterschool programs
Lack of affordable daycare
Lack of affordable mental health services
Lack of substance abuse services
Lack of mentoring programs
Lack of affordable early education programs
Lack of career training
Language / cultural barriers
Waiting lists for existing programs and services
Food insecurity
Lack of special needs resources and services
Absence of a parent due to incarceration
Other

Number
45
33
34
32
30
12
31
10
33
9
16
20
29
6
8

Percentage
63%
46%
48%
45%
42%
17%
44%
14%
46%
13%
23%
28%
41%
8%
11%

7. What organization do you turn to if you are looking for resources?
- Church
- Doctor
- Empowering Minds Resource Center
- EPI Center
- Harford Community Action Agency
- Harford County government
- Department of Social Services
- Friends / Social group
- Internet groups
- Judy Center
- LASOS
- Library
- MD Coalition of Families
- Neighbors
- School
- The ARC
- Office on Mental Health / Core Service Agency of Harford County
- Parks and Recreation
- Sexual Assault Resource Center

8. Do you know where to seek assistance for mental health concerns and questions?
Response

Number

40

Percentag

Yes
No

e
77%
23%

57
17

9. Where would you go for services around mental health for you and/or your child (ren)?
Response
Healthcare Provider / Doctor
Health Department
Internet / Online Support Groups
School System
Private Practice
Other

Number
55
8
10
18
26
8

Percentage
74%
11%
14%
24%
35%
11%

11. Do you or your child (ren) engage in any of the following activities to promote mental health?
Response
Exercise
Talking with others
Rest / Sleep / Breathing
Yoga / Meditation
Mindfulness Exercises
Other

Number
56
61
51
19
15
12

Percentage
76%
82%
69%
26%
20%
16%

12. Where would you go for questions around COVID-19 for you and/or your child (ren)?
Response

Healthcare Provider / Doctor
Health Department
Internet / Online Support Groups
School System
Other

Number
59
33
25
6
7

Percentage
79%
44%
33%
8%
9%

Number
52
33
2
8
0

Percentage
96%
61%
4%
15%
0%

13. Have you experienced any of the following (during COVID-19)?
Response
Anxiety
Depression
Obsessive-Compulsive Disorder (OCD)
Post-Traumatic Stress Disorder (PTSD)
Substance Use

14. Has your child ever experienced any of the following (during COVID-19)?
Response
Anxiety
Depression
Obsessive-Compulsive Disorder (OCD)
Post-Traumatic Stress Disorder (PTSD)
Substance Use

Number
42
27
6
8
2
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Percentage
93%
60%
13%
18%
4%

The next set of questions is focused on rating issues in Harford County.
14. Low birth-weight (weighing less than 5 pounds) is a problem.
Answer Choices
Strongly Disagree
Disagree
Neutral
Agree
Strongly Agree

Number
4
2
31
24
13

Percentage
5%
3%
42%
32%
18%

15. Childhood death is a problem (homicide, suicide, or accidental).
Answer Choices
Strongly Disagree
Disagree
Neutral
Agree
Strongly Agree

Number
2
4
13
26
29

Percentage
3%
5%
18%
35%
39%

16. Pre-schooler's readiness for school is a problem.
Answer Choices
Strongly Disagree
Disagree
Neutral
Agree
Strongly Agree

Number
0
4
21
26
24

Percentage
0%
5%
28%
35%
32%

Number
0
1
13
38
23

Percentage
0%
1%
17%
51%
31%

Number
0
0
11
34
30

Percentage
%
%
15%
45%
40%

17. Childhood obesity is a problem.
Answer Choices
Strongly Disagree
Disagree
Neutral
Agree
Strongly Agree

18. Domestic violence is a problem.
Answer Choices
Strongly Disagree
Disagree
Neutral
Agree
Strongly Agree

42

19. High school dropout rate in the county is a problem.
Answer Choices
Strongly Disagree
Disagree
Neutral
Agree
Strongly Agree

