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Introduction



HISTORY

1973 2001 2019

Harford County Government 
begins transportation service 
through the Office on Aging.

Grand opening of Harford 
Transit’s new home at 1311 

Abingdon Road.

Successful completion of 
TDP, restructuring of all 
routes. FY19 projected 
440,000 riders prior to 

pandemic.



OPERATIONS & FIXED ROUTE SERVICE

7 fixed bus routes, 12 buses

10-14 demand response buses, MON – FRI

Weekday hours: 5 a.m. – 9 p.m.

14,000 sq. ft. operations facility on 2.75 acres

2-bay bus maintenance shop and bus wash

65 employees

Serving 
Aberdeen, 

Abingdon, Bel 
Air, Belcamp, 
Churchville, 
Edgewood, 

Havre de Grace, 
Joppatowne, 

Riverside, 
Perryman & 
Perryville



TRANSIT – BY THE NUMBERS

RIDERSHIP
FY10:  299,518 ↑ 22%
FY19:  358,499
FY21:  118,577 (impacted by COVID)
FY22:  260,195 ↑ 74% (post-COVID)
FY23:  319,513
FY24 Projected:  385,000 ↑ 20%

As Harford Transit LINK continues to service 
Harford County & beyond, ridership data will 
improve from its pandemic numbers.

Of the total fares in 
FY23, 2,463 were 

children and 64,350 were 
elderly/disabled, 
accounting for 

24% of riders, not
including 
demand 

response.



PLANNING

• Plans Completed
• Bel Air – Small Area Plan

• Plans in Progress
• Transportation Development 

Plan
• Coming soon

• Areas of Persistent Poverty
•  Small area plans for Aberdeen 

and Edgewood



Fixed Routes



FIXED ROUTE SERVICE

7 fixed bus routes, 12 buses
Weekday hours: 5 a.m. – 9 p.m.
Shared Public Transit Service



FIXED ROUTES

Route 1 – Green Line (HdG, Aberdeen, Bel Air) – 3 buses 
Destinations include employment, housing, community services, medical, Harford Community College, Upper Chesapeake Medical 
Center Aberdeen Campus, and Aberdeen Train Station (Amtrak & MARC Train service).

Route 2 – Blue Line (Bel Air, Abingdon, Edgewood) – 2 buses 
Destinations include employment and community services, Harford Mall, Upper Chesapeake Medical Center, Festival at Bel Air, I-95 
Park & Ride, Constant Friendship, and Edgewood Train Station (MARC Train service).

Route 3 – Silver Line (Aberdeen, Edgewood, Joppatowne) -  2 buses
Connects riders with direct access to employment along the Perryman Peninsula business area, Aberdeen Train Station (Amtrak & 
MARC service), City of Aberdeen, Edgewood, and Joppatowne.

Route 4 – Yellow Line (Aberdeen Circulator) – 1 bus 
Connects riders within the City of Aberdeen to community resources, shopping, and services, and the Aberdeen Train Station (Amtrak 
& MARC service).

Route 5 – Teal Line (Aberdeen, Perryville, HdG, Perryman) – 1 bus 
Connects riders to employment, housing, community services, and the Aberdeen and Perryville Train Station (Amtrak & MARC 
service), VA Medical Center, Amazon, Lidl, Old Bay Lane, Hollywood Casino and Great Wolf Lodge. Connects with Cecil at the Food 
Lion in Perryville.  Deviated fixed route – Cecil County portion only.

Route 6 – Orange Line (Bel Air Circulator) – 1 bus 
Serves the Town of Bel Air and provides riders with access to housing, community services, hospital services, Harford Mall, Harford 
County Public Library, and the Mary Risteau District Court building.

Route 7 –  Red Line (Aberdeen, Riverside, Edgewood) – 2 buses 
Destinations along this route include Riverside/Belcamp and Eastgate/Perryman business areas along with housing, community 
services, employment and more.  Includes connections to MTA Commuter Bus service.



TRANSFER CONVENIENCE

• To transfer, you will use your 
Transfers at specially marked stop 
with a “T” emblem.

• Transfers must be requested upon 
boarding

• Harford Transit All Day passes via 
Token Transit can be used anytime, 
at any stop.

• Transferring is made easier utilizing 
timed transfer points.



ACCESSIBILITY & MOBILITY

The fixed routes are for everyone.  

All the buses in the fleet have 
securements for mobility devices 
and are accessible through ramps 
or lifts.

