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Housing and Community Services
“DHCS works daily to meet the needs of Harford County residents…We work with federal, state, local non-

profit and private agencies to ensure our community continues to evolve, and we remain focused on the best 
possible services for our citizens and county.”

Housing & Community 
Development

Harford Transit Link Office on Aging

Office of Children, Youth & 
Families

Office of Disability Services Office of Drug Control Policy

Human Relations Commission* Southern County Task Force* Volunteer Harford*

Commission on Disabilities* Commission for Women* Youth Commission*



Office of Drug Control Policy

The Office of Drug Control Policy (ODCP) is the County’s leading 
Prevention Agency, working daily to create a drug free Harford County. 
Employees provide prevention and education outreach, support to 
treatment providers monitoring and reporting activities, coordination 
of government agencies and non-profit organizations to address 
substance use, and support for Harford County’s Specialty Courts. 
Furthermore, ODCP strives to continuously improve the network of 
available services for Harford County citizens to ensure efficiency and 
effectiveness.

Mission Statement: To promote and provide 
prevention services through strategies utilizing 
the resources of public/private agencies and 
citizens.



Harford County

CRRF



Harford CRRF- Roadmap



“The CRRF provides funding 
to local jurisdictions to 
support community-based 
initiatives that benefit low-
income communities and 
communities that have been 
disproportionately impacted 
by the enforcement of 
cannabis prohibition” 



Slide Courtesy Of: Maryland Office of Social Equity
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2025 Harford 
CRRF Report



Methodology
The Harford County Department of Housing and Community 
Services is committed to the process of providing a forum for 
community input to ensure a clear insight from local, affected 
communities. 

In providing these forums, the county, with the support of the 
State of Maryland, acknowledge the lasting impact of these 
disproportionalities by providing a place for residents to be heard 
and the intention to promote change through growth. 

The Maryland Office of Social Equity CRRF Survey yielded 
responses from 54 individuals. In order to promote a greater 
understanding of community, interests related to CRRF, the 
Harford County Department of Housing and Community Services’ 
Office of Drug Control Policy developed a supplemental survey 
which yielded responses from 159 individuals.





FY26 Harford 
CRRF Awardees



Awardees



CRRF Discretionary/Priority Initiatives

The purpose of the HEART Grant is to provide funding to Harford 
County Public Schools to implement and promote restorative 
community development for youth in-line with allowable uses of the 
fund. These funds are provided in addition to the CRRF competitive 
grants and may be used to expand existing efforts or to pursue new 
strategies. 

The Harford County Dept. of Parks and Rec in collaboration with 
DHCS, provided a summer camp to adolescents in Edgewood at 
no cost to attendees. 

Harford Education and Reinvestment Trust (HEART) 
Block Grant
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2026 
Changes



(5) The Fund consists of:
 (i) sales and use tax revenue distributed to the Fund under § 2-1302.2 of the Tax--General 

 Article;
 (ii) conversion fees paid by businesses under § 36-403 of this article; and
 (iii) any other money from any other source accepted for the benefit of the Fund, in 
  accordance with any conditions adopted by the Comptroller for the acceptance of 
  donations or gifts to the Fund.
(6) (i) The Fund may be used only for:
  1. funding community-based initiatives intended to benefit low-income  
   communities, including:
   A. behavioral health crisis response services;
   B. education and after-school programs;
   C. truancy and absenteeism intervention programs;
   D. housing and homelessness prevention initiatives;
   E. transportation improvements in high-density areas that have public 
    transportation;
   F. job training and workforce development programs;
   G. community childcare and recreational services; and
   H. programs that benefit individuals and families impacted by incarceration;
  2. funding community-based initiatives that serve disproportionately impacted 
   areas, as defined in § 36-101 of this article; and
  3. any related administrative expenses incurred by a local government in  
   administering the funds that do not exceed 15% of the funds received in the 

  fiscal year.
 (ii) Money may not be expended from the Fund for law enforcement agencies or activities.
 (iii) Money expended from the Fund is supplemental to and may not supplant funding that 

 otherwise would be appropriated for preexisting local government programs.