Number
0
7
31
24
13

Percentage
0%
9%
41%
32%
17%

20. Graduation/School completion for students with disabilities is a problem.
Answer Choices
Strongly Disagree
Disagree
Neutral
Agree
Strongly Agree

Number
0
7
27
26
15

Percentage
0%
9%
36%
35%
20%

21. Truancy (missing more than 20 days) is a problem.
Answer Choices
Strongly Disagree
Disagree
Neutral
Agree
Strongly Agree

Number
0
5
20
35
15

Percentage
0%
7%
27%
47%
20%

22. Availability of employment for youth (between ages 16-24) is a problem.
Answer Choices
Strongly Disagree
Disagree
Neutral
Agree
Strongly Agree

Number
1
7
19
27
21

Percentage
1%
9%
25%
36%
28%

23. Crimes committed by youth like vehicle theft and breaking and entering are a problem.
Answer Choices
Strongly Disagree
Disagree
Neutral
Agree
Strongly Agree

Number
1
7
27
28
12

24. Violent crimes committed by youth (i.e. assault or rape) are a problem.
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Percentage
1%
9%
36%
37%
16%

Answer Choices
Strongly Disagree
Disagree
Neutral
Agree
Strongly Agree

Number
2
7
27
27
12

Percentage
3%
9%
36%
36%
16%

25. Availability of quality child care is a problem.
Answer Choices
Strongly Disagree
Disagree
Neutral
Agree
Strongly Agree

Number
1
8
17
26
23

Percentage
1%
11%
23%
35%
31%

26. Availability of after school programs is a problem.
Answer Choices
Strongly Disagree
Disagree
Neutral
Agree
Strongly Agree

Number
1
2
19
33
20

Percentage
1%
3%
25%
44%
27%

27. Availability of affordable housing is a problem.
Answer Choices
Strongly Disagree
Disagree
Neutral
Agree
Strongly Agree

Number
2
2
29
28

Percentage
3%
3%
19%
39%
37%

Number
1
3
14
27
30

Percentage
1%
4%
19%
36%
40%

14

28. Availability of transportation is a problem.
Answer Choices
Strongly Disagree
Disagree
Neutral
Agree
Strongly Agree

29. Availability of youth mental health services is a problem.
Answer Choices
Strongly Disagree

Number
1

44

Percentage
1%

Disagree
Neutral
Agree
Strongly Agree

7
15
25
27

9%
20%
33%
36%

30. Availability of youth substance abuse services is a problem.
Answer Choices
Strongly Disagree
Disagree
Neutral
Agree
Strongly Agree

Number
1
6
19
29
20

Percentage
1%
8%
25%
39%
27%

Number
1
0
18
36
20

Percentage
1%
0%
24%
48%
27%

Number
1
0
14
36
24

Percentage
1%
01%
19%
48%
32%

Number
1
1
14
38
21

Percentage
1%
1%
19%
51%
28%

Number
1
3
7

Percentage
1%
4%
9%

31. Underage drinking is a problem.
Answer Choices
Strongly Disagree
Disagree
Neutral
Agree
Strongly Agree

32. Adolescent drug abuse is a problem.
Answer Choices
Strongly Disagree
Disagree
Neutral
Agree
Strongly Agree

33. Child abuse and neglect is a problem
Answer Choices
Strongly Disagree
Disagree
Neutral
Agree
Strongly Agree

34. Bullying and harassment is a problem.
Answer Choices
Strongly Disagree
Disagree
Neutral
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Agree
Strongly Agree

34
30

45%
40%

Number
0
5
19
31
20

Percentage
0%
7%
25%
41%
27%

Number
0
6
19
31
19

Percentage
0%
8%
25%
41%
25%

35. Poverty is a problem in the county.
Answer Choices
Strongly Disagree
Disagree
Neutral
Agree
Strongly Agree

36. Family homelessness is a problem.
Answer Choices
Strongly Disagree
Disagree
Neutral
Agree
Strongly Agree

37. Youth homelessness (under age of 25) is a problem.
Answer Choices
Strongly Disagree
Disagree
Neutral
Agree
Strongly Agree