Who can ride the Fixed Routes? 



FIXED ROUTES

You can help us stay on time…. With QR Codes!
1. Make sure you arrive 10 minutes ahead of the 

posted time.

2. Scan the code and send us a message.

3. No smart phone? You can call us at the number 
posted and let us know.

These stops are:

• Route 1: The Village at Blenheim Run

• Route 2: The Point, Lowes/Extra Space Storage, BJs

• Route 3: Container Store, Webstaurant Store, Wayfair

• Route 4: Residence of Summerlin

• Route 5: Medifast, Plastipak, Dunlop

• Route 7: Macy’s Warehouse, Winters Run Industrial Park (Fashion Court), Frito Lay



FARES THROUGH TOKEN TRANSIT 

• Free app.
• Buy and store bus passes on your smartphone.
• Onboard validators provide “tap and pay” capability.
• All-day, 5-day and monthly passes.
• Unlimited daily rides, no transfers needed.
• Hop on/hop off anytime, at any stop.
• Compatible with PassioGO app.

Bulk pass options available for organizations to 
purchase and assign to clients



FARES

• Please have your fares ready.
• Drivers do not make change 

Updates to Token Transit are coming…. 
Stay tuned!



Demand Response 
& ADA Paratransit



DEMAND RESPONSE & ADA PARATRANSIT

• ADA Complimentary Service: M–F | 4:30 a.m. – 8:30 p.m.
• Demand Response Service: M–F | 9:30 a.m. – 2:30 p.m.
• Riders must pre-register 7-10 days in advance.
• Application available at www.harfordtransitlink.org.

BACKGROUND

• Service for pre-approved clients over 60 or persons with disabilities under 60.

• Curb-to-curb origin to destination service.  

• Examples of this service includes transport from home to senior centers, medical 
appointments, shopping, employment, etc.

10-15 demand response buses for seniors & 
persons with disabilities 



BECOMING A QUALIFIED RIDER

DEMAND RESPONSE QUALIFICATIONS:
• Anyone over the age of 60, OR 
• Anyone over 12 with a qualifying disability who 

does not live within the ADA Paratransit service 
area.

ADA PARATRANSIT QUALIFICATIONS:
• For the trip to be ADA eligible, both pick-up and 

drop-off locations must be within 3/4 of a mile of a 
fixed route. Dispatch can make that determination 
when an individual calls to make an appointment.

• For the person to be ADA eligible, they must be 
over 12 years old, have a functional disability, have 
applied and been approved for the service.



THE APPLICATION PROCESS

To determine eligibility:

• Request an application be mailed, print one from our website or 
download the fillable form.

• Fill outs Part I-III (rider OR legal guardian fills out)

• Part IV MUST be completed by a medical professional who has 
determined the individual has a mobility disability. 

Parts I-III and Part IV MUST be submitted; determination is made based 
on both Parts I-III and Part IV. Once eligibility is determined, the 
individual will receive a card with an expiration date for reapplication.

Applications can be found online at:
www.harfordcountymd.gov/3044/Demand-ResponseADA-Paratransit



THE APPLICATION PROCESS

To determine 
eligibility:

• Request an 
application 
be mailed, 
print one 
from our 
website or 
download 
the fillable 
form.



THE APPLICATION PROCESS

• You can download or print this application or call us to mail you one.



THE APPLICATION PROCESS

• Fill out Part I (rider OR 
legal guardian fills out)

• You can fill this out online 
and save a copy to email or 
USPS to our offices.



THE APPLICATION PROCESS

• Fill out Part II (rider OR 
legal guardian fills out)

• You can fill this out online 
and save a copy to email or 
USPS to our offices.



THE APPLICATION PROCESS

• Fill out Part III (rider OR legal 
guardian fills out)

• You can fill this out online and 
save a copy to email or USPS to 
our offices.



THE APPLICATION PROCESS

• Page 6 starts the 
Professional 
Certification section

• This is the area where 
your medical 
professional documents 
your disabilities.

• This may result in the 
doctor's assessment 
demonstrating you are 
able to use the fixed 
route service.



HOW TO SCHEDULE

1. After you are registered, you will call our 
dispatch office to request a trip.

2. We will make our best effort to meet your 
requested time; however, if we cannot, we 
will offer other times within an hour of that 
time.

3. If you are an ADA eligible rider, let us know 
when you schedule that you will have an aide 
or a guest with you.  Remember, your aide 
rides free.