MD Code, Alcoholic Beverages and Cannabis, § 1-3A-03



On or before October 1st, 2026, (and each October 1st 

thereafter) Harford County shall submit a report to the OSE 

regarding: 

 1. The amount of funds received from the fund;

 2. Organizations that received funding;

 3. Methods used to solicit, review, and select  

 organizations that may be eligible for funding; and

 4. Administrative expenses related to the county’s 

administration and distribution of the funds.

Changes for 2026



In addition to overseeing the fund,  ODCP will continue to identify strategies to address 
and prioritize the following jurisdictional challenges:

1. Public Health Concerns 
2. Social Equity
3. Public Perception and Social Impact

In FY26, ODCP will also prioritize the following:

1. Community Involvement: Continue engaging with the community through input 
sessions and surveys to ensure funds are used according to community needs.

2. Accessibility: Improve survey outreach to increase participation across all 
demographics, considering that email was the most common way people found 
out about the survey.

3. Restoring Communities Impacted by Cannabis Prohibition: Identify initiatives 
to address the negative impacts of past cannabis criminalization.

4. Monitor Changing Perceptions: Stay informed on the evolving public perceptions 
of cannabis to adapt funding strategies and address community concerns 
effectively.

Strategies to Address Jurisdictional 

Challenges



Application 
Process



October – December 
2025

Early 
2026

Early 
Spring 
2026
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Sessions

NOFA 
Release

Applications 
Due

Spring 
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Early
Summer 
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Timeline



A. Eligible applicants must serve Harford County residents

B. Nonprofit organizations with IRS 501(c)(3) or 501(c)(6) status

C. Faith based organizations (non-religious purposes) 

D. For-Profit Organizations

Eligible Applicants:

Ineligible Applicants:

A. Law Enforcement Agencies 

B. Organizational funding that otherwise would be 

appropriated for preexisting local government programs. 



Step 1: Create your eCivis Portal account (if you do 
not already have one)

https://portal.ecivis.com/#/login

https://portal.ecivis.com/#/login


Step 2: Visit the Harford County Grants Portal

https://www.harfordcountymd.gov/3065/Grants-Portal

https://www.harfordcountymd.gov/3065/Grants-Portal
https://www.harfordcountymd.gov/3065/Grants-Portal
https://www.harfordcountymd.gov/3065/Grants-Portal


Step 3: Click the CRRF Application under Housing 
and Community Services



Step 4: Click the “Apply” button on the solicitation 
page, then log in to your eCivis account 



We want to hear from YOU!



 A. BEHAVIORAL HEALTH CRISIS RESPONSE SERVICES; 

  B. EDUCATION AND AFTER–SCHOOL PROGRAMS; 

  C. TRUANCY AND ABSENTEEISM INTERVENTION    

   PROGRAMS; 

  D. HOUSING AND HOMELESSNESS PREVENTION    

   INITIATIVES;

  E. TRANSPORTATION IMPROVEMENTS IN HIGH–DENSITY  

   AREAS THAT HAVE PUBLIC TRANSPORTATION;

  F. JOB TRAINING AND WORKFORCE DEVELOPMENT   

   PROGRAMS;

  G. COMMUNITY CHILD CARE AND RECREATIONAL   

   SERVICES; AND 

  H. PROGRAMS THAT BENEFIT INDIVIDUALS AND    

   FAMILIES IMPACTED BY INCARCERATION; 

2026 Allowable Uses



Contact Information

Phone 410-638-3333 

Email ODCP@harfordcountymd.gov

Website
https://www.harfordcountymd.gov/3872/Community-

Reinvestment-Repair-Fund

Department Office of Drug Control Policy

Administrator Marcus D. Webster II

Technical Assistance acapurso@harfordcountymd.gov

mailto:ODCP@harfordcountymd.gov
mailto:ODCP@harfordcountymd.gov


THANK YOU!
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