Number
1
4
24
27
19

Percentage
1%
5%
32%
36%
25%

Number
0
5

Percentage
0%
7%
20%
45%
28%

38. Childhood hunger is a problem.
Answer Choices
Strongly Disagree
Disagree
Neutral
Agree
Strongly Agree

15
33
21

39. What are the greatest needs of Harford County children, youth and families?
- Access to quality food
- Additional family activities and family services
- Affordable childcare
- Affordable housing
- Feeling safe in their homes, schools and communities
- Job coaching and training
- Lack of youth centers and recreation facilities
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-

Life skills training
Mental Health services
Mentoring programs
Public transportation
Substance abuse services
Youth Survey

A youth survey was conducted during the Winter of 2021. The surveys were dispersed via Facebook and social
media, email and different community agencies. All the data collected was received anonymously in order to
protect the identity of the survey taker. The survey was designed to assess the needs of the County according to
the eight Maryland’s Results for Well-Being, the Governor’s Four Strategic Goals, and the availability of local
services. A total of 200 surveys were completed. Some responses will not add up to 100% due to participants not
answering all the questions.
1. What is your age?

Under 10
10-12
13-15
16-17
18 and over

Number
0
60
94
34
10

Percentage
0%
30%
47%
17%
5%

2. Gender: How do you identify?
Male
Female
Non-binary
Prefer to self-describe

Number
77
112
9
9

Percentage
39%
56%
9%
9%

3. What is your race?
Response
White
Black or African American
From multiple races
Native Hawaiian or other Pacific Islander
American Indian or Alaska Native
Asian

Number
129
24
12
0
0
10

4. What school do you attend?
 Aberdeen High School
 Aberdeen Middle School
 Bel Air High School
 C. Milton Wright High School
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Percentage
73%
14%
7%
0%
0%
6%

















Edgewood High School
Fallston High School
Harford Technical High School
Havre de Grace Middle School
Havre de Grace High School
Home school
Magnolia Middle School
New Covenant Christian School
North Harford High School
Patterson Mill Middle School
Patterson Mill High School
Pine Grove Middle School
St. Margaret
Southampton Middle School

5. What grade are you in?
Response
6th
7th
8th
9th
10th
11th
12th

Number
35
45
60
12
14
17
16

Percentage
18%
23%
30%
6%
7%
9%
8%

Number
54
44
54
2
16

Percentage
29%
24%
29%
1%
9%

25
22
44
7
88

14%
12%
24%
4%
48%

6. What activities or organizations do you participate in?
Response
Band
School Sports
Rec Sports
4H
Students Against Destructive Decisions (SADD)/
Students Taking A Responsible Stand (STARS)
National Honor Society
Student Government
Church Youth Groups
Karate
Other

7. What is the best way you get information about your community? (check all that apply)
Response
School
Family
Friends
Billboards
Television

Number
141
149
122
7
55
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Percentage
71%
75%
61%
4%
28%

Radio
Social media
Internet
Other

21
61
122
33

11%
31%
61%
17%

8. Do you think Harford County provides students with sufficient college/career services?
Response
Yes
No

Number
144
56

Percentage
72%
28%

Number
33
167

Percentage
17%
83%

Number
74
126

Percentage
37%
63%

Number
100
52
96
51
124
80
44

Percentage
51%
26%
49%
26%
63%
41%
22%

Number
65
43
99
111
47

Percentage
34%
22%
52%
58%
24%

9. Do you currently work?
Response
Yes
No
10. Do you think finding a job is difficult in Harford County?
Response
Yes
No
11. What are some barriers to getting and keeping a job?
Response
Lack of transportation
Family responsibility
Sports / afterschool activities
Lack of jobs available
School work
Not knowing where to find a job
Other
12. What is helpful for you to prepare and find a job?
Response
Job Fairs
Vocational Training Opportunities
Internship programs
Job Readiness classes in school
Other

13. Who do you turn to if you have a personal problem and need help or advice?
Response
Parent
Grandparent
Other Adult Relative
Sibling
Friend

Number
143
49
35
80
134
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Percentage
72%
25%
18%
40%
67%