Steps for success



HOW TO RIDE

1. The night before your scheduled ride, you will receive 
a call with a recorded message between 6:00 - 6:30 
p.m. using telephone number 410-612-1620 to remind 
you of your trip. Save this number as “Harford Transit 
LINK” so you know it’s us.

2. Be ready 30 minutes prior to your pick-up time. You 
will receive a second call the day of your trip, 
approximately 15 minutes before, letting you know 
your bus is in the area.  This is based on the GPS on the 
bus.

3. Head out for the bus or stay close to your door so you 
can see the bus arriving.

What to expect…



HOW TO RIDE

1. Appointments must be canceled at least one in advance. 

2. Failure to cancel appointments may affect transportation 
privileges.  We have a No-Show Policy in effect, and frequent 
cancelations may result in a temporary suspension of service.

3. If you are unable to make your trip or contact us yourself, 
please have family or a friend reach out to cancel your trip.

If you can’t make your trip



COMMUNICATIONS

• COMING SOON!
• THE ECOLANE APP: Ecolane, the replacement for our 

current Demand Response software, provides a superior 
technological solution that works to increase productivity, 
maximize efficiency, and improve the rider’s experience



NO SHOW POLICY 

For Demand Response and Paratransit Services

• A passenger will be considered a “No-Show” if he/she fails to notify 
Harford Transit LINK about their intention to cancel their 
transportation prior to the scheduled pick-up time. Passengers are also 
notified about “Late Cancels” which occur when a passenger fails to 
notify Harford Transit LINK to cancel their transportation at least one 
hour prior to their scheduled pick-up time.

• If the passenger has three no-shows within a calendar month, Harford 
Transit LINK may suspend services for one month, unless the 
passenger or his/her representative can show that there were 
extenuating circumstances. 



QUESTIONS?

To schedule a Demand Response or ADA Paratransit 
trip, or for questions, call Harford Transit LINK 

Dispatch: 410-612-1620 (press option 1)



Travel Training



Let’s practice your new skills

Using the schedules you received today and your plan a trip sheets, 
navigate from your home to work.

1. Locate the bus schedule serving the area.
2. Find the closest stop on the schedule to 

your office and the time it arrives.
3. What time do you need to get to work?
4. Follow the schedule up to the location 

closest to your starting point or transfer 
point.

• If you transfer, remember you will need to 
ask your first driver for a transfer (unless 
you are using Token Transit)

• Remember,  your trip will be longer than if you were to drive it individually in a car. 
• You can always use our apps to locate your closest bus and when it will arrive in real time.



Stay in the Know



LOTS OF WAYS TO STAY IN THE KNOW

Communications Team

Our team of talented Communications Specialists can assist 
you with anything from service questions to scheduling trips. 

Finalsite Connect

Sends text/email messages to specific riders with critical 
service information.  

Travel Training

For individuals or groups who face difficulties in navigating 
the public transit system, we offer training to help riders plan 
their routes.

Rideshare/Commuter Connections

A designated Rideshare Coordinator is a resource to help 
riders who wish to secure an alternate method of work 
commuting.  This resource also can provide information and 
assistance in signing up for the Guaranteed Ride Home 
program as well as several other programs.



Stay Connected



CONNECT WITH SOCIAL

• Facebook: www.facebook.com/HarfordCountyMD
• LinkedIn: www.linkedin.com/company/harford-county-government-

harford-county-maryland 
• Instagram: www.instagram.com/harford_county_government_  

http://www.facebook.com/HarfordCountyMD
http://www.linkedin.com/company/harford-county-government-harford-county-maryland
http://www.linkedin.com/company/harford-county-government-harford-county-maryland
https://www.instagram.com/harford_county_government_


SAVE THE DATES

• Bike to Work Week: 
May 13 – 17

• APG Pitstop: May 16 (for 
employees only)

• Bel Air Pitstop: May 17 at the 
Harford County Administrative 
Office parking lot.

• Dump the Pump: 
Thursday, June 20

• Car Free Day at Harford 
Community College: 
September?



CONTACT US

Gary Blazinsky 
Administrator, Harford Transit LINK 

grblazinsky@harfordcountymd.gov
410-612-1620 x7475

Jodi Glock 
Transit Manager, Harford Transit LINK

jmglock@harfordcountymd.gov
410-612-1620 x7473

Patrick O’Neill
Transit Operations Supervisor, Harford Transit LINK

Pco’neill@harfordcountymd.gov
410-612-1620 x7460



Thank you for your time.
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