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Grant Writing 301: Building upon the 101 and 201 sessions, the 301 sessions focus on 
workshopping grant writing skills in real time. By collaborating with others in the space to 
address specific grant application questions, participants will learn from one another through 
the practical and effective integration of applying the accumulated grant writing skills.



AGENDA
● Welcome and Introductions
● Review: Putting it All Together
● Focused Practice
● Reflection and Next Steps



Session Agreements

• Enter the conversation with curiosity, inquiry, openness, honesty, 
and patience. 

• Speak from your own experience. 
• Naming ideological differences is welcomed as a means of 

clarifying choices.
• Be aware of your positionality and act with intention. 
• Hold one another accountable with care. 
• Give grace. 
• Balance speaking and listening.
• Permission to contribute in rough draft.



Grantmaker:
● Mission
● Objectives
● Application
● Rubric

Organization:
● Mission
● Objectives
● Programming
● Operations

the 
grant

Review: Putting it All Together!



Vision

The dream; A visualization that the organization will always be 
working towards (and, presumably, never fully achieve) 

Mission

How the organization works toward the Vision

Values

What the organization prioritizes and centers while implementing 
the Mission

Review: Putting it All Together!



• Data Collection Methods
– Quantitative
– Qualitative
– Telling the story of the organization

• Narrative for Impact
– Defining impact in relation to the overlap
– Painting a full picture 
• Evidence
• Specifics

Review: Putting it All Together!



Scope of Work
The programming; A description of the work as it is implemented; 
The implementation of the ideas

Outcomes
What will happen as a result of the scope being completed 

Metrics
A measurable that clearly indicates whether the outcomes have 
been achieved. 

—

If X, then Y. 

Review: Putting it All Together!



• Diversification of Income Streams
– Expanding beyond traditional means
– Collaboration over competition

• Timeline Development
– Framing the program and the funding
– Specifics
– Alignment

• Sample narratives, timelines, budgets

Review: Putting it All Together!

https://docs.google.com/spreadsheets/d/1HiwZ-ktryyjkxn0UtBgAtRK1mqNUNmyBaiEc8hLk8go/edit?gid=2060512774#gid=2060512774


Let’s practice
application!



Q&A



NEXT STEPS AND REFLECTION

● 1-1s - sign up! 
○ dana.peragallo@gmail.com
○ 302.841.7257

mailto:dana.peragallo@gmail.com