School Counselor
Teacher
Coach
Social Media
Other

42
37
22
22
26

21%
19%
11%
11%
13%

Number
4
196

Percentage
2%
98%

14. Have you ever been homeless?
Response
Yes
No

15. Does your parent have a history of incarceration or is currently incarcerated?
Response
Yes
No

Number
17
180

Percentage
9%
91%

16. Do you think alcohol or drug abuse is a problem in Harford County?
Response
Yes
No

Number
122
78

Percentage
61%
39%

Number
121
79

Percentage
60%
40%

Number
136
64

Percentage
68%
32%

Number
85
115

Percentage
43%
57%

Number
54
146

Percentage
27%
73%

17. Do you think suicide is a problem in Harford County?
Response
Yes
No
18. Do you think bullying is a problem in Harford County?
Response
Yes
No
19. Have you been bullied in school?
Response
Yes
No
20. Have you ever been bullied on social media?
Response
Yes
No

21. Have you ever missed school because you were afraid of being bullied?
Response
Yes
No

Number
25
175
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Percentage
13%
87%

22. During the past 12 months, did you ever feel so sad or hopeless almost every day for two weeks or
more in a row that you stopped doing some usual activities?
Response
Yes
No

Number
75
125

Percentage
37%
63%

23. During the past 12 months, did you ever seriously consider attempting suicide?
Response
Yes
No

Number
32
168

Percentage
16%
84%

24. During the past 12 months, did you make a plan about how you would attempt suicide?
Response
Yes
No

Number
23
177

Percentage
12%
88%

25. During the past 12 months, how many times did you actually attempt suicide?
Response
0 times
1 time
2 or 3 times
4 or 5 times
6 or more times

Number
184
7
5
2
2

Percentage
92%
4%
2%
1%
1%

26. Have you ever felt peer pressured to do something you know wasn’t right to do?
Response
Yes
No

Number
90
110

Percentage
45%
55%

Number
6
194

Percentage
3%
97%

Number
19
181

Percentage
10%
90%

Number
22
178

Percentage
11%
89%

27. Have you ever tried a cigarette?
Response
Yes
No
28. Have you ever tried vaping?
Response
Yes
No
29. Have you ever drank alcohol for the purpose of getting drunk?
Response
Yes
No
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30. Have you ever tried Marijuana?
Response
Yes
No

Number
18
182

Percentage
9%
91%

31. Have you ever used a drug because you were curious of how it would make you feel?
Response
Yes
No

Number
18
182

Percentage
9%
91%

32. Have you ever used a substance to help you to cope with a problem?
Response
Yes
No

Number
14
186

Percentage
7%
93%

Number
10
190

Percentage
5%
95%

Number
4
196

Percentage
2%
98%

Number
1
199

Percentage
1%
99%

Number
1
199

Percentage
1%
99%

33. Have you ever used prescription medication that was not yours?
Response
Yes
No
34. Have you ever taken pills for the purpose of getting high?
Response
Yes
No
35. Have you ever tried heroin or fentanyl?
Response
Yes
No
36. Have you ever tried cocaine?
Response
Yes
No

37. Do you have a family member who is currently abusing alcohol or drugs?
Response
Yes
No

Number
23
177

Percentage
12%
88%

38. Has your parent/guardian talked to you about the dangers of drugs and alcohol?
Response
Yes

Number
166

52

Percentage
83%

No

34

17%

39. What are ways that you cope with stress?
 Access therapy
 Cry
 Exercise
 Hobbies (drawing, painting, play an instrument, listen to music)
 Play sports,
 Play video games
 Reading
 Religion / Faith / Pray
 Sleeping
 Substance use
 Talking to friends and family
 Yoga / Meditation / Breathing Exercises
40. What are topics or services you would like to see be addressed or made more available in the
county?
 Bullying
 Career education
 College Preparedness
 Gyms
 Information on substance abuse
 LGBTQ+ community
 Life Skills
 Mental Health
 Parks and gardens in community
 Racial Equity awareness
 Safety advice
 Substance use and abuse
 Suicide prevention
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